COWLITZ PUD BOARD OF COMMISSIONERS
MEETING AGENDA
March 24, 2026, 2:00 p.m.
Cowlitz PUD Board Room & Microsoft Teams

Board of Commissioners: Dave Quinn, Duane Dalgleish, Bruce Pollock

The Cowlitz PUD Board of Commissioners meets on the 2" and 4" Tuesday of every month, with
the exception of holidays and other conflicts. Members of the public interested in participating via
Microsoft Teams should contact Monica Petterson at mpetterson@cowlitzpud.org by 5:00 p.m.
on Monday, March 23, 2026. To attend by phone, please call 1-323-484-8960 (Conference ID:
490 131 405#) at the time of the meeting. If you require reasonable accommodation while
attending the Cowlitz PUD Board Meeting, please call Monica at (360) 501-9154 at least 72-hours
prior to the meeting so that your needs can be addressed.

Please note that public comment is limited to three minutes per person.

1. Call to Order: 2:00 p.m.

2. Changes/Additions to Agenda

3. Motion to Approve Today’s Board Agenda: Dave Quinn

4. Motion to Approve the PUD Board Meeting Minutes of March 10, 2026:
Dave Quinn

5. Public Comment on Agenda Items and Other District Business

6. Motion to Ratify/Approve Vouchers & Payroll: Heather Sorensen

7. General Manager Report: Gary Huhta



8. Action ltems

8.1  Motion to Approve Staff Recommendation No. 6/3/24 — Award of
Ductile Iron Poles Supply Contract: Trent Martin

8.2 Motion to Approve Staff Recommendation No. 7/3/24 — Business
Operation Policies Update: Monica Petterson

9. Staff Reports and Presentations
9.1 Employee Handbook Review: Marisa Heard
9.2 February 2026 Operational Reports

Power Management

Accounting & Finance

Operations

Engineering

Customer Service

Employee Services

Public Relations & Communications
Regulatory & Regional Affairs

10. Executive Session: If needed, the Presiding Officer will follow the
Executive Session Procedure included with this agenda. Following the
Executive Session, the Board may take action in public related to the
Executive Session.

11. Motion to Adjourn the Meeting



COWLITZ PUD EXECUTIVE SESSION PROCEDURE

The Board may meet in Executive Session for any reason authorized under the Open Public
Meetings Act, RCW 42.30.110 (1), using the following procedure:

1. Announce the Executive Session

We will now adjourn into executive session pursuant to RCW 42.30.110 (1) for

minutes unless extended by the Presiding Officer. The purpose of the

executive session is (choose one of the following):

a.

(i) To consider matters affecting national security;

(i) To consider, if in compliance with any required data security breach disclosure
under RCW 19.255.010 and 42.56.590, and with legal counsel available,
information regarding the infrastructure and security of computer and
telecommunications networks, security and service recovery plans, security risk
assessments and security test results to the extent that they identify specific
system vulnerabilities, and other information that if made public may increase the
risk to the confidentiality, integrity, or availability of agency security or to
information technology infrastructure or assets;

To consider the selection of a site or the acquisition of real estate by lease or

purchase when public knowledge regarding such consideration would cause a

likelihood of increased price;

To consider the minimum price at which real estate will be offered for sale or lease

when public knowledge regarding such consideration would cause a likelihood of

decreased price. However, final action selling or leasing public property shall be
taken in a meeting open to the public;

To review negotiations on the performance of publicly bid contracts when public

knowledge regarding such consideration would cause a likelihood of increased costs;

To receive and evaluate complaints or charges brought against a public officer or

employee. However, upon the request of such officer or employee, a public hearing,

or a meeting open to the public shall be conducted upon such complaint or charge;

To evaluate the qualifications of an applicant for public employment or to review the

performance of a public employee. However, subject to RCW 42.30.140(4),

discussion by a governing body of salaries, wages, and other conditions of
employment to be generally applied within the agency shall occur in a meeting open
to the public, and when a governing body elects to take final action hiring, setting the
salary of an individual employee or class of employees, or discharging or disciplining
an employee, that action shall be taken in a meeting open to the public;

To discuss with legal counsel representing the agency matters relating to agency

enforcement actions, or to discuss with legal counsel representing the agency

litigation or potential litigation to which the agency, the governing body, or a member
acting in an official capacity is, or is likely to become, a party, when public knowledge
regarding the discussion is likely to result in an adverse legal or financial
consequence to the agency

2. Return to Open Public Meeting

a.
b.
c.

Once the session concludes, the board will return to open meeting.

If any action is taken it must take place in open meeting.

Action may not take place earlier than the time for which the executive session was
to conclude, including any extensions announced by the Presiding Officer.

Note: The foregoing is not a complete list of allowed purposes to hold an executive session
under RCW 42.30.110 (1) but represents the most likely purposes for Cowlitz PUD.
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PUBLIC UTILITY DISTRICT NO. 1 OF COWLITZ COUNTY, WASHINGTON

MINUTES OF BOARD MEETING OF COMMISSIONERS
Tuesday, March 10, 2026
Cowlitz PUD Board Room and Microsoft Teams

Present:

COMMISSIONERS

Dave Quinn, President

Duane Dalgleish, Vice President
Bruce Pollock, Secretary

STAFF

Alice Dietz, Communication & Public Relations Manager
Chris Velat, Director of Power Management

Dever Haffner-Ratliffe, Regulatory Affairs Coordinator
Gary Huhta, General Manager

Heather Sorensen, Director of Customer Service & Compliance
Jen Langdon, Energy Efficiency Manager

Lance Larwick, Director of Engineering

Monica Petterson, Executive Assistant/Clerk of the Board
Richard Hughes, General Counsel

Steve Taylor, Director of Regulatory & Regional Affairs
Tim Kalimanis, Director of Technology

Trent Martin, Director of Accounting/CFO

PUBLIC
Mike Kayser

1. CALL TO ORDER

Pursuant to published Notice, Commissioner Quinn called the Regular Board meeting of the
Commissioners of Public Utility District No. 1 of Cowlitz County, Washington to order at 2:00 p.m.

2. CHANGES/ADDITIONS TO BOARD AGENDA

There were no changes to the meeting agenda.

3. APPROVAL OF AGENDA

It was moved by Commissioner Dalgleish and seconded by Commissioner Pollock to approve the March
10, 2026 Board Agenda.

The motion carried 3 to 0.

4. APPROVAL OF BOARD MINUTES

It was moved by Commissioner Dalgleish and seconded by Commissioner Pollock to approve the February
24, 2026 Regular Board Meeting minutes as written.

The motion carried 3 to 0.
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5. PUBLIC COMMENT ON AGENDA ITEMS AND OTHER DISTRICT BUSINESS

Customer Mike Kayser provided cupcakes in commemoration of the District's 90" Anniversary.

6. MOTION TO RATIFY/APPROVE VOUCHERS/PAYROLL

Approval of Vouchers in the amount of $5,922,848.34. The Board reviewed expenditures of the District as
required by RCW 42.24.180 for which payments were issued between February 26, 2026 and March 5,
2026, under the provisions of Resolution No. 2762.

It was moved by Commissioner Dalgleish and seconded by Commissioner Pollock to approve the
ratification of the vouchers/payroll.

Heather Sorensen, in her role as Auditor for the District, reported the disbursements and payroll included in
this report have been reviewed and approved in accordance with RCW 42.24.180. Invoices have been
authorized by management, verified against supporting documentation, and pre-audited by designated staff
for accuracy, proper coding, and compliance with the District’s policies. Staff requests the Board approve
the ratification of the vouchers and payroll as presented.

The motion carried 3 to 0.

7. GENERAL MANAGER REPORT

BPA Updates: General Manager Gary Huhta reported that BPA will conduct an abbreviated rate case in
response to the court injunction regarding the Columbia River system operations. BPA may seek to recover
$100 million from its customers annually.

BPA is expected to release a Record of Decision regarding their intent to continue with Markets+.
A celebration was held last week for departing BPA Administrator John Hairston.

Water Supply Update: The Dalles January through July runoff is currently at 98% of normal. Regional
snowpack conditions remain similar to what we have seen this period. Conditions for the Snake River are
good, though the Cascades from Canada to California are dismal. Swift No. 2 and the Lewis River basin
are at 42% of normal. Weather forecasters suggest we may see favorable conditions for some snowpack in
the next couple of weeks.

8. ACTION ITEMS

8.1. Motion to Approve Amendment to Resolution No. 2832 — Ten-Year Conservation Potential and
Biennial Conservation Target

It was moved by Commissioner Dalgleish and seconded by Commissioner Pollock to approve
Amendment to Resolution No. 2832.

Jen Langdon explained Resolution No. 2832 was previously approved by the Board on December 9,
2025 authorizing the adoption of a ten-year conservation resource potential and biennial conservation
target. After approval, it was discovered that the biennial target of 30,193 MWh stated in the
resolution was incorrect. This amendment reflects the correct value of 27,156 M\Wh. Staff
recommends the Board approve the amended Resolution No. 2832 with a revised biennial target of
3.1 aMW (27,156 MWh) for 2026-2027.

The motion carried 3 to 0.
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8.2. Motion to Approve Resolution No. 2836 — Adopting Rate Schedule 62 and Schedule 50 Delivery
Charge Rates

It was moved by Commissioner Dalgleish and seconded by Commissioner Pollock to approve
Resolution No. 2836.

Trent Martin explained District staff presented results of the District’s annual analysis of its two major
industrial rate classes, Schedules 62 and 50, to the Board at its February 24, 2026 meeting. Based
on an analysis of applicable costs, it was determined the Schedule 62 Demand Charge should be
increased to recover increasing operating expenses and net costs associated with statewide clean
energy requirements. It was also determined that the Schedule 50 Delivery Charge should be
increased to recover applicable costs including, but not limited to, power management, indirect
transmission costs, customer service, energy efficiency, and administrative and general. Both rate
adjustments will be established and effective as of January 1, 2026.

The motion carried 3 to 0.

9. EXECUTIVE SESSION

No Executive Session needed.

10. MOTION TO ADJOURN MEETING

It was moved by Commissioner Dalgleish and seconded by Commissioner Pollock to adjourn the Regular
Board Meeting at 2:17 p.m.

The motion carried 3 to O.

Attest:

President Secretary

Vice President Prepared by Monica Petterson
Executive Assistant/Clerk of the Board



Staff Recommendation No. 6/3/24
Date: March 24, 2026

To: Board of Commissioners
From: Trent Martin

Doug Thomas

Tami Ingalls

Subject: Evaluation and Recommendation - Advertised Bid — Ductile Iron Poles -
Contract UC1847

As part of the District’s capital plan, Phase | of the BPA Lexington to Olympic Pipe
Substation Reconductor Project will be completed this summer. Engineering staff has
considered the use of ductile iron poles and determined due to the size and location of
this project, it will be an ideal project to better evaluate the benefits and any disadvantages
of the possible transition to ductile iron poles from traditional wood poles. Cowlitz PUD
has used ductile iron poles in some smaller projects, but this will be the first use in a multi-
mile project. Engineering staff has found ductile iron poles offer a longer lifespan than
traditional wood poles while remaining comparable in cost. Additionally, they are lower in
maintenance expenses in terms of not requiring a regular cycle of testing and treatment
with fumigant. Ductile iron poles are also resistant to pests such as insects and
woodpeckers.

An advertised bid solicitation was published on February 24, 2026. In addition, the
solicitation was sent to five suppliers from our qualified vendors list. On March 11, 2026,
sealed bids were publicly opened from three responding suppliers. All bids were
determined to be valid, and from past successful Cowlitz PUD vendors.

Total bid price information, excluding sales tax (please see attached for additional
information):

Exceptions to
. . . Bid
Supplier Total Price Delivery Specifications/
Requirements
Border States $779,120.00 28 to 32 None
Weeks
General 20 to 24
Pacific $768,670.00 Weeks None
Wesco/Anixter $781,105.74 20 10 24 None
Weeks

The Engineer’s Estimate for this contract is $817,529.00. This was based on a previous,
informal price and lead time inquiry that was used to determine timing and the required
bid procedure for this purchase.




As indicated above, the low bidder is General Pacific. General Pacific has been an
approved and long-standing vendor with Cowlitz PUD and we have not experienced any
issues from quotation to delivery of previous orders. They are located in Fairview, Oregon,
provide superior customer service and offer standard ductile iron pole delivery times. We
recommend that Ductile Iron Supply Contract UC1847 be awarded to General Pacific.

Doug Thomas Tami Ingalls
Transmission and Distribution Manager Purchasing Manager

| concur with this recommendation.

Trent Martin
Director of Accounting/CFO



Date:

To:

From:

Subject:

Staff Recommendation No. 7/3/24
March 24, 2026

Board of Commissioners
Gary Huhta, General Manager

Monica Petterson, Executive Assistant

Business Operation Policies

The attached revised Business Operation Policies volume is submitted for adoption by the Board
of Commissioners. (Both red-line and clean versions are provided for your consideration.) The
Board last approved the Business Operation Policies on March 11, 2025. In accordance with the
policy review and update cycle, the Business Operation Policies have been reviewed by staff and
the District’'s General Counsel and edits are summarized below. Please note that while the
revisions may appear substantial, they are mostly a restructuring of existing language.

e Definitions

O

Added “Travel Status” — the period in which an employee or Commissioner is
traveling away from their assigned work location for approved District business.

e Policy 5: Surplus Policy

O
O

Added that the District is authorized under RCW 54.16.180 to dispose of property.
Clarified language regarding staff and Surplus Committee responsibilities for surplus
recommendations and disposition methods.

Added clarification regarding public hearing requirements.

Clarified that lawful and beneficial methods will be used in disposing of surplus
property.

e Policy 9: Travel and Other Expenses Reimbursement Policy

O
O

Added more detail regarding GSA reimbursement requirements.

Clarified language regarding the purchase of airfare and associated baggage fees,
use of personal vehicles, other transportation fees, lodging, meals, and
miscellaneous expenses.

Specified times during travel days in which expenses are reimbursable.

Added clarification on documentation and submittal requirements regarding travel
reimbursement.

Added new language regarding third party reimbursements.

Clarified language regarding non-reimbursable expenses.

Expanded requirements for cash advances for travel expenses.

e Policy 10: Mobile Phone or Device Stipend Policy

O
O

Clarified language regarding business use threshold.
Expanded on District and staff responsibilities regarding the stipend, including public
records obligations.

e Policy 13: Drone/Unmanned Aircraft Use Policy

O

Removed Section 13.3 in its entirety and replaced with the following verbiage in
13.2.5: All UAS records will be managed according to Washington State Records
and Retention Laws.

Page 1 of 2



e Other
o Miscellaneous cleanup and formatting throughout document.

It is my recommendation that the Board adopt the revised Business Operation Policies as
presented today.

Sincerely,

Monuca -Pdﬁ/wL

Monica Petterson
Executive Assistant

Page 2 of 2
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1. Preamble

These Business Operation Policies have been adopted by Public Utility District No. 1 of Cowlitz
County (“District” or “Cowlitz PUD"”) in the interest of efficiency, economy, good stewardship of
public funds, and safety in its operations in the distribution of electricity to its customers. The
Policies are subject to revision by the Commission from time to time to meet these objectives.
These Policies are to serve as a guide to the employees and representatives of Cowlitz PUD in
their performance of the day-to-day business of the District. Construction details and
specifications are written to conform with the present State and National laws governing such
matters and are not intended to violate any State, National or Municipal ordinances or laws.
Should any new laws or ordinances be adopted that conflict with these Policies, the policies shall
be considered to be amended accordingly.



2. Definitions

Special terms when used in these policies shall have the following meanings:

Business Continuity: The process of developing advance arrangements and procedures that
enable an organization to respond to a natural or man-made disaster in such a manner that
critical business functions continue with prioritized levels of service.

Business Continuity Plan (BCP) Coordinator: The District’s IT Manager.

Business Interruption: Any event, whether anticipated or unanticipated, which disrupts the
normal course of business operations at any of the District’s facilities. (Example: power failure,
earthquake, data breach, fire, flood, etc.)

District Business: Any activity performed at the direction, or for the benefit, of the District, not
including an employee’s normal commuting to and from work.

District Vehicle: Any motorized vehicle or motorized equipment owned, rented, or leased by the
District.

General Services: Services such as consulting or technical services provided by a skilled
professional that do not otherwise fall under Public Works or Professional Services.

Personal Use: The use of a District Vehicle to conduct an employee’s personal affairs, not related
to District business.

Professional Services: Services provided by engineers and/or architects.
Property Damage: Injury to real or personal property.

Public Works: All work, construction, alteration, repair, or improvement, other than Ordinary
Maintenance, executed at the cost of the District, or which is by law a lien or charge on any
property therein.

Ordinary Maintenance: Work not performed by contract and that is performed on a regularly
scheduled basis — such as daily, weekly, monthly, seasonally, semiannually, but not less
frequently than once per year — to service, check, or replace items that are not broken; or work
not performed by contract that is not regularly scheduled but is required to maintain the asset
so that repair does not become necessary.

Power Take Off (PTO): A term used with vehicles and equipment. The PTO works outside the
vehicle operation but needs the motor as a power source. The PTO supplies pressure to the
hydraulic system which runs multiple items on the vehicle such as the capstan, aerial lift, digger,
etc.

Residual Value: The value returned on a vehicle’s eventual sale.

“Same kind of materials, equipment or supplies” shall mean substantially identical items.



Take-Home Vehicle: A District Vehicle assigned to be driven to and from an employee’s place of
residence and their assigned work location.

Travel Status: The period during which an employee or Commissioner is traveling away from their
assigned work location for approved District business.

Vehicle: All on-road and off-road means of motorized transportation and work equipment used
in the daily operation and maintenance activities of the District distribution and transmission
system.



3.

Business Continuity Policy

3.1

3.2

3.3

Objective

The purpose of this policy is to ensure that the District’s information and operations
are protected against Business Interruptions, including large-scale disasters. To
ensure recovery of critical services following a disruption or disaster, risks to critical
functions will be identified, and effective preventative and responsive recovery
strategies will be developed, implemented, and regularly tested. The District is
committed to mitigating the impact of an interruption of critical business functions
and facilitating the resumption and safe delivery of electricity to its customers.

Declaration of an Emergency
In the event of a Business Interruption, the District will:

3.2.1 Declare - Issue a formal Declaration of Emergency based on this criterion by
the General Manager or designee, provided the General Manager may declare
an emergency and waive competitive bidding if necessary to address the
emergency pursuant to Section 4.4.2.

3.2.2 Ratify - The Board of Commissioners (the Board) of the District shall ratify such
Declaration of Emergency as soon as practical and, as such, may need to waive
notice of open meeting requirements as provided by law.

3.2.3 Terminate - The Board shall terminate such Declaration of Emergency when
emergency conditions have subsided.

Administration

3.3.1 Overtime pay - Under a Declaration of Emergency by the District, overtime pay
is authorized as follows:

e Exempt employee overtime pay is authorized for employees determined
by the General Manager necessary to address the emergency, at one-and
a half times base pay, except that overtime pay for Director Level and
above is not authorized.

¢ Non-exempt/non-bargaining employee overtime pay shall continue to be
paid under standard administration policies.

e Bargaining employee overtime shall continue to be paid under terms
contained in the Collective Bargaining Agreement.

e All overtime shall be closely managed by supervisory personnel to ensure
that overtime compensation is in support of prompt restoration of
service or in direct connection with the Business Continuity Planning
Program (the Program).

3.3.2 Meals - Under a Declaration of Emergency by the District, meals are provided
or reimbursed as follows:



3.3.3

Non-bargaining employees shall be provided or reimbursed meals while
at work in accordance with the Travel and Other Expenses
Reimbursement Policy.

Bargaining employees shall continue to be compensated under terms
contained in the Collective Bargaining Agreement.

Purchasing and procurement - Under a Declaration of Emergency by the

District, the District will authorize exceptions to the District’s Purchasing and
Procurement Policies as follows:

The District has developed contracting and procurement policies
intended to comply with Federal, State, and local laws, and with the
Federal Emergency Management Agency (FEMA) procurement
requirements. When an emergency is declared, these policies are
followed to the extent they are consistent with legal requirements in
existence at the time of the emergency.

The General Manager will balance the need for prompt restoration of
services with FEMA reimbursement rules.

The General Manager may delegate procurement authority in writing.
The General Manager may enter into a mutual aid agreement with other
utilities that will provide the basis for payment to other utilities.

The General Manager may suspend competitive bid requirements and
award all necessary contracts to address the emergency under the
provisions of RCW 39.04.280, as more fully described in Section 4.4.2.

3.4 Responsibilities

34.1

3.4.2

3.4.3

Board of Commissioners

Review and approve - The Board of Commissioners are responsible for
reviewing and approving the District’s Business Continuity Policy
annually.

Incident Response Team

Integrate BCP best practices - The General Manager and Directors shall
support a culture where business continuity best practices and recovery
strategies are integrated into the District’s daily operations.

Make decisions - The Incident Response Team shall act quickly and
decisively during a crisis.

Business Continuity Plan (BCP) Team

Provide oversight - The BCP Team is responsible for the oversight and
management of the Program. The BCP Team includes team leads from
each Recovery Team and is led by the BCP Coordinator.

Assess and update the Program - The assessment and updates will consist
of:




o Performing a threat assessment to identify and mitigate risks to
critical functions;

o Performing a business impact analysis to document and understand
the interdependencies among business processes;

o ldentifying critical applications, systems, and data;

o Prioritizing key business functions; and,

o Routine maintenance of the Program to keep the information current
due to changes in the recovery strategy, business requirements,
personnel, or technological changes.

e Train employees - Training will consist of:

o Ensuring employee awareness for the need of business continuity
planning;

o Reviewing the procedures for reporting incidents and activating the
Program;

o Defining roles and responsibilities of Recovery Team members and
providing procedures to follow in the event of a disruption of service
or a disaster;

o Documenting and distributing copies of the Program to employees;
and,

o Coordinating testing of the Plans between the Recovery Teams and
IT.

3.4.4 Recovery Teams

e Develop recovery plans - In coordination with the District’s Technology
Recovery Team, Recovery Teams must develop a Plan that provides for
contingencies to restore information and systems if a disaster occurs.
Each Recovery Team is responsible and accountable for its” own Plan
consistent with and in support of the overall Program. Recovery Teams
that utilize third party vendors shall integrate their Plan, including off-site
storage of data, with the service providers’ plans.

e Maintain and update Plans annually — Recovery Teams shall update their
Plan at least annually and following any significant change to their
environment.

e Test Plan annually — Recovery Teams are required to test their Plan at
least once a year. The Recovery Team shall correct any deficiencies
revealed by the test and report them to the BCP Coordinator.

3.4.5 Technology Recovery Team (in addition to the above Recovery Team
requirements)

e Develop technological recovery strategies - In conjunction with each
Recovery Team, the Technology Recovery Team is responsible for
ensuring all backup and recovery strategies for both business and SCADA
networks.




4,

Procurement and Purchasing Policy

4.1

4.2

Objective

It is the policy of the District in its procurement and purchasing functions to obtain
necessary supplies, material, and equipment and to enter into Public Works and other
services contracts at the lowest total cost, with specific consideration given to the
principles of quality, functionality, overall cost-effectiveness, and timeliness. Above
all, District employees must act as good stewards of public funds.

All procurement activities by the District shall comply with the applicable laws and
regulations of the State of Washington, this Policy and prudent utility practices. In the
event of statutory or regulatory changes, this Policy shall be amended or revised by
action of the Commissioners, as necessary. All procedures related to this Policy shall
be approved by the General Manager and implemented in a manner to give effect to
applicable legal requirements.

Procurement Processes

Through this Policy the Board of Commissioners authorize the General Manager or
designee to approve purchases using the following methods:

4.2.1 Purchases and contracts estimated less than the limits set forth by RCW
54.04.070(1) and (2) may be carried out without a contract or a competitive
bid process.

4.2.2 Purchases and contracts estimated above the limits set forth by RCW
54.04.070(1) and (2) may be accomplished by a competitive bid process where
an advertisement for bids is published and bids are opened publicly,
evaluated, and awarded pursuant to RCW 54.04.080, subject to any exceptions
provided by law.

4.2.3 The Small Works Process may be used to award contracts, as provided by RCW
54.04.070(4) and RCW 39.04.155.

4.2.4 The alternative bid procedure authorized by RCW 54.04.082 and RCW
39.04.190 requiring three quotes from vendors on the District’s existing
vendor list may be used for purchases of the same kind of materials,
equipment, or supplies.

4.2.5 For obtaining Professional Services, the process described in RCW 39.80 shall
be used to contract with the most qualified firm for the work contemplated,
as determined by District staff.

4.2.6 Procurement of General Services shall be obtained by practices and
procedures established by the District, making an effort when possible to
obtain at least three quotes/proposals to determine the most advantageous
option.



4.2,7 Purchases and contracts may also be accomplished through
intergovernmental cooperative purchasing agreements. The District may
enter into such cooperative purchasing agreements for this purpose. The
General Manager is authorized to enter into Interlocal Agreements pursuant
to RCW 39.34.030 consistent with the financial authority limits provided in
section 4.6 below.

4.2.8

Contracting for third-party administrator services for self-insurance programs
shall comply with the requirements of WAC 200-110-100. Entering a contract
for services shall not relieve the District of its ultimate governing, managerial
and financial responsibilities. The procedures for contracting with a third-party
administrator shall include, as a minimum:

e Conduct a competitive solicitation process (may involve benefits
consultant) — Factors to consider include but are not limited to customer
service; benefit and operational procedures; legal, compliance and
reporting; technology

e Contract with successful firm shall:

a.

Ensure WAC 200-110-150 conflict of interest requirements are met,
including that each contract shall require a written statement be
submitted to the program on a form provided by the State Risk
Manager providing assurance that no conflict of interest exists prior
to acceptance of the contract by the self-insurance program.

Include complete written description of the services to be provided,
remuneration levels, contract period, and expiration date;

Provide for the confidentiality of the program's information, data and
other intellectual property developed or shared during the course of
the contract;

Provide for the program's ownership of the information, data, and
other intellectual property developed or shared during the course of
the contract;

Provide for the expressed authorization of the self-insurance
program, consultants to the program, the state auditor, the state risk
manager, or their designees, to enter the third-party administrator's
premises to inspect and audit the records and performance of the
third-party administrator which pertains to the program and to obtain
such records electronically when audit travel costs can be eliminated
or reduced;

Require the compliance with all applicable local, state, and federal
laws;

Establish a monitoring and acceptance procedure to determine
compliance with third-party administrator contract requirements; and
Establish indemnification provisions and set forth insurance
requirements between the parties.



4.3

4.2.9 For procuring electronic data processing and telecommunications systems, the
District may use the alternative RFP process as described in RCW 39.04.270,
where the award shall be made to the vendor with the product that best suits
the needs of the District, as determined by District staff, considering price and
other factors.

4.2.10 The District may utilize any other method of procurement allowed by law and
approved by the General Manager.

Single Source of Supply

Pursuant to RCW 39.04.280, the Board of Commissioners may waive competitive
bidding by resolution. This is applicable when the purchase is clearly and legitimately
limited to a single source of supply, such as but not limited to the following:

e District employees have conducted a screening process whereby a
purchase of a specific product is justified;

e District employees can draft legitimate specifications to which only one
vendor can successfully respond;

e The product is available only through one manufacturer or distributor; or

e The vendor certifies that the District is getting the lowest price it offers
anyone.

4.4 Other Exceptions to Competitive Bidding pursuant to RCW 39.04.280

4.4.1 The District may also waive competitive bidding requirements urderRCW
39.04-280for purchases involving special facilities or market conditions,
purchases in the event of an emergency, and purchases of insurance or bonds.
Except in the case of an emergency, a waiver of competitive bidding shall be
approved by a resolution of the Board before the contract is awarded. The
resolution shall contain the factual basis of the proposed waiver.

4.4.2 If an emergency exists, the General Manager (or Acting General Manager) may
declare that an emergency situation exists, waive competitive bidding
requirements, and award all necessary contracts on behalf of the District to
address the emergency situation. A written finding of the existence of an
emergency must be made by the General Manager and entered into record no
later than two weeks following the award of the contract. For purposes of this
section “emergency” means unforeseen circumstances beyond the control of
the District that either: (a) presents a real, immediate threat to the proper
performance of essential functions; or (b) will likely result in material loss or
damage to property, bodily injury, or loss of life if immediate action is not

taken. RCW-39.04.280(3).

4.5 Procedures

All procurement and the bidding/awarding of contracts shall be completed in
accordance with this Policy and the District’s eurrent-Purchasing Procedures. lneluded



4.6

4.7

#—tThe Purchasing Procedures provide additional guidanceare—step-by-step
iastruetions- for accomplishing purchases described in Section 4.2 above.asapplicab

Financial Expenditure Authority

The General Manager or designee is authorized to approve any expenditure or
contract, including change orders, included in the Board-approved operations and
capital budgets and up to $200,000 for unbudgeted items consistent with District
procedures and applicable procurement law. Other District personnel are authorized
to approve budgeted expenditures and contracts up to their signature authority
(exceptions with General Manager approval include budgeted power costs, payroll
and related liabilities, healthcare claims and state and local taxes). Directors are
authorized to approve unbudgeted items up to $10,000. Board authorization is
required for unbudgeted items in excess of $200,000 and budgeted expenditures and
contracts consistent with District procedures and applicable procurement law. The
General Manager shall review and set not less than annually the signature
(expenditure) authority levels of District personnel up to the amount of $100,000.
Periodically throughout the year, the Director of Accounting/Finance will provide
actual year-to-date expenditures compared to budgeted amounts and/or annual
forecasted expenditures compared to budgeted amounts for Board of Commissioner
review.

Work to be Performed by District Employees

As provided by RCW 54.04.070(2), instead of contracting work, the District’s
employees may perform the work which is an accepted industry practice under
prudent utility management. This is limited to projects with a total cost of materials
not to exceed $300,000, excluding items considered as equipment. The statute
defines “equipment” as including but not being limited to conductor, cabling, wire,
pipe, or lines used for electrical facilities.

4.7.1 “Accepted industry practice” is work typically performed by District
employees, or work which District employees are capable of performing in the
regular course of utility business.

4.7.2 For purposes of this section, “equipment” includes any item regularly stocked
in the District’s warehouse, including but not limited to poles, conduit,
conductor, hardware, etc.

4.7.3 For purposes of this section, “materials” are tangible components of a project,
other than equipment.

4.7.4 A “project” is work that can be completed and energized or operational on its
own. It can be part of a larger project that takes place over an extended period
of time, so long as it can be operational on its own.

4.7.5 A “phase” of a project is work that is not operational on its own after
completion and requires other work to be performed to be operational.
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4.8 Legal Review

4.9

When deviating from the normal purchasing procedures or when special
circumstances occur, the District’s General Counsel shall be consulted to assure the
District maintains compliance with applicable laws. Additionally, contracts, other
than the District’s pre-approved contract forms, and all documents encumbering or
conveying an interest in real property shall be provided to the District’'s General
Counsel for review and approval.

Bid Opening Process

At the time and place stated in the Advertisement for Bids or in the small works bid
packet, the bids shall be opened, read aloud, and recorded. This meeting shall be
attended by an appropriate level of District staff members to witness and record the
bids, preferably the Purchasing Manager, Sr. Procurement Coordinator, Risk
Compliance Manager, Project Manager, and any of the bidders or other members of
the public that wish to attend. The Purchasing Manager, or designee shall be the
official timekeeper for the bid opening and determine the timeliness of all bids. For
bid processes not requiring sealed bids, quotes or bids may be obtained over the
phone or by email.

4.10 District Credit Card Purchases

The preferred method of purchase by the District is by Purchase Order/Invoice or
expense reimbursement through the accounts payable process. However, whereas
certain transactions are best executed by credit card, District credit cards will be
issued to employees as determined necessary. The cardholder shall be empowered
to make credit card purchases as authorized by an employee with the appropriate
expenditure level for the purchase. The cardholder is responsible for matching the
purchase receipts (each sigredauthorized by an employee with the appropriate
signature authority) to the credit card statement and coding each purchase with the
appropriate department and budget codes. District credit cards shall not be used for
personal expenditures or purposes.

11



5.

Surplus Policy

5.1 Objectives

5.2

5.3

5.11

5.1.2

This Policy shall governapphyte the disposition of the District’s works, plants,
systems, utilities, and preperties{real and personal property that}which (1) is
have—become—unserviceable, inadequate, obsolete, worn out or unfit for

District usete-be-used-in-the-operations—of the-system, or (2) isare no longer

necessary, material to, or useful to District in-sueh-operations.

The District is authorized underdispesition-efan-assetshaltbe doneusing RCW
54.16.180 to dispose of property and uses RCW 36.34Chapter36-34-RCW- as
a procedural guidanceeline. All asset dispositions shall be— conducted inin

consideration-of the best interests of the District and its customers, and-in a
lawful, transparent, andthe-mest cost-effective manner.

Responsibilities and Procedure

5.2.1

5.2.2

5.2.3

District staff shall recommend to the Surplus Committee property that

gualifiesas-surplus-te-the-needs-efthe Districtmeets the criteria for surplus.

The Surplus Committee is comprised of the Auditor, Purchasing Manager and

the Department—Directors—of—Engineering and Operations_Department
Directors.

Asneeded+tThe -Surplus Committee shall review the recommendation, verify

surplus status, and compile a list of surplus items with eemprisealistofsurplus
items—along—with—a-recommendedatien_methods of disposition for Board

approval. te-the-Beard-for-dispesition-

Notice and Public Hearing

5.3.1

5.3.2

5.3.3

Before autherizing—theapproving disposition of District property, the Board
shaII hold a public hearlng, e|ther separately or during a scheduled meeting,

receive Qubllc comment—ﬁpem—tuhe—pa-b#e
NFhe-rotice mustshalt be published at least two weeks prior to the hearing in
a legal newspaper of general circulation in Cowlitz County.

The notice mustshal specify the date, time, location, and purpose of the
hearing and a shallgenerally descriptionbe of the property.-beingconsidered

fordisposak
»—A public hearing is not required when: unless-the-dispesal-falisunderene

e when property is transferred seling-to another governmental agency
(consistent with RCW 39.33);
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e when the District is-tradesing in the item upon the purchase of a like

item;

e when the value of the item is less than $2,500 geriterm-(net ef-disposal
costs); or

o whenthe Board declares an emergency by resolution.;by-reselution;
Pesdedhredan-armergonete-adsk

5.4 Methods of Disposition

5.4.1 Once H-the Beard-authorizeds by the Board, staff may-the disposeitien of

surplus District-property ;-staff-may-proceed-inselling-orotherwise-disposing

of the-preperty-inusing any lawful and beneficial methodlegal-mannerthatis
beneficial-to-the Distriet, includingbut-nettmitedto- public auction, sealed

bids, consignment, broker sale, or donation to a qualified non-profit
organization.
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6.

Employee Safety Policy

6.1

6.2

Objective

Cowlitz PUD strives to maintain and promote safety as a core value with a goal to
reduce hazards to employees, customers, contractors, and visitors. To ensure a
commitment to a safe workplace, employees may be awarded for their participation
in safety awareness.

Safety Incentive Program

The Safety Manager is responsible for developing a Safety Award Program, to be
approved by the General Manager, to encourage all employees to participate and take
ownership of maintaining a safe workplace.

6.2.1 Employees will be eligible to earn safety awards, with an annual limit of $150
per employee. Internal Revenue Service (IRS) regulations may require
reporting of certain awards as compensation.

14



7. Educational Assistance Policy

7.1

7.2

7.3

7.4

Objective

Cowlitz PUD recognizes that the skills and knowledge of its employees are critical to
the success of the District. The District encourages personal development through
formal education so that employees can maintain and improve job-related skills or
enhance their ability to compete for reasonably attainable jobs within the District.
Eligible employees, subject to conditions and limitations, may apply for tuition
reimbursement to further their education and career potential with the District.

Eligible Employees

This program is open to full-time employees who have been employed with the
District for a period of one (1) or more consecutive years, who are not under recent
disciplinary action and who have maintained satisfactory work performance prior to
enrolling. Part-time, temporary, limited duration, seasonal and student employees
are not eligible for this program.

Degree Program or Coursework Eligibility Requirements

Degree programs or individual coursework must be related to the employees’ current
job and may, in part, prepare the employee for a job to which he/she could reasonably
aspire during his/her tenure with the District.

Those approved for education assistance may be reimbursed up to 90% of tuition
paid, net of grants, scholarships, or other tuition assistance, to an accredited
institution depending on the following factors:

7.3.1 The extent to which the course of study will benefit the District.
7.3.2 The program design and quality of the educational institution.
7.3.3 Budgetary limitations of the District.

7.3.4 Job performance while attending the education program.

7.3.5 Recommendation of the Department Director.

Approval Process

Educational assistance approval must be received at least ninety (90) days in advance
of the start date of classes. The employee and Department Director will jointly
prepare an educational assistance request plan, which will include:

7.4.1 A written statement from the employee as to how the District will benefit.
7.4.2 A written statement from the Department Director endorsing the employee.

7.4.3 Description of the education plan with degree to be obtained, if applicable,
and a list of required courses and elective courses.

7.4.4 Dates of enrollment.

15



7.5

7.6

7.4.5 Cost of tuition.
7.4.6 Name of educational institution. (Must be an accredited institution.)

Before employee enrolls in approved courses, he/she must submit each term’s classes
for approval using the Pre-Enrollment Authorization for Tuition Reimbursement Form.
This must include the class registration with the name of the course and tuition cost.

Human Resources will make the determination for approval for the educational
assistance program and the related degree program with input by the Department
Director.

Reimbursement

Within thirty (30) days of course completion, the employee must submit to the Human
Resources Manager the official transcript from educational institution indicating
course and grade received for the course. The employee must receive at least a grade
of “B”, or “pass” when a “pass/fail” grade is used by the institution to receive
reimbursement from the District.

Limitations

7.6.1 As noted above, reimbursement for approved courses is limited to tuition.
Tuition does not include the following fees and expenses (not intended to be
an all-inclusive list):

e Textbooks;

e Campus fees;

e Supplies, equipment, or other course materials;
e Lab fees;

e Technology fees;

e Student Service fees;

e Student Wellness fees;

e Instructional fees;

e Required software;

e Application fees;

e Medical Insurance;

e Testing fees; and

e Travel, lodging and meals

7.6.2 All costs not identified in this policy are the responsibility of the employee.
7.6.3 Other limitations include (unless approved by the General Manager):

e Alaw degree;

e Ph.D. degree programs; and

e Those employees who have already obtained a graduate or
undergraduate degree that was reimbursed by the District.

16



7.7 Payback Provision

7.7.1 As a condition of educational assistance, the employee shall agree that if he or
she elects to leave District employment or is terminated for cause, the
employee will repay the District per the schedule below.

Voluntarily Resigns or Percentage of tuition to be
Within 12 months of completing the
90%

course/program
Within 13 to 24 months of

. 75%
completing the course/program
Within 25 to 36 months of

. 50%
completing the course/program
Within 37 to 48 months of

. 25%
completing the course/program

7.7.2 Pay back of tuition reimbursement will be deducted out of the employee’s
final paycheck upon separation. If the final paycheck does not have enough
funds to cover the remaining tuition reimbursement balance the District’s
accounting department will bill the separated employee for the remaining
balance.
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8.

Employee Recognition Policy

8.1

8.2

8.3

Objective

To establish procedures and guidelines under which Cowlitz Public Utility District (the
District) funds can be utilized for the purpose of employee recognition.

Definition of Employee Recognition

“Employee recognition” is a benefit provided to employees, and means any award,
token of appreciation, prize, meal, entertainment, event, or similar recognition that is
specifically to promote good will among District employees; foster a sense of pride in
affiliation with the District; promote safety, productivity, reliability, efficiency,
dedication, and/or commitment to the community that the District serves; or
generate cost savings for the District. It is the intent that the District benefits from
this policy by encouraging and supporting conduct on the part of employees that
benefits the District as an organization.

Expenditure of Funds

8.3.1 The District or its individual departments or work sections may, subject to
budgetary authority, expend funds for the purpose of employee recognition.

8.3.2 The expenditure of funds for a token of appreciation, prize, plaque, award, or
similar item is limited to no more than $350 per employee per year (not to
include recognition of longevity, retirement, the safety incentive award
program, wellness program, food purchased specifically for Department
meetings, trainings, Department Lunch and Learn sessions, employee
recognition day, Christmas Lunch or food purchased for employees during
storm response). Beginning in the year 2021, the amount may be adjusted
annually during the budget process dependent on budgetary limitations and
prior year expenses. The Manager of Employee Services will be responsible
for calculating the annual expenditure limit, subject to any budget restrictions.

8.3.3 The expenditure of funds for recognition of longevity of employment or
retirement shall be:

e 5 Years of Service $25.00 Gift (PUD Logo item or Gift Card)

e 10 Years of Service $50.00 Gift (PUD Logo item or Gift Card)
e 15 Years of Service $75.00 Gift (PUD Logo item or Gift Card)
e 20 Years of Service $100.00 Gift (PUD Logo item or Gift Card)
e 25 Years of Service $125.00 Gift (PUD Logo item or Gift Card)
e 30 Years of Service $150.00 Gift (PUD Logo item or Gift Card)

When an employee retires, the District may contribute to a District hosted
retirement function and/or retirement gift up to a maximum of $250.00.

8.3.4 The General Manager, at his or her discretion, may increase the amount
allowed in the previous paragraph by no more than $100 per recognized
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8.4

8.3.5

8.3.6

8.3.7

employee, inclusive of sales tax, shipping, and handling, engraving and other
incidental costs, when he or she determines a smaller amount is insufficient
under the circumstances.

The expenditure of funds for meals related to an employee recognition event
must be authorized by the General Manager in advance and may not exceed
GSA per diem dinner rate for the Vancouver (Clark/Cowlitz/Skamania) area for
meal expenses for employees in attendance at the event. A list of the District
employees in attendance at an event, along with receipts for all expenditures,
will be submitted to the Manager of Employee Services.

The General Manager must approve in advance the expenditure of funds for
use of facilities or related costs for the purpose of employee recognition. The
General Manager, before approval of such costs, must determine that they are
reasonable, and that the expenditure complies with the District’s procurement
policy. Where feasible, events should be held at the District facilities at no cost.

The employee will be responsible for any applicable taxes. The CFO will
determine the amount of taxes to be withheld if appropriate.

Criteria for Events, Contests or Award Programs Required

8.4.1

8.4.2

Employee recognition events, contests, or award programs (excluding
retirements), are subject to the following requirements:

e The award program or contest must be preceded by written criteria
which clearly delineate: 1) the rules, procedures, or basis for eligibility for
the program or contest; and 2) the procedure to be used in determining
the winner of the award or prize;

e A written description of the type of award or prize which will be given
must be available to all eligible employees in advance; and

e The award program or contest must, within reason and consistent with
the purpose of the program, be designed to include as many employees
as is reasonable under the circumstances.

The following is a non-inclusive list of events that the District recognizes as
Employee Recognition:

e Veteran’s Day recognition of District employees’ service

e Employee Recognition Day

e Safety Program

e Early Release for Christmas Eve and/or New Year’s Eve

e Logo Wear (i.e., hats, t-shirts, sweatshirts, jackets)

e Spot Awards

e Years of Service Awards

e Meals for an employee birthday, special life event, milestone years of
service

e Retirement
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Life events: flowers, cards (i.e., marriage, surgery, birth, death)
Lineman Appreciation Day

Benefit’s Fair

Wellness Events

On-site training classes
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9.

Travel and Other Expenses Reimbursement Policy

9.1 General Provisions

9.11

9.1.2

9.13

Commissioners and employees must use ef-the Districtare—expected—to

exereise-prudent judgment when incurring travel and other business-related
expenses. —for-official District-business—Business—related-travel and-other
expenseswittbeAll -reimbursed expenses must comply-+raecerdanee- with this
Policy.

The Bistriet’s-Board of Commissioners mustshat approve any Commissioner
the-travel efatfellow-Commissionerwho-travels-outside the state of the State
efWashington or Oregon.

All

employee travel must be approved by the Department Director or the General
Manager. Travel for the General Manager must be approved by the Auditor,
exceptexpeet routine attendance at District membership organization
meetings within _the Bonneville Power Administration (BPA) service

area.Washingtonand Oregon-

9.14

9.15

9.1.6

9.1.7

Purchases of fer-materials or supplies during travel must follow the sheuld-be

made-in-accordance-with-the-District’s Purchasing Policy and should be billed
directly to the District -whenever possible.

EAH-expenses arewit-be reimbursed based on actual costsexpenses-ineurred,

except for with-the—exception—of-travel-status—-meals_while in travel status,
which are reimbursed according to the wilkbelimited-te-the-currenapplicable

£U.S. General Service Administration (GSA) per-meal rates.

Commissioners and employees must submit the required —a—Fraveland

Training-Expense Reimbursement Form {ReimbursementForm)preseribed-by
the-Auditer-within 60 days of travel to comply with IRS non-taxable income

rules.

By submitting a reimbursement request, a Commissioner certifies that the

request complies-forpayments-made-underthisPolicy, Board-membersshall

slse—cortintharthoroguest for rolmbursomontisrradedr—cometoace with
the Board of Commissioners Governance Policy and RCW 54.12.080(4).

9.2 Reimbursable Expenses

The District reimburses necessary and reasonable expenses incurred for official

District business, subject to the following provisions.

92
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9.2.1 Registration
+Registration fees regquired-ir-connection-with-attendanceatfor conventions;

conferences, training, conventions, and official meetings are reimbursable,
eincluding meals that are part of the registration.
9.2 1e Reiml bl : ont nclud ls. oL di ’
L | nclud onal .
o | P ’ . .
Registration should be completed

7 7 0
a ed-throuch-the-rorm ouche

system-as early as practical to take advantage of early-bird discounts.

9.2.2 Transportation

Airfare

e Travelers must book economy or main-cabin fares that allow transfer,
cancellation, or issuance of flight credit.

o e:—Employees—are—Paid upgrades require pre-approval from the
Department Director or General Manager and must be for a
documented medical or business need.expected-te-obtain-thelowest

e Travel arrangements must prioritize reasonable, cost-effective pricing,
not personal reward accumulation.

e Flights should be booked more than thirty days in advance whenever
possible to obtain reasonable fares.

Baggage

e Reimbursable up to one checked bag each way per traveler.

e Additional checked bags may be reimbursed when justified by trip
length (5+ nights) or the need to transport District equipment or
materials.

Personal Vehicles

e  Employees are encouraged to use District Vehicles or rental car
services when available and cost-effective.

e When a personal vehicle is used for District business, mileage is
reimbursed at the current IRS mileage rate.
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e Mileage calculation:
o Employees: From the District’s main office to the destination.
o Commissioners: From their home addresses to the destination.

Other Transportation Fees

92.5¢ Business-related —regquired—taxis,_rideshare services, shuttles,

ferries, tolls or parking -etherhired-fares—parkingfeesferrrcharges
and-bridge-fees and+road-tolis-are reimbursable with date and location

noted.-
9.2.69.2.3 Lodging:
e Reimbursed at mentferlodgingexpensesshattbethe-single

occupancy, standard room-ate or standard-block rate, including taxes
and fees.

e Travelers must use —Havaiable-government discount rates when
available and are advantageous.

e Travel arrangements must prioritize reasonable, cost-effective pricing,
not personal reward accumulation.

——Lodging may-befor the -ineladedfnight before may be approved if
travel would otherw1se requlre departure before 6 OOam er—the—el—ay

e Additional nights may be approved for:
o Health and safety need
o Bona-fide emergencies
o _ADA accommodations
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o Situations where extending the stay reduces overall District

travel costs

9—2—?9 2.4 Meals:
o ReimbursementformMeal expensesreimbursement follows the is

Hmitedto-the-current-daily-GSA per-meal rate for the travel location
and date.

Frplseeterrododipadsr e ma i orso-cdaesmea Tips (or

meals are included in the per diem and are not reimbursed

scparatcly sre-rekdoseas el mensolocimneone-eshorary
-/ ™

e If a mealis provided (e.g.,.included in registration or at event), the
corresponding GSA meal allowance may not be claimed.

e Onboard flight purchases are reimbursed using the GSA per-meal rate
for the departure city.

Partial Travel Days

Reimbursement is based on the time travel begins or ends: Reimbursement

Departure Day Meal(s) Reimbursed That Day
Before 8:00 AM Breakfast, Lunch, Dinner
After 8:00 AM Lunch, Dinner
After 5:00 PM Dinner
keturn Day iVIeaI(s) Reimbursed That Day
Before 8:00 AM Breakfast
Before 5:00 PM Breakfast, Lunch
After 5:00 PM Breakfast, Lunch, Dinner
Starting Travel Status Meal{s} Reimbursed That Day
Before 8:00-AM Breakfasttunch, Dinner
After8:00-AM Lunch,Dinner
After5:00PM Binner
Ending Travel Status Meal{s} Reimbursed That Day
Before 8:00-AM Breakfast
Before 5:00-PM Breakfasttunch
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Airport arrival time counts as travel status:

o Travelstatusincludesairpertarrival-Uup to (3) three hours before
domestic flights

o ane-Uup to (4) four hours before international flights.

9.2.5 BusinessServices:Miscellaneous Expenses

Business Services

e Business-related —itnternet access and incidental business supplies or
services are for—businessrelated—usewill be reimbursedon—the
basisreimbursed at -efaactual costexpensesineurred.

Goods and Services

9.2.8e Expenses for District-related activities (volunteer events, on/offsite
meetings) are reimbursable at actual cost.

Tips and Gratuities:

e Travel status meal Diseretionarytips—and-gratuities_fermeals—aare
included in the GSA per-meal rate and are not reimbursable.

e Gratuities for meals purchased for on/offsite meetings or employee
recognition events are reimbursed at actual cost, and shall not exceed
20%.

5.2.90 al ‘ | | Tios ford . ( loani
etc}shall-hot-exceed-S5—per-day—Mandatory service charges (e.g.,
automat|c gratuity) mav be reimbursed at actual cost. tips—witbe

Candidate Recruitment &

e =Technical or managerial positions that require special qualifications
may require recruitment outside of the local area.

9.210eTravel and living expenses qualified ef—petential—candidates
traveling for interviews or recruitment purposes may be reimbursed
when consistent with -will-be—reimbursed-whie-intravel-status—and
consistent-with-RRCW 54.16.092 and District policy.-
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9.3 Documentation and SubmissionefExpenses

All expenses must be documented clearly and submitted in a timely manner to ensure
compliance with District policy and audit requirements.

9.3.1 Submission

e Expense Reimbursement Forms should be submitted within 60 days of
when the expense is incurred.

9.3.2 Receipts and Supporting Documentation

Iltemized Receipts

e Detailed receipts are required for:
o Lodging
o_Airfare
o__Any single expense above the de minimis limits listed in Section
9.34
e If areceiptis unavailable, the employee must submit a signed affidavit
describing the expense, amount, and business purpose.
e The Auditor may request additional documentation (e.g., bank
statements, email confirmations) to verify expenses.

Travel with Another Employee

e When employees share expenses (e.g., one pays for a group meal or
rideshare), thereceipt-mustclearlyindicatethe hameof thosewheo

ineurred-the-expensethe receipt must list the names of the employees
included.

e Shared meal expenses are reimbursed at the applicable GSA per-meal
rate per person.-

Extended or Alternate Travel

e When travel is extended or routed to a different location to reduce
total costssave—money, reguire—a brief cost comparison showing
savings must statement—of -monetary—and-benefit savings—to-—be
submitted.

e When travel is extended for personal reasons, the employee must
identify _and exclude all personal costs from the reimbursement

request.




9.3.3 Meals

e  Employees must print out the GSA for each city during travel +A
printoutof the-GSA-rateso the District can verify the applicable GSA
per-meal rate. s
submitted—Reimbursement above the GSA per-meal rateperdiem-is
may be approved in special circumstances—aHowable—under—speciat
cireumstances (e.g.i-e;, mandatory attendance reguired—attendance
aat a specificpartiedtar restaurant) and must be supported by an
itemized receipt and business justification.-

o MealsConsumed-by-Othersi—Meals -and-refreshments-purchased for
non-employees ethers+umust be for legitimate business purposes.
The receipt -must include:

o __Name of the attendee
o Nature of business purpose
o __ltemized charges

9.3.4 De Minimis Expenses:
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938

Receipts are not required for expenses within the limits below.

Expenses exceedlng these amounts require a receipt or

aff|daV|t Docy

Transit-/fares;-rideshare/taxis/ferry/-charges-and-bridge-androad

tolls: up to $20 per item #-S20-erless:

Parking: up to $15 per day-feesif$15-orless{perday)-

Hotel services/housekeeping/Fips-and-sundry-expenses;such-as-valet;

drycleaningete.: -£$10-erless-up to S5 per day per item

BAirlinechecked-baggage fees: s-up to $430 each way for first
checked bageach-way-

9.4 Third Party Reimbursements

When travel expenses are paid or reimbursed by an outside organization, the District

must ensure that there is no duplicate reimbursement and that all financial activity

remains accurate and transparent.

Travelers may not request reimbursement from the District for any

expenses paid directly by a third party, such as hotel charges,
registration fees, or transportation costs.

When a third party offers reimbursement, the traveler is responsible

for seeking reimbursement from the third party for all applicable
expenses.
Any third-party reimbursement received for District-related travel

must be remitted to the District.
Employees must still submit actual expenses in accordance with this

Policy, even if a third party reimburses all or part of those costs.

9:49.5 Non-Reimbursable Expenses

The following expenses are not reimbursable under this Policy:

9.5.1 MeTravel-Related Charges

9-41e Routine meeting meals eting-Meals-Mealsforregularorroutine

meetings-that are primarily social in nature or could be conducted
outside of meal or break periods-duringrermal-werking-hours.

First class, business class, or paid upgrades (e.g., priority seating, early

boarding, extra legroom) unless pre-approved for a documented
medical or business necessity.

Late checkout fees, guaranteed no-show charges, or similar hotel

penalties, unless due business necessity or personal emergency.
Laundry and dry-cleaning services for trips lasting fewer than seven (7)

consecutive days.
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9.5.2 Personal Expenses:

942 The following expenses are personal in nature and not
reimbursable and are the sole responsibility of the Commissioner or
employee.

e Transportation cests-such-as+ieagetaxi-fares-and-carrentals-to
placesoef-entertainment venues or other and-ethernon-business

facilitiesand-activities (e.g. mileage, taxi, rideshare used solely for
personal activities).-are-retreimbursable:

e Commuting between home expensesbetweena-Commissionersor

employee’sresidence-and District offices (except as prescribed by
Collective Bargaining Agreement).-are-netreimbursable-

e KCosts related to keys locked in a vehiclerautemebile, travel
insurance, personal auto mebie-accident insurance or similar
personal lossesare-rotreimbursable.

e Additional expenses resulting from ferextended travel or alternate
destinations taken for personal reasons. travelto-alternate

e Purchase or consumption of aAlcohol, tobacco, and drugs
(recreational or medical).

9.5.3 Fines and Penalties

9.5.4 s+—AlfFines, penalties, and/erforfeitures, including -are—netreimbursable:

Cemmissionersand-employeesshallpay-ferat-traffic tickets, parking citations,

and/lertowing and storage feescharges-issued-asa resulting from efimproper
or unlawful vehicle operation are not eligible for reimbursement.-efa-vehicle:

SA43—

9.5.5 Travel with Non-Employees:

9.5.6 Expenses for individuals not employed by the Dlstr|ct (e. g spouse, family
member, friend)
are-are not reimbursable.

94-4¢ \When Rreceipts_include charges ;-which-contain-expenses-for both
the employee and non-employeethepersen-travehng-with-them, the

employee must clearly identify and claim only District-related

CXDONS0S. fesbeleneyindicstoanbbrocmpleyon s ommenses
9.5.7 Cancelled Travel or /Training:

o ltisd bilitvof the _ I
pPrepaid travel costs (e.g., sueh-as-registration, airfare, non-cancelable

reservations) are reimbursable only when cancellation is ranrdairline
3 , m N ) ) Lok
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caneelation-was-due to a business necessity or personal emergency.
e The employee or the Commissioner must provide written
documentation explaining the circumstances.

eparate mel-l-v-retua#meetmgs occur —he«lel-ln the same general area—(-ehc

generalregion)willgenerallynotbereimbursedfor, meals, lodging and
other asseciated—travel expenses_incurred between meetings are

generally not reimbursable.

Partial or full reimbursement_may be approved if the cost does not
exceed -will beconsidered-ifthe expensesdonotexceed-the general
mieage—reimbursement—or—travel-expenseswhat the District —that
would have paid for the traveler to return been—ineurred—travelng
Aehome from the first meeting and travel back for the te-the-second
rasetng,

9.59.6 Cash Advance for Travel Expenses

9.6.1 Requirements for Travel Advances

The following rules egulations-apply to_all requests for-advanee travel cash
advancesreguests:

951 Request & Issuance
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Travel advance requests mustshall be-made-enabe submitted on the

form prescribed by the Auditor.

e The-Aadvances willshat be issued not more than five (5) days before

the approved prierto-commencementoftheauthorized-travel

begins, period-exceptunderunusual-cireumstaneesunless the Auditor
authorizes an exception for unusual cir-as-apprecumstances. ved-by

the Auditor

Reconciliation & Return of Excess Funds

e All advances mustshal be reconciled by submitting a complete

EXPONS0 feriraeeardonacibn-thic Polie by cnsmaiddne s

Reimbursement Form with required documentation.
Any unspent (Eexcess) fravel-advance funds mustshak be returned to

the District within five (5) working days after travel is completed.

collowine & onof 1

Failure to submit timebytravelthe reimbursement form or return

excess funds on time places the sshatrenderthe-individual+receiving
the-advanee- in default and personally liable for the full outstanding
amount.

Amounts in default accrue urpaidameuntplus-interest at ten

percent (10%) pereent-per year, beginning on the date of default.

arrum-from-the-date-of-defaultuntilrepaid—The District may
exercise its shat-thereupon-have-a-prierten-agaimstand-right to
withhold funds payable -or to become payable to the individual until
the outstanding balance is paid. by-the-Bistrict-to-such-Commissioner
ererteyess

Use of Advances

o Underne-circumstancesshallany-A travel advance is not be

considered-as-a personal loan and may only be used for authorized
District business expenses.

“to-any-hdividuatland-aAny unauthorized use of travel advance is
considered expenditure-of anyadvance shallbe deemeda

simisappropriation of public funds and may result in disciplinary or
legal action. -
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10. Mobile Phone or Device Stipend Policy

10.1 Objective

10.1.1 The_-District_-provides employees with reliable and recegnizes—the-need-to
provide—efficient—ccost-effective communication tools to support business

Qeratlons eqmpment—aﬂd—semﬂees—te—ﬁwme%—busmess—geals—ﬁhe#e—rs—a

éu%mg—ne#na#we#kmg—heu%s—a#mm some circumstancesinstarees, busmess

needs may require employees to be reachable during and outside of normal
working hours. When appropriate, the District may authorize the use of an

when—an-employee-is—away—from-the—werkplacemployee’s personal mobile
phone or deV|ce for District busmess con5|stent with this P0|ICV e—EmpJeyee

10.1.2 To faciitate-thiscommunicationsupport this need, and upon proper approval,

the District will provide a monthly reimbursable-employeeexpense-stipend fer
an-approvedistof to designated employees who-are-designated-to offset the

business-related costs of using a personal mobile phone or device. te—use

10.2 Authorization

10.2.1 Employees may be approved for a stipend only when there is a demonstrated
business need and a typical use of 30 minutes or more per month, unless a
lesser usage threshold is specifically justified and approved by the District. Fhe

10.2.2 Employees requestingautherized—for data reimbursement must have—a
demonstrated a business need to access District email, -and-business-calendars
or other District systems.from—DBistrict—servers: Example_s—of-these—needs
include:

Improved employee or public safety

Increased productivity and/or efficiency

Enhanced knpreved-emergency preparedness

Situations in which reliable where-eecommunications cannot be provided

by any other reasonable or cost-effective less-costly-erreasenable

means.
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10.2.3 FheBistriet’s-Department Directors are responsible for approving-wil-appreve
the list of employees eligible to receive a sexpense-stipend in accordance with
this policy.

10.3 Responsibilities

10.3.1 The stipend is intended to cover the business-use portion of an employee’s
personal mobile phone or device. Employees receiving a stipend must sign the
Mobile Phone or Device Usage Stipend Agreement and are responsible for
securing and maintaining their personal phone and service plan.

The District is not responsible for any personal device issues, including
inappropriate charges, damages, loss, theft, or late payments.

10.3.2 Each-employees approved wtherized-for a stipend must provide their mobile
phone number to the Auditor and carry the device when business needs

reasonablv requwe avallabllltvw#l—lm-meehafeed-y—repept—ﬂm—meb#e—phene

10.3.3 The District may retains-the-rightte-periodically review:

e -tThe list of employees receiving a stipend, and

e The stipend amount

-approved-fora-mobile-phone-ordevice-Adjustments or cancellation may be

made based on business need or job responsibilities, with approval from the

Auditor.

10.3.4 The District strictly prohibits conducting business through text messages.

1024 All District business_communications must—be—cenducted occur
through a-District--approved applications and must comply iraccordance-with
with the District’s Public Records Act Policy and Records Management Policy.
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10.3.5 lathe-eventoff a Public Records Request (PRR) is received, are-uponnotice
from—theDistriet; thean employee must search their files, devices, and
accounts for recerds-responsive records and p-te-a—relevantPRrovide those
records (including emails, text messages, instant messages, and any other type
of data) to the District. R—and—produce—any—publicrecords{emails,—text
FRoSeaEec Ao R essas e s R e e skror s o-a b dades

025 If the te—theDistrict—Where—an—employee withholds persenal

records_as personal,—frem—the—employer—he the employee —-ershe—mmust
submit an affidavit with facts sufficient to show the withheld information -is

not a “public record” under the Public Records Act.
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11. Vehicle Use Policy

11.1 Objective

The purpose of this policy is to ensure the safety of those employees who drive District
Vehicles and to provide guidance on the proper use of District Vehicles and personal
vehicles used for District business.

11.2 Driver Criteria & Administration

Vehicle accidents are costly, but more importantly, they may result in injury to District
employees or the general public. It is the driver’s responsibility to operate the vehicle
in a safe manner and to drive defensively to prevent injuries and property damage. As
such, the District endorses all applicable state motor vehicle regulations relating to
driver responsibility. The District expects employees to drive in a safe and courteous
manner pursuant to the following safety rules. The attitude you take when behind the
wheel is the single most important fact in driving safely.

11.2.1

11.2.2

11.2.3

11.2.4

11.2.5

11.2.6

Only District employees or contract employees are authorized to operate
District Vehicles.

Employees must have and maintain a valid and current driver’s license when
operating any vehicle used for District business. Employees that operate
commercial vehicles must have the proper Commercial Driver License (CDL)
endorsements and appropriate training.

The District may revoke the authority of an employee to operate a District
Vehicle due; to patterns of unsafe driving, traffic violations, improper or
unauthorized use, suspended or invalid license, inadequate personal
coverage or uninsurable by the District’s insurance company, or who fail to
meet the criteria stated in this policy, or is considered to be in violation of the
intent of this policy. Where this authority is revoked for employees for whom
driving is an essential part of their job duties, the employee may be subject
to discipline up to and including termination. In addition, the operator will be
responsible for damage and/or costs that occur due to an unauthorized use
of a District Vehicle.

Motor Vehicle Reports will be obtained for all drivers prior to employment
and annually thereafter for Commercial Driver License (CDL) holders.

District Vehicles may be examined for items missing, contraband, or for any
misuse of the vehicle. Contraband may include any items not authorized by
the District.

District Vehicles may be equipped with an Automatic Vehicle Location (AVL)
device, the purpose of which is to better manage and dispatch crews and to
safeguard our employees. Records of these devices may be used to ensure
compliance with the policy.
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11.3 Operating Standards
11.3.1 General Guidelines

Drivers must become familiar and observe all state and local laws, and
District procedures governing the safe and proper operation of vehicles.
Employees driving District Vehicles are always in the eye of the public
and a positive public perception is an important part of an employee’s
job responsibilities and should be considered as such. As a
representative of the District, he/she is expected to avoid any
appearance of inappropriate use or behavior while operating a District
Vehicle.

District Vehicles may not be used for any purpose or parked in any area
that would diminish the character of the District, such as but not limited
to bars, liquor stores, political meetings, or meetings of groups
associated with hate, prejudice, or harassment.

District Vehicles are not to be used by employees or Commissioners for
material or personal gain, political campaigning, conducting an outside
business, or moneymaking venture.

The employee assigned a District Vehicle is responsible for ensuring the
interior and exterior of the vehicle are kept clean.

11.3.2 Non-District passengers will be allowed for District business purposes. Non-
District passengers for other purposes will be allowed by prior approval of the
employee’s supervisor.

11.3.3 Take-Home Vehicles

Employees that are on call on a 24-hour basis may be allowed to take a
District Vehicle home so they can respond as soon as possible. Such
employees must obtain approval from their supervisor.

The primary use of Take-Home vehicles is for District business, however
they may be used to commute to and from work and for “de minimis”
Personal Use.

11.3.4 Personal Vehicle Used for District Business

Employees are encouraged to use District Vehicles for District business;
however, use of an employee’s personal vehicle for District business is
permitted.

Driving a personal vehicle for District business does not relieve an
employee of the responsibilities of proper vehicle operation and public
perception. Employees must comply with all laws and adhere to District
procedures governing the safe and proper operation of vehicles.
Employees must carry the legally required insurance for their personal
vehicle and be eligible for the District’s insurance. The District provides
liability and physical damage coverage for personal vehicles used for

36



District business. This coverage is primary to the employee’s insurance
policy.

e If an employee becomes unlicensed or uninsured, and is therefore not
covered by the District’s insurance, the employee is not authorized to
operate a personal vehicle for District business.

e Use of a personal vehicle to commute to and from work is not
considered official business of the District.

e Use of a personal vehicle when dispatched into work or when
responding to a work-related situation after normal working hours shall
be considered official business of the District.

e Employees who use a personal vehicle for District business will be
reimbursed for mileage incurred, with the exception of after-hour
callouts. Reimbursement shall be in accordance with the Travel and
Training Reimbursement Policy or the Collective Bargaining Agreement.

11.4 Safety Guidelines

11.4.1

11.4.2

11.4.3

11.4.4

11.4.5

11.4.6

11.4.7

11.4.8
11.4.9

Drivers are responsible for the safe operation and condition of the vehicle
they are driving and should be familiar with the vehicle safety equipment.
District Vehicle problems or concerns should be promptly reported to the
Fleet Maintenance Supervisor.

Drivers and all occupants must wear a seatbelt at all times. All seatbelts need
to be fastened before the vehicle is put in motion.

Drivers shall comply with Federal, State, and local mobile phone usage laws
when operating vehicles.

No driver shall operate a vehicle when his/her ability to do so safely has been
impaired by illness, fatigue, injury, or prescription medication.

Driving a District Vehicle while under the influence of intoxicants and other
drugs (which could impair driving) is forbidden.

Drivers are responsible for the security of District Vehicles, and their
contents, assigned to them. The vehicle engine must be shut off, ignition keys
removed, and vehicle doors locked whenever the vehicle is left unattended.

No animals are allowed inside a District Vehicle at any time unless required
by law.

Smoking in District Vehicles is strictly prohibited.
The picking up of hitchhikers is not permitted.

11.4.10 Defensive Driving

e Drivers are required to maintain a safe following distance at all times.
Drivers should keep a two second interval between their vehicle and the
vehicle immediately ahead. During slippery road conditions, the
following distance should be increased to at least four seconds.
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Drivers must yield the right of way at all traffic control signals and signs
requiring them to do so. Drivers should also be prepared to yield at any
time. Pedestrians and bicycles in the roadway always have the right of
way.

Drivers must observe all posted speed limits including reduced speed,
construction zone, and road hazard warnings. In adverse driving
conditions, reduce speed to a safe operating speed that is consistent
with the conditions of the road, weather, lighting, and volume of traffic.
Turn signals must be used to show where you are heading, while
merging into traffic and before every turn or lane change.

When passing or changing lanes, view the entire vehicle in your rear-
view mirror before pulling back into the lane.

Be alert of other vehicles, pedestrians, and bicyclists when approaching
intersections. Never speed through an intersection on a caution light.
When the traffic light turns green, look both ways for oncoming traffic
before proceeding.

When waiting to make left turns, keep your wheels facing straight
ahead. If rear ended, you will not be pushed into the lane of oncoming
traffic.

When stopping behind another vehicle, leave enough space so you can
see the rear wheels of the car in front. This allows room to go around
the vehicle if necessary, and may prevent you from being pushed into
the car in front of you if you are rear-ended.

Avoid backing where possible, but, when necessary, keep the distance
traveled to a minimum and be particularly careful.

Check behind your vehicle before backing.

Back to the driver’s side. Do not back around a corner or into an area of
no visibility.

11.5 Reporting Requirements
11.5.1 Traffic Violations

Vehicle operators are personally responsible for any citations issued to
them or the vehicle they are operating, including moving and non-
moving violations.

Citations issued for traffic violations that occur while operating a District
Vehicle or personal vehicle used for District business, must be reported
to the employee’s supervisor within 24 hours of receiving the citation.
Employees holding a Commercial Driver’s License (CDL) must report all
citations for traffic violations to the employee’s supervisor within five (5)
working days of receiving the citation, whether or not the citation is
received while on District business.
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All citations issued for DUI must be reported to the employee’s
supervisor prior to the employee resuming work or operating a vehicle
for District business.

Any employee who has a driver’s license or insurance revoked or
suspended, or otherwise becomes invalid, must immediately notify
his/her supervisor before returning to work the next business day, and
immediately discontinue operation of any vehicle being used for
District business.

Information regarding traffic violations will be provided to Human
Resources and placed in the employee’s file.

11.5.2 Accidents

Employees must immediately notify their supervisor of any accident,
theft or property damage involving a District Vehicle or personal vehicle
used for District business, regardless of the extent of damage or lack of
injuries.

Employees must stay at the scene of the accident until a supervisor or
their designee authorizes the employee to leave the accident site.
Employees are expected to cooperate fully with authorities in the event
of an accident. However, employees should make no voluntary
statement other than in reply to questions of investigating officers.

At the discretion of their supervisor, employees may be required to be
tested for the presence of drugs and/or alcohol in accordance with the
District’s Employee Handbook.

The supervisor and law enforcement personnel, if responding, will
investigate the cause of the accident. Should the results of the accident
indicate the employee was at fault, the employee may be subject to
discipline, up to and including termination.

Employees involved in an accident must complete and submit the
Accident While on Duty and Vehicle Accident Forms to their supervisor
as soon as possible, but not later than 48 hours after the incident.
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12. Vehicle Replacement Policy

12.1 Objective

12.1.1

12.1.2

12.1.3

12.1.4

12.1.5

The purpose of this policy is to provide general guidance for vehicle
replacement that will obtain the maximum use of the vehicle while providing
prudent fiscal management and to ensure safe operation, compliance with the
District’s insurance policy and acceptable public image.

Operating a fleet of vehicles requires balancing the costs of purchasing
vehicles against repair costs and operational downtime that occur when
vehicles are held for an extended period of time. As vehicles age, their residual
value declines. The purpose of this policy is to set an optimum level for vehicle
replacements, which minimizeminimizes the overall costs of operating the
District fleet, while at the same time, ensuring that core functionality is not
unnecessarily jeopardized. The Fleet Foreman together with the Fleet
Department Director base these decisions on the type of usage, repairs and
maintenance history and anticipated needs for repair.

This Vehicle Replacement Policy was prepared in order to optimize the
investment in the District’s vehicles and work equipment.

A major difference between construction and passenger vehicles is the way
vehicles are used. Construction vehicles often sit in one location with the
engine idling or running hydraulics for work purposes for extended periods of
time. Therefore, the engine usage is much higher than would be expected
based on the number of miles on the odometer.

All vehicles owned and operated by the District are considered emergency
response vehicles, and are therefore exempt from the fuel requirements of
RCW 43.19.648.

12.2 Vehicle Replacement Guidelines

12.2.1

12.2.2

In projecting vehicle replacements for budget planning, vehicle age, mileage,
operating time maintenance costs, depreciation, market value, and down time
must be considered. As a general guideline, vehicles will be replaced on the
following schedule:

Passenger vehicles:

e Gasoline powered, electric powered (EV), or hybrid passenger vehicles
shall be reviewed for potential replacement at no more than ten years or
100,000 miles, whichever comes first, considering whether the vehicle is
deemed fit for service by the District’s fleet department or Department
Director.

e Diesel powered passenger vehicles shall be reviewed for potential
replacement at no more than ten years or 150,000 miles, whichever
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comes first, considering whether the vehicle is deemed fit for service by
the District’s fleet department or Department Director.

12.2.3 Trucks or Aerial Lifts with less than 26,000 |bs. GVW:

Gasoline powered vehicles shall be reviewed for potential replacement at
no more than ten years, 100,000 miles, accumulative PTO hours of 5000
or total engine hours/idle time of 7500, whichever comes first,
considering whether the vehicle is deemed fit for service by the District’s
fleet department or Department Director.

Diesel powered vehicles shall be reviewed for potential replacement at
no more than ten years, 150,000 miles, accumulative PTO hours of 5000
or total engine hours/idle time of 7500, whichever comes first,
considering whether the vehicle is deemed fit for service by the District’s
fleet department or Department Director.

12.2.4 Trucks with greater than 26,000 lbs. GVW:

If one or more of the following criteria exceed their maximum allowable
limit, the vehicle shall be reviewed for replacement: no more than ten
years with no regard to mileage, accumulative PTO hours exceeding 5000
or total engine hours/ idle time exceeding 10,000 whichever comes first,
taking into consideration whether the vehicle is deemed fit for service by
the District’s fleet department or Department Director.

12.2.5 Additionally, vehicles shall be replaced or removed from the District’s fleet
when:

the cost of repair is estimated at 50% of the vehicle’s “Blue Book” fair
market value.

the vehicle has a history of excessive repairs but has not reached the
mileage, age, or time component of the standard replacement cycle if the
District’s fleet department or Department Director deems it unfit for
service.

the vehicle was involved in an accident and the total cost of repair is
greater than 50% of the vehicle’s fair market value.

the vehicle is not capable in normal operation to meet current State or
Federal laws, current job function or for safety considerations. Vehicles
replaced for this reason shall be replaced based on priority, keeping the
safety of District employees as the highest priority.

12.2.6 The District will strive to purchase acceptable, standard vehicles from a state
contract or other cooperative agreement to minimize costs.

12.2.7 All vehicles shall be painted white as the standard fleet color. All line crew
vehicle’s front hoods shall be painted black to reduce glare.
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12.2.8 When any Department requires additional new vehicles (as opposed to
replacements) requests with justification shall be made to the General
Manager.

12.2.9 The District shall, if cost effective, refurbish trucks, aerial devices or lifting
equipment to extend the operating life past the recommended District policy
for fiscal responsibility purposes if said vehicle is deemed in “good” operating
condition by the fleet department or Department Director and will cost
effectively extend the life of the vehicle an additional five years of reliable
service.

12.3 Equipment Replacement Guidelines

12.3.1 District equipment is used to perform specific essential functions on District
projects. Most equipment is not considered a vehicle due to the nature of its
design and function, but considered a capital asset powered by either a
gasoline or diesel engine generally assisting a hydraulic system. This
equipment will not have an odometer so replacement efforts will be
determined by age, hours, PTO hours or repair costs and operational
downtime that occur when equipment is held for an extended period of time.
The fleet administrator bases these decisions on the type of usage, repairs,
maintenance history, and anticipated needs for repair.

Gasoline and diesel-powered equipment shall be replaced at no more than 15
years accumulative PTO hours of 5000, or total engine hours/duty cycle of
7500, whichever comes first, unless the vehicle is deemed fit for service by the
District’s fleet department or Department Director.
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13. Drone/Unmanned Aircraft Use Policy

These standard operating procedures are governed by the rules, regulations, and
authorizations of the Federal Aviation Administration (FAA) under 14 CFR Part 107, which
are subject to change over time. District employees operating any District-owned
Unmanned Aircraft System (UAS) are responsible for ensuring their operating practices
remain compliant with all current FAA requirements.

13.1 Objective

This procedure ensures the safe and proper operation of Unmanned Aircraft System
(UAS) flown in the National Airspace System (NAS) for Cowlitz PUD. District staff use
UAS for asset inspection, video and still photography, as-builts, tower inspections, line
of sight verification, and other District-related purposes. Training flights and flight
practice may also be conducted.

Safety is our highest priority, including the protection of the flight crew, persons near
flight operations, and surrounding natural environment, wildlife, and infrastructure.
All flight operations must be conducted in accordance with federal laws and
regulations.

13.2 Procedures

13.2.1 All UAS owned by Cowlitz PUD must be registered with FAA under 14 CFR Part
48.

13.2.2 A Pilot-in-Command must hold a current valid FAA Part 107 Remote Pilot
Certificate and a valid State issued ID; and must comply with all applicable
training and certification requirements effective as of date of flight.

13.2.3 The remote pilot in command must report any UAS accident to the FAA in
accordance with Part 107 accident reporting requirements.

13.2.4 Cowlitz County Airspace: Most Cowlitz County is currently (as of most recent
policy effective date) designated as Class G (uncontrolled) airspace, including
surrounding Southwest Washington Regional Airport (KLS). No entry or
clearance requirements apply to Class G airspace, and unrestricted UAS
operations are permitted up to the maximum Part 107 elevation with no FAA
waiver or approval. Operators must verify current airspace Temporary Flight
Restrictions (TFRs), Notice to Air Missions (NOTAMs), and current weather
prior to flight to ensure FAA compliance.

13-2413.2.5 All UAS records will be managed according to Washington State
Records and Retention Laws.
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14. Employee Meals/Snacks for District Purposes

14.1 General Provisions

14.1.1 The District may provide meals/snacks to employees for business purposes. It
is important to exercise prudent judgment when approving such expenses.
Business related meal/snack expenses will be reimbursed in accordance with
this Policy.

14.1.2 The Department Director or General Manager shall approve in advance all
such expenses. An exception is allowed for emergency response.

14.1.3 The expenses will be reimbursed based on actual cost incurred. For meals, the
individual amount shall not exceed the U.S. General Service Administration
(GSA) rates for the Vancouver (Clark/Cowlitz/Skamania) area.

14.2 Reimbursable Meal/Snack Expenses

14.2.1 Business purposes include but are not limited to: General practice is to hold
meetings, etc. outside normal meal hours.

e Department meetings and training

e Working lunches

e District committee and other meetings

e Lunch and Learn sessions

e On-site training classes

e Benefits Fair

e Board Meetings and Workshops

e Strategic Planning sessions

e Emergency response — storm events, etc.
e Scheduled after-hours work

e Recognition for work-related accomplishments, efforts

14.2.2 District and individual Department budgets shall be established during the
annual budget process considering the nature of activities, number of
employees, etc. The General Manager has authority to approve additional
amounts as needed.

14.2.3 Tips and Gratuities: For meals purchased, a tip is allowable as long as it does
not exceed 20%. Tips and gratuities for meals are included in the GSA
allowance for each meal.

14.2.4 Annually, Cowlitz PUD provides a Christmas lunch for employees.

14.2.5 Annually, Cowlitz PUD holds Employee Recognition Day. The District provides
breakfast and lunch for all employees.
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14.3 Documentation of Expenses
14.3.1 Documentation should include:

e Approval by Director or General Manager

e Nature of business purpose

e Itemized receipt

e If mealis provided, indicate the number of employees along with GSA to
support amount does not exceed GSA limits per employee — this is not
required for Employee Recognition Day or Christmas Lunch
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15. Board Acceptance

The Board hereby authorizes the policies included herein as of the 1124 day of March, 20265.

President

Vice President

Secretary
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1. Preamble

These Business Operation Policies have been adopted by Public Utility District No. 1 of Cowlitz
County (“District” or “Cowlitz PUD"”) in the interest of efficiency, economy, good stewardship of
public funds, and safety in its operations in the distribution of electricity to its customers. The
Policies are subject to revision by the Commission from time to time to meet these objectives.
These Policies are to serve as a guide to the employees and representatives of Cowlitz PUD in
their performance of the day-to-day business of the District. Construction details and
specifications are written to conform with the present State and National laws governing such
matters and are not intended to violate any State, National or Municipal ordinances or laws.
Should any new laws or ordinances be adopted that conflict with these Policies, the policies shall
be considered to be amended accordingly.



2. Definitions

Special terms when used in these policies shall have the following meanings:

Business Continuity: The process of developing advance arrangements and procedures that
enable an organization to respond to a natural or man-made disaster in such a manner that
critical business functions continue with prioritized levels of service.

Business Continuity Plan (BCP) Coordinator: The District’s IT Manager.

Business Interruption: Any event, whether anticipated or unanticipated, which disrupts the
normal course of business operations at any of the District’s facilities. (Example: power failure,
earthquake, data breach, fire, flood, etc.)

District Business: Any activity performed at the direction, or for the benefit, of the District, not
including an employee’s normal commuting to and from work.

District Vehicle: Any motorized vehicle or motorized equipment owned, rented, or leased by the
District.

General Services: Services such as consulting or technical services provided by a skilled
professional that do not otherwise fall under Public Works or Professional Services.

Personal Use: The use of a District Vehicle to conduct an employee’s personal affairs, not related
to District business.

Professional Services: Services provided by engineers and/or architects.
Property Damage: Injury to real or personal property.

Public Works: All work, construction, alteration, repair, or improvement, other than Ordinary
Maintenance, executed at the cost of the District, or which is by law a lien or charge on any
property therein.

Ordinary Maintenance: Work not performed by contract and that is performed on a regularly
scheduled basis — such as daily, weekly, monthly, seasonally, semiannually, but not less
frequently than once per year — to service, check, or replace items that are not broken; or work
not performed by contract that is not regularly scheduled but is required to maintain the asset
so that repair does not become necessary.

Power Take Off (PTO): A term used with vehicles and equipment. The PTO works outside the
vehicle operation but needs the motor as a power source. The PTO supplies pressure to the
hydraulic system which runs multiple items on the vehicle such as the capstan, aerial lift, digger,
etc.

Residual Value: The value returned on a vehicle’s eventual sale.

“Same kind of materials, equipment or supplies” shall mean substantially identical items.



Take-Home Vehicle: A District Vehicle assigned to be driven to and from an employee’s place of
residence and their assigned work location.

Travel Status: The period during which an employee or Commissioner is traveling away from their
assigned work location for approved District business.

Vehicle: All on-road and off-road means of motorized transportation and work equipment used
in the daily operation and maintenance activities of the District distribution and transmission
system.



3.

Business Continuity Policy

3.1

3.2

3.3

Objective

The purpose of this policy is to ensure that the District’s information and operations
are protected against Business Interruptions, including large-scale disasters. To
ensure recovery of critical services following a disruption or disaster, risks to critical
functions will be identified, and effective preventative and responsive recovery
strategies will be developed, implemented, and regularly tested. The District is
committed to mitigating the impact of an interruption of critical business functions
and facilitating the resumption and safe delivery of electricity to its customers.

Declaration of an Emergency
In the event of a Business Interruption, the District will:

3.2.1 Declare - Issue a formal Declaration of Emergency based on this criterion by
the General Manager or designee, provided the General Manager may declare
an emergency and waive competitive bidding if necessary to address the
emergency pursuant to Section 4.4.2.

3.2.2 Ratify - The Board of Commissioners (the Board) of the District shall ratify such
Declaration of Emergency as soon as practical and, as such, may need to waive
notice of open meeting requirements as provided by law.

3.2.3 Terminate - The Board shall terminate such Declaration of Emergency when
emergency conditions have subsided.

Administration

3.3.1 Overtime pay - Under a Declaration of Emergency by the District, overtime pay
is authorized as follows:

e Exempt employee overtime pay is authorized for employees determined
by the General Manager necessary to address the emergency, at one-and
a half times base pay, except that overtime pay for Director Level and
above is not authorized.

¢ Non-exempt/non-bargaining employee overtime pay shall continue to be
paid under standard administration policies.

e Bargaining employee overtime shall continue to be paid under terms
contained in the Collective Bargaining Agreement.

e All overtime shall be closely managed by supervisory personnel to ensure
that overtime compensation is in support of prompt restoration of
service or in direct connection with the Business Continuity Planning
Program (the Program).

3.3.2 Meals - Under a Declaration of Emergency by the District, meals are provided
or reimbursed as follows:



3.3.3

Non-bargaining employees shall be provided or reimbursed meals while
at work in accordance with the Travel and Other Expenses
Reimbursement Policy.

Bargaining employees shall continue to be compensated under terms
contained in the Collective Bargaining Agreement.

Purchasing and procurement - Under a Declaration of Emergency by the

District, the District will authorize exceptions to the District’s Purchasing and
Procurement Policies as follows:

The District has developed contracting and procurement policies
intended to comply with Federal, State, and local laws, and with the
Federal Emergency Management Agency (FEMA) procurement
requirements. When an emergency is declared, these policies are
followed to the extent they are consistent with legal requirements in
existence at the time of the emergency.

The General Manager will balance the need for prompt restoration of
services with FEMA reimbursement rules.

The General Manager may delegate procurement authority in writing.
The General Manager may enter into a mutual aid agreement with other
utilities that will provide the basis for payment to other utilities.

The General Manager may suspend competitive bid requirements and
award all necessary contracts to address the emergency under the
provisions of RCW 39.04.280, as more fully described in Section 4.4.2.

3.4 Responsibilities

34.1

3.4.2

3.4.3

Board of Commissioners

Review and approve - The Board of Commissioners are responsible for
reviewing and approving the District’s Business Continuity Policy
annually.

Incident Response Team

Integrate BCP best practices - The General Manager and Directors shall
support a culture where business continuity best practices and recovery
strategies are integrated into the District’s daily operations.

Make decisions - The Incident Response Team shall act quickly and
decisively during a crisis.

Business Continuity Plan (BCP) Team

Provide oversight - The BCP Team is responsible for the oversight and
management of the Program. The BCP Team includes team leads from
each Recovery Team and is led by the BCP Coordinator.

Assess and update the Program - The assessment and updates will consist
of:




o Performing a threat assessment to identify and mitigate risks to
critical functions;

o Performing a business impact analysis to document and understand
the interdependencies among business processes;

o ldentifying critical applications, systems, and data;

o Prioritizing key business functions; and,

o Routine maintenance of the Program to keep the information current
due to changes in the recovery strategy, business requirements,
personnel, or technological changes.

e Train employees - Training will consist of:

o Ensuring employee awareness for the need of business continuity
planning;

o Reviewing the procedures for reporting incidents and activating the
Program;

o Defining roles and responsibilities of Recovery Team members and
providing procedures to follow in the event of a disruption of service
or a disaster;

o Documenting and distributing copies of the Program to employees;
and,

o Coordinating testing of the Plans between the Recovery Teams and
IT.

3.4.4 Recovery Teams

e Develop recovery plans - In coordination with the District’s Technology
Recovery Team, Recovery Teams must develop a Plan that provides for
contingencies to restore information and systems if a disaster occurs.
Each Recovery Team is responsible and accountable for its” own Plan
consistent with and in support of the overall Program. Recovery Teams
that utilize third party vendors shall integrate their Plan, including off-site
storage of data, with the service providers’ plans.

e Maintain and update Plans annually — Recovery Teams shall update their
Plan at least annually and following any significant change to their
environment.

e Test Plan annually — Recovery Teams are required to test their Plan at
least once a year. The Recovery Team shall correct any deficiencies
revealed by the test and report them to the BCP Coordinator.

3.4.5 Technology Recovery Team (in addition to the above Recovery Team
requirements)

e Develop technological recovery strategies - In conjunction with each
Recovery Team, the Technology Recovery Team is responsible for
ensuring all backup and recovery strategies for both business and SCADA
networks.




4,

Procurement and Purchasing Policy

4.1

4.2

Objective

It is the policy of the District in its procurement and purchasing functions to obtain
necessary supplies, material, and equipment and to enter into Public Works and other
services contracts at the lowest total cost, with specific consideration given to the
principles of quality, functionality, overall cost-effectiveness, and timeliness. Above
all, District employees must act as good stewards of public funds.

All procurement activities by the District shall comply with the applicable laws and
regulations of the State of Washington, this Policy and prudent utility practices. In the
event of statutory or regulatory changes, this Policy shall be amended or revised by
action of the Commissioners, as necessary. All procedures related to this Policy shall
be approved by the General Manager and implemented in a manner to give effect to
applicable legal requirements.

Procurement Processes

Through this Policy the Board of Commissioners authorize the General Manager or
designee to approve purchases using the following methods:

4.2.1 Purchases and contracts estimated less than the limits set forth by RCW
54.04.070(1) and (2) may be carried out without a contract or a competitive
bid process.

4.2.2 Purchases and contracts estimated above the limits set forth by RCW
54.04.070(1) and (2) may be accomplished by a competitive bid process where
an advertisement for bids is published and bids are opened publicly,
evaluated, and awarded pursuant to RCW 54.04.080, subject to any exceptions
provided by law.

4.2.3 The Small Works Process may be used to award contracts, as provided by RCW
54.04.070(4) and RCW 39.04.155.

4.2.4 The alternative bid procedure authorized by RCW 54.04.082 and RCW
39.04.190 requiring three quotes from vendors on the District’s existing
vendor list may be used for purchases of the same kind of materials,
equipment, or supplies.

4.2.5 For obtaining Professional Services, the process described in RCW 39.80 shall
be used to contract with the most qualified firm for the work contemplated,
as determined by District staff.

4.2.6 Procurement of General Services shall be obtained by practices and
procedures established by the District, making an effort when possible to
obtain at least three quotes/proposals to determine the most advantageous
option.



4.2,7 Purchases and contracts may also be accomplished through
intergovernmental cooperative purchasing agreements. The District may
enter into such cooperative purchasing agreements for this purpose. The
General Manager is authorized to enter into Interlocal Agreements pursuant
to RCW 39.34.030 consistent with the financial authority limits provided in
section 4.6 below.

4.2.8

Contracting for third-party administrator services for self-insurance programs
shall comply with the requirements of WAC 200-110-100. Entering a contract
for services shall not relieve the District of its ultimate governing, managerial
and financial responsibilities. The procedures for contracting with a third-party
administrator shall include, as a minimum:

e Conduct a competitive solicitation process (may involve benefits
consultant) — Factors to consider include but are not limited to customer
service; benefit and operational procedures; legal, compliance and
reporting; technology

e Contract with successful firm shall:

a.

Ensure WAC 200-110-150 conflict of interest requirements are met,
including that each contract shall require a written statement be
submitted to the program on a form provided by the State Risk
Manager providing assurance that no conflict of interest exists prior
to acceptance of the contract by the self-insurance program.

Include complete written description of the services to be provided,
remuneration levels, contract period, and expiration date;

Provide for the confidentiality of the program's information, data and
other intellectual property developed or shared during the course of
the contract;

Provide for the program's ownership of the information, data, and
other intellectual property developed or shared during the course of
the contract;

Provide for the expressed authorization of the self-insurance
program, consultants to the program, the state auditor, the state risk
manager, or their designees, to enter the third-party administrator's
premises to inspect and audit the records and performance of the
third-party administrator which pertains to the program and to obtain
such records electronically when audit travel costs can be eliminated
or reduced;

Require the compliance with all applicable local, state, and federal
laws;

Establish a monitoring and acceptance procedure to determine
compliance with third-party administrator contract requirements; and
Establish indemnification provisions and set forth insurance
requirements between the parties.



4.3

4.2.9 For procuring electronic data processing and telecommunications systems, the
District may use the alternative RFP process as described in RCW 39.04.270,
where the award shall be made to the vendor with the product that best suits
the needs of the District, as determined by District staff, considering price and
other factors.

4.2.10 The District may utilize any other method of procurement allowed by law and
approved by the General Manager.

Single Source of Supply

Pursuant to RCW 39.04.280, the Board of Commissioners may waive competitive
bidding by resolution. This is applicable when the purchase is clearly and legitimately
limited to a single source of supply, such as but not limited to the following:

e District employees have conducted a screening process whereby a
purchase of a specific product is justified;

e District employees can draft legitimate specifications to which only one
vendor can successfully respond;

e The product is available only through one manufacturer or distributor; or

e The vendor certifies that the District is getting the lowest price it offers
anyone.

4.4 Other Exceptions to Competitive Bidding pursuant to RCW 39.04.280

4.4.1 The District may also waive competitive bidding requirements for purchases
involving special facilities or market conditions, purchases in the event of an
emergency, and purchases of insurance or bonds. Except in the case of an
emergency, a waiver of competitive bidding shall be approved by a resolution
of the Board before the contract is awarded. The resolution shall contain the
factual basis of the proposed waiver.

4.4.2 If an emergency exists, the General Manager (or Acting General Manager) may
declare that an emergency situation exists, waive competitive bidding
requirements, and award all necessary contracts on behalf of the District to
address the emergency situation. A written finding of the existence of an
emergency must be made by the General Manager and entered into record no
later than two weeks following the award of the contract. For purposes of this
section “emergency” means unforeseen circumstances beyond the control of
the District that either: (a) presents a real, immediate threat to the proper
performance of essential functions; or (b) will likely result in material loss or
damage to property, bodily injury, or loss of life if immediate action is not
taken.

4.5 Procedures

All procurement and the bidding/awarding of contracts shall be completed in
accordance with this Policy and the District’s Purchasing Procedures. The Purchasing



4.6

4.7

Procedures provide additional guidance for accomplishing purchases described in
Section 4.2 above.

Financial Expenditure Authority

The General Manager or designee is authorized to approve any expenditure or
contract, including change orders, included in the Board-approved operations and
capital budgets and up to $200,000 for unbudgeted items consistent with District
procedures and applicable procurement law. Other District personnel are authorized
to approve budgeted expenditures and contracts up to their signature authority
(exceptions with General Manager approval include budgeted power costs, payroll
and related liabilities, healthcare claims and state and local taxes). Directors are
authorized to approve unbudgeted items up to $10,000. Board authorization is
required for unbudgeted items in excess of $200,000 and budgeted expenditures and
contracts consistent with District procedures and applicable procurement law. The
General Manager shall review and set not less than annually the signature
(expenditure) authority levels of District personnel up to the amount of $100,000.
Periodically throughout the year, the Director of Accounting/Finance will provide
actual year-to-date expenditures compared to budgeted amounts and/or annual
forecasted expenditures compared to budgeted amounts for Board of Commissioner
review.

Work to be Performed by District Employees

As provided by RCW 54.04.070(2), instead of contracting work, the District’s
employees may perform the work which is an accepted industry practice under
prudent utility management. This is limited to projects with a total cost of materials
not to exceed $300,000, excluding items considered as equipment. The statute
defines “equipment” as including but not being limited to conductor, cabling, wire,
pipe, or lines used for electrical facilities.

4.7.1 “Accepted industry practice” is work typically performed by District
employees, or work which District employees are capable of performing in the
regular course of utility business.

4.7.2 For purposes of this section, “equipment” includes any item regularly stocked
in the District’s warehouse, including but not limited to poles, conduit,
conductor, hardware, etc.

4.7.3 For purposes of this section, “materials” are tangible components of a project,
other than equipment.

4.7.4 A “project” is work that can be completed and energized or operational on its
own. It can be part of a larger project that takes place over an extended period
of time, so long as it can be operational on its own.

4.7.5 A “phase” of a project is work that is not operational on its own after
completion and requires other work to be performed to be operational.
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4.8

4.9

Legal Review

When deviating from the normal purchasing procedures or when special
circumstances occur, the District’s General Counsel shall be consulted to assure the
District maintains compliance with applicable laws. Additionally, contracts, other
than the District’s pre-approved contract forms, and all documents encumbering or
conveying an interest in real property shall be provided to the District’'s General
Counsel for review and approval.

Bid Opening Process

At the time and place stated in the Advertisement for Bids or in the small works bid
packet, the bids shall be opened, read aloud, and recorded. This meeting shall be
attended by an appropriate level of District staff members to witness and record the
bids, preferably the Purchasing Manager, Sr. Procurement Coordinator, Risk
Compliance Manager, Project Manager, and any of the bidders or other members of
the public that wish to attend. The Purchasing Manager, or designee shall be the
official timekeeper for the bid opening and determine the timeliness of all bids. For
bid processes not requiring sealed bids, quotes or bids may be obtained over the
phone or by email.

4.10 District Credit Card Purchases

The preferred method of purchase by the District is by Purchase Order/Invoice or
expense reimbursement through the accounts payable process. However, whereas
certain transactions are best executed by credit card, District credit cards will be
issued to employees as determined necessary. The cardholder shall be empowered
to make credit card purchases as authorized by an employee with the appropriate
expenditure level for the purchase. The cardholder is responsible for matching the
purchase receipts (each authorized by an employee with the appropriate signature
authority) to the credit card statement and coding each purchase with the appropriate
department and budget codes. District credit cards shall not be used for personal
expenditures or purposes.

11



5.

Surplus Policy

5.1 Objectives

5.2

5.3

5.4

5.11

5.1.2

This Policy shall govern the disposition of the District’s works, plants, systems,
utilities, and real and personal property that (1) is unserviceable, inadequate,
obsolete, worn out or unfit for District use, or (2) is no longer necessary,
material to, or useful to District operations.

The District is authorized under RCW 54.16.180 to dispose of property and
uses RCW 36.34 as procedural guidance. All asset dispositions shall be
conducted in the best interests of the District and its customers, in a lawful,
transparent, and cost-effective manner.

Responsibilities and Procedure

5.2.1

5.2.2

5.2.3

District staff shall recommend to the Surplus Committee property that meets
the criteria for surplus.

The Surplus Committee is comprised of the Auditor, Purchasing Manager and
the Engineering and Operations Department Directors.

The Surplus Committee shall review the recommendation, verify surplus
status, and compile a list of surplus items with recommended methods of
disposition for Board approval.

Notice and Public Hearing

531

5.3.2

5.3.3

534

Before approving disposition of District property, the Board shall hold a public
hearing, either separately or during a scheduled meeting, to receive public
comment.

Notice must be published at least two weeks prior to the hearing in a legal
newspaper of general circulation in Cowlitz County.

The notice must specify the date, time, location, and purpose of the hearing
and a general description of the property.

A public hearing is not required when:

e when property is transferred to another governmental agency
(consistent with RCW 39.33);

e when the District trades in the item upon the purchase of a like item;

e when the value of the item is less than $2,500 (net disposal costs); or

e the Board declares an emergency by resolution.

Methods of Disposition

54.1

Once authorized by the Board, staff may dispose of surplus property using any
lawful and beneficial method, including public auction, sealed bids,
consignment, broker sale, or donation to a qualified non-profit organization.

12



6.

Employee Safety Policy

6.1

6.2

Objective

Cowlitz PUD strives to maintain and promote safety as a core value with a goal to
reduce hazards to employees, customers, contractors, and visitors. To ensure a
commitment to a safe workplace, employees may be awarded for their participation
in safety awareness.

Safety Incentive Program

The Safety Manager is responsible for developing a Safety Award Program, to be
approved by the General Manager, to encourage all employees to participate and take
ownership of maintaining a safe workplace.

6.2.1 Employees will be eligible to earn safety awards, with an annual limit of $150
per employee. Internal Revenue Service (IRS) regulations may require
reporting of certain awards as compensation.
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7. Educational Assistance Policy

7.1

7.2

7.3

7.4

Objective

Cowlitz PUD recognizes that the skills and knowledge of its employees are critical to
the success of the District. The District encourages personal development through
formal education so that employees can maintain and improve job-related skills or
enhance their ability to compete for reasonably attainable jobs within the District.
Eligible employees, subject to conditions and limitations, may apply for tuition
reimbursement to further their education and career potential with the District.

Eligible Employees

This program is open to full-time employees who have been employed with the
District for a period of one (1) or more consecutive years, who are not under recent
disciplinary action and who have maintained satisfactory work performance prior to
enrolling. Part-time, temporary, limited duration, seasonal and student employees
are not eligible for this program.

Degree Program or Coursework Eligibility Requirements

Degree programs or individual coursework must be related to the employees’ current
job and may, in part, prepare the employee for a job to which he/she could reasonably
aspire during his/her tenure with the District.

Those approved for education assistance may be reimbursed up to 90% of tuition
paid, net of grants, scholarships, or other tuition assistance, to an accredited
institution depending on the following factors:

7.3.1 The extent to which the course of study will benefit the District.
7.3.2 The program design and quality of the educational institution.
7.3.3 Budgetary limitations of the District.

7.3.4 Job performance while attending the education program.

7.3.5 Recommendation of the Department Director.

Approval Process

Educational assistance approval must be received at least ninety (90) days in advance
of the start date of classes. The employee and Department Director will jointly
prepare an educational assistance request plan, which will include:

7.4.1 A written statement from the employee as to how the District will benefit.
7.4.2 A written statement from the Department Director endorsing the employee.

7.4.3 Description of the education plan with degree to be obtained, if applicable,
and a list of required courses and elective courses.

7.4.4 Dates of enrollment.

14



7.5

7.6

7.4.5 Cost of tuition.
7.4.6 Name of educational institution. (Must be an accredited institution.)

Before employee enrolls in approved courses, he/she must submit each term’s classes
for approval using the Pre-Enrollment Authorization for Tuition Reimbursement Form.
This must include the class registration with the name of the course and tuition cost.

Human Resources will make the determination for approval for the educational
assistance program and the related degree program with input by the Department
Director.

Reimbursement

Within thirty (30) days of course completion, the employee must submit to the Human
Resources Manager the official transcript from educational institution indicating
course and grade received for the course. The employee must receive at least a grade
of “B”, or “pass” when a “pass/fail” grade is used by the institution to receive
reimbursement from the District.

Limitations

7.6.1 As noted above, reimbursement for approved courses is limited to tuition.
Tuition does not include the following fees and expenses (not intended to be
an all-inclusive list):

e Textbooks;

e Campus fees;

e Supplies, equipment, or other course materials;
e Lab fees;

e Technology fees;

e Student Service fees;

e Student Wellness fees;

e Instructional fees;

e Required software;

e Application fees;

e Medical Insurance;

e Testing fees; and

e Travel, lodging and meals

7.6.2 All costs not identified in this policy are the responsibility of the employee.
7.6.3 Other limitations include (unless approved by the General Manager):

e Alaw degree;

e Ph.D. degree programs; and

e Those employees who have already obtained a graduate or
undergraduate degree that was reimbursed by the District.

15



7.7 Payback Provision

7.7.1 As a condition of educational assistance, the employee shall agree that if he or
she elects to leave District employment or is terminated for cause, the
employee will repay the District per the schedule below.

Voluntarily Resigns or Percentage of tuition to be
Within 12 months of completing the
90%

course/program
Within 13 to 24 months of

. 75%
completing the course/program
Within 25 to 36 months of

. 50%
completing the course/program
Within 37 to 48 months of

. 25%
completing the course/program

7.7.2 Pay back of tuition reimbursement will be deducted out of the employee’s
final paycheck upon separation. If the final paycheck does not have enough
funds to cover the remaining tuition reimbursement balance the District’s
accounting department will bill the separated employee for the remaining
balance.
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8.

Employee Recognition Policy

8.1

8.2

8.3

Objective

To establish procedures and guidelines under which Cowlitz Public Utility District (the
District) funds can be utilized for the purpose of employee recognition.

Definition of Employee Recognition

“Employee recognition” is a benefit provided to employees, and means any award,
token of appreciation, prize, meal, entertainment, event, or similar recognition that is
specifically to promote good will among District employees; foster a sense of pride in
affiliation with the District; promote safety, productivity, reliability, efficiency,
dedication, and/or commitment to the community that the District serves; or
generate cost savings for the District. It is the intent that the District benefits from
this policy by encouraging and supporting conduct on the part of employees that
benefits the District as an organization.

Expenditure of Funds

8.3.1 The District or its individual departments or work sections may, subject to
budgetary authority, expend funds for the purpose of employee recognition.

8.3.2 The expenditure of funds for a token of appreciation, prize, plaque, award, or
similar item is limited to no more than $350 per employee per year (not to
include recognition of longevity, retirement, the safety incentive award
program, wellness program, food purchased specifically for Department
meetings, trainings, Department Lunch and Learn sessions, employee
recognition day, Christmas Lunch or food purchased for employees during
storm response). Beginning in the year 2021, the amount may be adjusted
annually during the budget process dependent on budgetary limitations and
prior year expenses. The Manager of Employee Services will be responsible
for calculating the annual expenditure limit, subject to any budget restrictions.

8.3.3 The expenditure of funds for recognition of longevity of employment or
retirement shall be:

e 5 Years of Service $25.00 Gift (PUD Logo item or Gift Card)

e 10 Years of Service $50.00 Gift (PUD Logo item or Gift Card)
e 15 Years of Service $75.00 Gift (PUD Logo item or Gift Card)
e 20 Years of Service $100.00 Gift (PUD Logo item or Gift Card)
e 25 Years of Service $125.00 Gift (PUD Logo item or Gift Card)
e 30 Years of Service $150.00 Gift (PUD Logo item or Gift Card)

When an employee retires, the District may contribute to a District hosted
retirement function and/or retirement gift up to a maximum of $250.00.

8.3.4 The General Manager, at his or her discretion, may increase the amount
allowed in the previous paragraph by no more than $100 per recognized
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8.4

8.3.5

8.3.6

8.3.7

employee, inclusive of sales tax, shipping, and handling, engraving and other
incidental costs, when he or she determines a smaller amount is insufficient
under the circumstances.

The expenditure of funds for meals related to an employee recognition event
must be authorized by the General Manager in advance and may not exceed
GSA per diem dinner rate for the Vancouver (Clark/Cowlitz/Skamania) area for
meal expenses for employees in attendance at the event. A list of the District
employees in attendance at an event, along with receipts for all expenditures,
will be submitted to the Manager of Employee Services.

The General Manager must approve in advance the expenditure of funds for
use of facilities or related costs for the purpose of employee recognition. The
General Manager, before approval of such costs, must determine that they are
reasonable, and that the expenditure complies with the District’s procurement
policy. Where feasible, events should be held at the District facilities at no cost.

The employee will be responsible for any applicable taxes. The CFO will
determine the amount of taxes to be withheld if appropriate.

Criteria for Events, Contests or Award Programs Required

8.4.1

8.4.2

Employee recognition events, contests, or award programs (excluding
retirements), are subject to the following requirements:

e The award program or contest must be preceded by written criteria
which clearly delineate: 1) the rules, procedures, or basis for eligibility for
the program or contest; and 2) the procedure to be used in determining
the winner of the award or prize;

e A written description of the type of award or prize which will be given
must be available to all eligible employees in advance; and

e The award program or contest must, within reason and consistent with
the purpose of the program, be designed to include as many employees
as is reasonable under the circumstances.

The following is a non-inclusive list of events that the District recognizes as
Employee Recognition:

e Veteran’s Day recognition of District employees’ service

e Employee Recognition Day

e Safety Program

e Early Release for Christmas Eve and/or New Year’s Eve

e Logo Wear (i.e., hats, t-shirts, sweatshirts, jackets)

e Spot Awards

e Years of Service Awards

e Meals for an employee birthday, special life event, milestone years of
service

e Retirement
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Life events: flowers, cards (i.e., marriage, surgery, birth, death)
Lineman Appreciation Day

Benefit’s Fair

Wellness Events

On-site training classes
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9.

Travel and Other Expenses Reimbursement Policy

9.1 General Provisions

9.2

9.11

9.1.2

9.1.3

9.14

9.15

9.1.6

9.1.7

Commissioners and employees must use prudent judgment when incurring
travel and other business-related expenses. All reimbursed expenses must
comply with this Policy.

The Board of Commissioners must approve any Commissioner travel outside
the state of Washington or Oregon.

All employee travel must be approved by the Department Director or the
General Manager. Travel for the General Manager must be approved by the
Auditor, except routine attendance at District membership organization
meetings within the Bonneville Power Administration (BPA) service area.

Purchases of materials or supplies during travel must follow the District’s
Purchasing Policy and should be billed directly to the District whenever
possible.

Expenses are reimbursed based on actual costs, except for meals while in
travel status, which are reimbursed according to the applicable U.S. General
Service Administration (GSA) per-meal rates.

Commissioners and employees must submit the required Expense
Reimbursement Form within 60 days of travel to comply with IRS non-taxable
income rules.

By submitting a reimbursement request, a Commissioner certifies that the
request complies with the Board of Commissioners Governance Policy and
RCW 54.12.080(4).

Reimbursable Expenses

The District reimburses necessary and reasonable expenses incurred for official
District business, subject to the following provisions.

9.2.1

9.2.2

Registration

Registration fees for conferences, training, conventions, and official meetings
are reimbursable, including meals that are part of the registration.
e Registration should be completed as early as practical to take
advantage of early-bird discounts.

Transportation
Airfare

e Travelers must book economy or main-cabin fares that allow transfer,
cancellation, or issuance of flight credit.
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e Paid upgrades require pre-approval from the Department Director or
General Manager and must be for a documented medical or business
need.

e Travel arrangements must prioritize reasonable, cost-effective pricing,
not personal reward accumulation.

e Flights should be booked more than thirty days in advance whenever
possible to obtain reasonable fares.

Baggage

e Reimbursable up to one checked bag each way per traveler.

e Additional checked bags may be reimbursed when justified by trip
length (5+ nights) or the need to transport District equipment or
materials.

Personal Vehicles

e Employees are encouraged to use District Vehicles or rental car
services when available and cost-effective.
e When a personal vehicle is used for District business, mileage is
reimbursed at the current IRS mileage rate.
e Mileage calculation:
o Employees: From the District’s main office to the destination.
o Commissioners: From their home addresses to the destination.

Other Transportation Fees

e Business-related taxis, rideshare services, shuttles, ferries, tolls or
parking fees are reimbursable with date and location noted.

9.2.3 Lodging

e Reimbursed at single occupancy, standard room or block rate,
including taxes and fees.
e Travelers must use government discount rates when available and are
advantageous.
e Travel arrangements must prioritize reasonable, cost-effective pricing,
not personal reward accumulation.
e Lodging for the night before may be approved if travel would
otherwise require departure before 6:00am.
e Additional nights may be approved for:
o Health and safety need
o Bona-fide emergencies
o ADA accommodations
o Situations where extending the stay reduces overall District
travel costs
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9.2.4 Meals

9.2.5

e Meal reimbursement follows the GSA per-meal rate for the travel
location and date.

e Tips for meals are included in the per diem and are not reimbursed
separately.

e [fa mealis provided (e.g., included in registration or at event), the
corresponding GSA meal allowance may not be claimed.

e Onboard flight purchases are reimbursed using the GSA per-meal rate
for the departure city.

Partial Travel Days

Reimbursement is based on the time travel begins or ends:

Departure Day Meal(s) Reimbursed That Day
Before 8:00 AM Breakfast, Lunch, Dinner
After 8:00 AM Lunch, Dinner

After 5:00 PM Dinner

Return Day Meal(s) Reimbursed That Day
Before 8:00 AM Breakfast

Before 5:00 PM Breakfast, Lunch

After 5:00 PM Breakfast, Lunch, Dinner

Airport arrival time counts as travel status:
e Upto(3)three hours before domestic flights
e Up to (4) four hours before international flights.

Miscellaneous Expenses

Business Services

e Business-related internet access and incidental business supplies or
services are reimbursed at actual cost.

Goods and Services

e Expenses for District-related activities (volunteer events, on/offsite
meetings) are reimbursable at actual cost.

Tips and Gratuities

e Travel status meal gratuities are included in the GSA per-meal rate and
are not reimbursable.

e Gratuities for meals purchased for on/offsite meetings or employee
recognition events are reimbursed at actual cost, and shall not exceed
20%.

e Mandatory service charges (e.g., automatic gratuity) may be
reimbursed at actual cost.

22



Candidate Recruitment

e Technical or managerial positions that require special qualifications
may require recruitment outside of the local area.

e Travel and living expenses qualified candidates traveling for interviews
or recruitment purposes may be reimbursed when consistent with
RCW 54.16.092 and District policy.

9.3 Documentation and Submission

All expenses must be documented clearly and submitted in a timely manner to ensure
compliance with District policy and audit requirements.

9.3.1 Submission

e Expense Reimbursement Forms should be submitted within 60 days of
when the expense is incurred.

9.3.2 Receipts and Supporting Documentation

Itemized Receipts

e Detailed receipts are required for:
o Lodging
o Airfare
o Any single expense above the de minimis limits listed in Section
9.34
e [f areceiptis unavailable, the employee must submit a signed affidavit
describing the expense, amount, and business purpose.
e The Auditor may request additional documentation (e.g., bank
statements, email confirmations) to verify expenses.

Travel with Another Employee

e When employees share expenses (e.g., one pays for a group meal or
rideshare), the receipt must list the names of the employees included.

e Shared meal expenses are reimbursed at the applicable GSA per-meal
rate per person.

Extended or Alternate Travel

e When travel is extended or routed to a different location to reduce
total costs, a brief cost comparison showing savings must be
submitted.

e When travel is extended for personal reasons, the employee must
identify and exclude all personal costs from the reimbursement
request.
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9.3.3 Meals

e Employees must print out the GSA for each city during travel so the
District can verify the applicable GSA per-meal rate.

e Reimbursement above the GSA per-meal rate may be approved in
special circumstances (e.g., mandatory attendance at a specific
restaurant) and must be supported by an itemized receipt and business
justification.

e Meals purchased for non-employees must be for legitimate business
purposes. The receipt must include:

o Name of the attendee
o Nature of business purpose
o Itemized charges

9.3.4 De Minimis Expenses

Receipts are not required for expenses within the limits below. Expenses
exceeding these amounts require a receipt or affidavit.
Transit/rideshare/taxis/ferry/tolls: up to $20 per item

e Parking: up to $15 per day

e Hotel services/housekeeping/valet: up to S5 per day per item

e Baggage fees: up to $40 each way for first checked bag

9.4 Third Party Reimbursements

When travel expenses are paid or reimbursed by an outside organization, the District
must ensure that there is no duplicate reimbursement and that all financial activity
remains accurate and transparent.

e Travelers may not request reimbursement from the District for any
expenses paid directly by a third party, such as hotel charges,
registration fees, or transportation costs.

e When a third party offers reimbursement, the traveler is responsible
for seeking reimbursement from the third party for all applicable
expenses.

e Any third-party reimbursement received for District-related travel
must be remitted to the District.

e Employees must still submit actual expenses in accordance with this
Policy, even if a third party reimburses all or part of those costs.

9.5 Non-Reimbursable Expenses
The following expenses are not reimbursable under this Policy:
9.5.1 Travel-Related Charges

e Routine meeting meals that are primarily social in nature or could be
conducted outside of meal or break periods.
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9.5.2

9.5.3
9.5.4

9.5.5
9.5.6

9.5.7

e First class, business class, or paid upgrades (e.g., priority seating, early
boarding, extra legroom) unless pre-approved for a documented
medical or business necessity.

e Late checkout fees, guaranteed no-show charges, or similar hotel
penalties, unless due business necessity or personal emergency.

e Laundry and dry-cleaning services for trips lasting fewer than seven (7)
consecutive days.

Personal Expenses

The following expenses are personal in nature and not reimbursable and are
the sole responsibility of the Commissioner or employee.

e Transportation to entertainment venues or other non-business
activities (e.g. mileage, taxi, rideshare used solely for personal
activities).

e Commuting between home and District offices (except as prescribed
by Collective Bargaining Agreement).

e Costs related to keys locked in a vehicle, travel insurance, personal
auto accident insurance or similar personal losses.

e Additional expenses resulting from extended travel or alternate
destinations taken for personal reasons.

e Purchase or consumption of alcohol, tobacco, and drugs (recreational
or medical).

Fines and Penalties

Fines, penalties, forfeitures, including traffic tickets, parking citations, towing
and storage fees resulting from improper or unlawful vehicle operation are not
eligible for reimbursement.

Travel with Non-Employees

Expenses for individuals not employed by the District (e.g., spouse, family
member, friend) are not reimbursable.

e When receipts include charges for both the employee and non-
employee, the employee must clearly identify and claim only District-
related expenses.

Cancelled Travel or Training

e Prepaid travel costs (e.g., registration, airfare, non-cancelable
reservations) are reimbursable only when cancellation is due to a
business necessity or personal emergency.

e The employee or the Commissioner must provide written
documentation explaining the circumstances.
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9.5.8 Travel Between Meetings

When two separate meetings occur in the same general area, meals,
lodging and other travel expenses incurred between meetings are

generally not reimbursable.

Partial or full reimbursement may be approved if the cost does not
exceed what the District would have paid for the traveler to return

home from the first meeting and travel back for the second.

9.6 Cash Advance for Travel Expenses

9.6.1 Requirements for Travel Advances

The following rules apply to all requests for travel cash advances:

Request & Issuance

Travel advance requests must be submitted on the form prescribed
by the Auditor.

Advances will be issued no more than five (5) days before the
approved travel begins, unless the Auditor authorizes an exception
for unusual circumstances.

Reconciliation & Return of Excess Funds

All advances must be reconciled by submitting a complete Expense
Reimbursement Form with required documentation.

Any unspent (excess) advance funds must be returned to the District
within five (5) working days after travel is completed.

Failure to submit the reimbursement form or return excess funds on
time places the individual in default and personally liable for the full
outstanding amount.

Amounts in default accrue interest at ten percent (10%) per year,
beginning on the date of default.

The District may exercise its right to withhold funds payable or to
become payable to the individual until the outstanding balance is
paid.

Use of Advances

A travel advance is not a personal loan and may only be used for
authorized District business expenses.

Any unauthorized use of travel advance is considered
misappropriation of public funds and may result in disciplinary or
legal action.
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10. Mobile Phone or Device Stipend Policy

10.1 Objective

10.1.1 The District provides employees with reliable and cost-effective

communication tools to support business operations. In some circumstances,
business needs may require employees to be reachable during and outside of
normal working hours. When appropriate, the District may authorize the use
of an employee’s personal mobile phone or device for District business,
consistent with this Policy.

10.1.2 To support this need, and upon proper approval, the District will provide a

monthly stipend to designated employees to offset the business-related costs
of using a personal mobile phone or device.

10.2 Authorization

10.2.1

10.2.2

10.2.3

Employees may be approved for a stipend only when there is a demonstrated
business need and a typical use of 30 minutes or more per month, unless a
lesser usage threshold is specifically justified and approved by the District.

Employees requesting data reimbursement must demonstrate a business
need to access District email, calendars or other District systems. Example
include:

e Improved employee or public safety

e Increased productivity and/or efficiency

e Enhanced emergency preparedness

e Situations in which reliable communications cannot be provided by any
other reasonable or cost-effective means.

Department Directors are responsible for approving the list of employees
eligible to receive a stipend in accordance with this policy.

10.3 Responsibilities

10.3.1

10.3.2

10.3.3

The stipend is intended to cover the business-use portion of an employee’s
personal mobile phone or device. Employees receiving a stipend must sign the
Mobile Phone or Device Usage Stipend Agreement and are responsible for
securing and maintaining their personal phone and service plan.

The District is not responsible for any personal device issues, including
inappropriate charges, damages, loss, theft, or late payments.

Employees approved for a stipend must provide their mobile phone number
to the Auditor and carry the device when business needs reasonably require
availability.

The District may periodically review:

e The list of employees receiving a stipend, and
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10.3.4

10.3.5

e The stipend amount

Adjustments or cancellation may be made based on business need or job
responsibilities, with approval from the Auditor.

The District strictly prohibits conducting business through text messages.

All District business communications must occur through District-approved
applications and must comply with the District’s Public Records Act Policy and
Records Management Policy.

If a Public Records Request (PRR) is received, the employee must search their
files, devices, and accounts for responsive records and provide those records
(including emails, text messages, instant messages, and any other type of data)
to the District.

If the employee withholds records as personal, the employee must submit an
affidavit with facts sufficient to show the withheld information is not a public
record under the Public Records Act.

28



11. Vehicle Use Policy

11.1 Objective

The purpose of this policy is to ensure the safety of those employees who drive District
Vehicles and to provide guidance on the proper use of District Vehicles and personal
vehicles used for District business.

11.2 Driver Criteria & Administration

Vehicle accidents are costly, but more importantly, they may result in injury to District
employees or the general public. It is the driver’s responsibility to operate the vehicle
in a safe manner and to drive defensively to prevent injuries and property damage. As
such, the District endorses all applicable state motor vehicle regulations relating to
driver responsibility. The District expects employees to drive in a safe and courteous
manner pursuant to the following safety rules. The attitude you take when behind the
wheel is the single most important fact in driving safely.

11.2.1

11.2.2

11.2.3

11.2.4

11.2.5

11.2.6

Only District employees or contract employees are authorized to operate
District Vehicles.

Employees must have and maintain a valid and current driver’s license when
operating any vehicle used for District business. Employees that operate
commercial vehicles must have the proper Commercial Driver License (CDL)
endorsements and appropriate training.

The District may revoke the authority of an employee to operate a District
Vehicle due; to patterns of unsafe driving, traffic violations, improper or
unauthorized use, suspended or invalid license, inadequate personal
coverage or uninsurable by the District’s insurance company, or who fail to
meet the criteria stated in this policy, or is considered to be in violation of the
intent of this policy. Where this authority is revoked for employees for whom
driving is an essential part of their job duties, the employee may be subject
to discipline up to and including termination. In addition, the operator will be
responsible for damage and/or costs that occur due to an unauthorized use
of a District Vehicle.

Motor Vehicle Reports will be obtained for all drivers prior to employment
and annually thereafter for Commercial Driver License (CDL) holders.

District Vehicles may be examined for items missing, contraband, or for any
misuse of the vehicle. Contraband may include any items not authorized by
the District.

District Vehicles may be equipped with an Automatic Vehicle Location (AVL)
device, the purpose of which is to better manage and dispatch crews and to
safeguard our employees. Records of these devices may be used to ensure
compliance with the policy.
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11.3 Operating Standards
11.3.1 General Guidelines

Drivers must become familiar and observe all state and local laws, and
District procedures governing the safe and proper operation of vehicles.
Employees driving District Vehicles are always in the eye of the public
and a positive public perception is an important part of an employee’s
job responsibilities and should be considered as such. As a
representative of the District, he/she is expected to avoid any
appearance of inappropriate use or behavior while operating a District
Vehicle.

District Vehicles may not be used for any purpose or parked in any area
that would diminish the character of the District, such as but not limited
to bars, liquor stores, political meetings, or meetings of groups
associated with hate, prejudice, or harassment.

District Vehicles are not to be used by employees or Commissioners for
material or personal gain, political campaigning, conducting an outside
business, or moneymaking venture.

The employee assigned a District Vehicle is responsible for ensuring the
interior and exterior of the vehicle are kept clean.

11.3.2 Non-District passengers will be allowed for District business purposes. Non-
District passengers for other purposes will be allowed by prior approval of the
employee’s supervisor.

11.3.3 Take-Home Vehicles

Employees that are on call on a 24-hour basis may be allowed to take a
District Vehicle home so they can respond as soon as possible. Such
employees must obtain approval from their supervisor.

The primary use of Take-Home vehicles is for District business, however
they may be used to commute to and from work and for “de minimis”
Personal Use.

11.3.4 Personal Vehicle Used for District Business

Employees are encouraged to use District Vehicles for District business;
however, use of an employee’s personal vehicle for District business is
permitted.

Driving a personal vehicle for District business does not relieve an
employee of the responsibilities of proper vehicle operation and public
perception. Employees must comply with all laws and adhere to District
procedures governing the safe and proper operation of vehicles.
Employees must carry the legally required insurance for their personal
vehicle and be eligible for the District’s insurance. The District provides
liability and physical damage coverage for personal vehicles used for
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District business. This coverage is primary to the employee’s insurance
policy.

e If an employee becomes unlicensed or uninsured, and is therefore not
covered by the District’s insurance, the employee is not authorized to
operate a personal vehicle for District business.

e Use of a personal vehicle to commute to and from work is not
considered official business of the District.

e Use of a personal vehicle when dispatched into work or when
responding to a work-related situation after normal working hours shall
be considered official business of the District.

e Employees who use a personal vehicle for District business will be
reimbursed for mileage incurred, with the exception of after-hour
callouts. Reimbursement shall be in accordance with the Travel and
Training Reimbursement Policy or the Collective Bargaining Agreement.

11.4 Safety Guidelines

11.4.1

11.4.2

11.4.3

11.4.4

11.4.5

11.4.6

11.4.7

11.4.8
11.4.9

Drivers are responsible for the safe operation and condition of the vehicle
they are driving and should be familiar with the vehicle safety equipment.
District Vehicle problems or concerns should be promptly reported to the
Fleet Maintenance Supervisor.

Drivers and all occupants must wear a seatbelt at all times. All seatbelts need
to be fastened before the vehicle is put in motion.

Drivers shall comply with Federal, State, and local mobile phone usage laws
when operating vehicles.

No driver shall operate a vehicle when his/her ability to do so safely has been
impaired by illness, fatigue, injury, or prescription medication.

Driving a District Vehicle while under the influence of intoxicants and other
drugs (which could impair driving) is forbidden.

Drivers are responsible for the security of District Vehicles, and their
contents, assigned to them. The vehicle engine must be shut off, ignition keys
removed, and vehicle doors locked whenever the vehicle is left unattended.

No animals are allowed inside a District Vehicle at any time unless required
by law.

Smoking in District Vehicles is strictly prohibited.
The picking up of hitchhikers is not permitted.

11.4.10 Defensive Driving

e Drivers are required to maintain a safe following distance at all times.
Drivers should keep a two second interval between their vehicle and the
vehicle immediately ahead. During slippery road conditions, the
following distance should be increased to at least four seconds.
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Drivers must yield the right of way at all traffic control signals and signs
requiring them to do so. Drivers should also be prepared to yield at any
time. Pedestrians and bicycles in the roadway always have the right of
way.

Drivers must observe all posted speed limits including reduced speed,
construction zone, and road hazard warnings. In adverse driving
conditions, reduce speed to a safe operating speed that is consistent
with the conditions of the road, weather, lighting, and volume of traffic.
Turn signals must be used to show where you are heading, while
merging into traffic and before every turn or lane change.

When passing or changing lanes, view the entire vehicle in your rear-
view mirror before pulling back into the lane.

Be alert of other vehicles, pedestrians, and bicyclists when approaching
intersections. Never speed through an intersection on a caution light.
When the traffic light turns green, look both ways for oncoming traffic
before proceeding.

When waiting to make left turns, keep your wheels facing straight
ahead. If rear ended, you will not be pushed into the lane of oncoming
traffic.

When stopping behind another vehicle, leave enough space so you can
see the rear wheels of the car in front. This allows room to go around
the vehicle if necessary, and may prevent you from being pushed into
the car in front of you if you are rear-ended.

Avoid backing where possible, but, when necessary, keep the distance
traveled to a minimum and be particularly careful.

Check behind your vehicle before backing.

Back to the driver’s side. Do not back around a corner or into an area of
no visibility.

11.5 Reporting Requirements
11.5.1 Traffic Violations

Vehicle operators are personally responsible for any citations issued to
them or the vehicle they are operating, including moving and non-
moving violations.

Citations issued for traffic violations that occur while operating a District
Vehicle or personal vehicle used for District business, must be reported
to the employee’s supervisor within 24 hours of receiving the citation.
Employees holding a Commercial Driver’s License (CDL) must report all
citations for traffic violations to the employee’s supervisor within five (5)
working days of receiving the citation, whether or not the citation is
received while on District business.
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All citations issued for DUI must be reported to the employee’s
supervisor prior to the employee resuming work or operating a vehicle
for District business.

Any employee who has a driver’s license or insurance revoked or
suspended, or otherwise becomes invalid, must immediately notify
his/her supervisor before returning to work the next business day, and
immediately discontinue operation of any vehicle being used for
District business.

Information regarding traffic violations will be provided to Human
Resources and placed in the employee’s file.

11.5.2 Accidents

Employees must immediately notify their supervisor of any accident,
theft or property damage involving a District Vehicle or personal vehicle
used for District business, regardless of the extent of damage or lack of
injuries.

Employees must stay at the scene of the accident until a supervisor or
their designee authorizes the employee to leave the accident site.
Employees are expected to cooperate fully with authorities in the event
of an accident. However, employees should make no voluntary
statement other than in reply to questions of investigating officers.

At the discretion of their supervisor, employees may be required to be
tested for the presence of drugs and/or alcohol in accordance with the
District’s Employee Handbook.

The supervisor and law enforcement personnel, if responding, will
investigate the cause of the accident. Should the results of the accident
indicate the employee was at fault, the employee may be subject to
discipline, up to and including termination.

Employees involved in an accident must complete and submit the
Accident While on Duty and Vehicle Accident Forms to their supervisor
as soon as possible, but not later than 48 hours after the incident.
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12. Vehicle Replacement Policy

12.1 Objective

12.1.1

12.1.2

12.1.3

12.1.4

12.1.5

The purpose of this policy is to provide general guidance for vehicle
replacement that will obtain the maximum use of the vehicle while providing
prudent fiscal management and to ensure safe operation, compliance with the
District’s insurance policy and acceptable public image.

Operating a fleet of vehicles requires balancing the costs of purchasing
vehicles against repair costs and operational downtime that occur when
vehicles are held for an extended period of time. As vehicles age, their residual
value declines. The purpose of this policy is to set an optimum level for vehicle
replacements, which minimizes the overall costs of operating the District fleet,
while at the same time, ensuring that core functionality is not unnecessarily
jeopardized. The Fleet Foreman together with the Fleet Department Director
base these decisions on the type of usage, repairs and maintenance history
and anticipated needs for repair.

This Vehicle Replacement Policy was prepared in order to optimize the
investment in the District’s vehicles and work equipment.

A major difference between construction and passenger vehicles is the way
vehicles are used. Construction vehicles often sit in one location with the
engine idling or running hydraulics for work purposes for extended periods of
time. Therefore, the engine usage is much higher than would be expected
based on the number of miles on the odometer.

All vehicles owned and operated by the District are considered emergency
response vehicles, and are therefore exempt from the fuel requirements of
RCW 43.19.648.

12.2 Vehicle Replacement Guidelines

12.2.1

12.2.2

In projecting vehicle replacements for budget planning, vehicle age, mileage,
operating time maintenance costs, depreciation, market value, and down time
must be considered. As a general guideline, vehicles will be replaced on the
following schedule:

Passenger vehicles:

e Gasoline powered, electric powered (EV), or hybrid passenger vehicles
shall be reviewed for potential replacement at no more than ten years or
100,000 miles, whichever comes first, considering whether the vehicle is
deemed fit for service by the District’s fleet department or Department
Director.

e Diesel powered passenger vehicles shall be reviewed for potential
replacement at no more than ten years or 150,000 miles, whichever
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comes first, considering whether the vehicle is deemed fit for service by
the District’s fleet department or Department Director.

12.2.3 Trucks or Aerial Lifts with less than 26,000 |bs. GVW:

Gasoline powered vehicles shall be reviewed for potential replacement at
no more than ten years, 100,000 miles, accumulative PTO hours of 5000
or total engine hours/idle time of 7500, whichever comes first,
considering whether the vehicle is deemed fit for service by the District’s
fleet department or Department Director.

Diesel powered vehicles shall be reviewed for potential replacement at
no more than ten years, 150,000 miles, accumulative PTO hours of 5000
or total engine hours/idle time of 7500, whichever comes first,
considering whether the vehicle is deemed fit for service by the District’s
fleet department or Department Director.

12.2.4 Trucks with greater than 26,000 lbs. GVW:

If one or more of the following criteria exceed their maximum allowable
limit, the vehicle shall be reviewed for replacement: no more than ten
years with no regard to mileage, accumulative PTO hours exceeding 5000
or total engine hours/ idle time exceeding 10,000 whichever comes first,
taking into consideration whether the vehicle is deemed fit for service by
the District’s fleet department or Department Director.

12.2.5 Additionally, vehicles shall be replaced or removed from the District’s fleet
when:

the cost of repair is estimated at 50% of the vehicle’s “Blue Book” fair
market value.

the vehicle has a history of excessive repairs but has not reached the
mileage, age, or time component of the standard replacement cycle if the
District’s fleet department or Department Director deems it unfit for
service.

the vehicle was involved in an accident and the total cost of repair is
greater than 50% of the vehicle’s fair market value.

the vehicle is not capable in normal operation to meet current State or
Federal laws, current job function or for safety considerations. Vehicles
replaced for this reason shall be replaced based on priority, keeping the
safety of District employees as the highest priority.

12.2.6 The District will strive to purchase acceptable, standard vehicles from a state
contract or other cooperative agreement to minimize costs.

12.2.7 All vehicles shall be painted white as the standard fleet color. All line crew
vehicle’s front hoods shall be painted black to reduce glare.
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12.2.8 When any Department requires additional new vehicles (as opposed to
replacements) requests with justification shall be made to the General
Manager.

12.2.9 The District shall, if cost effective, refurbish trucks, aerial devices or lifting
equipment to extend the operating life past the recommended District policy
for fiscal responsibility purposes if said vehicle is deemed in “good” operating
condition by the fleet department or Department Director and will cost
effectively extend the life of the vehicle an additional five years of reliable
service.

12.3 Equipment Replacement Guidelines

12.3.1 District equipment is used to perform specific essential functions on District
projects. Most equipment is not considered a vehicle due to the nature of its
design and function, but considered a capital asset powered by either a
gasoline or diesel engine generally assisting a hydraulic system. This
equipment will not have an odometer so replacement efforts will be
determined by age, hours, PTO hours or repair costs and operational
downtime that occur when equipment is held for an extended period of time.
The fleet administrator bases these decisions on the type of usage, repairs,
maintenance history, and anticipated needs for repair.

Gasoline and diesel-powered equipment shall be replaced at no more than 15
years accumulative PTO hours of 5000, or total engine hours/duty cycle of
7500, whichever comes first, unless the vehicle is deemed fit for service by the
District’s fleet department or Department Director.
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13. Drone/Unmanned Aircraft Use Policy

These standard operating procedures are governed by the rules, regulations, and
authorizations of the Federal Aviation Administration (FAA) under 14 CFR Part 107, which
are subject to change over time. District employees operating any District-owned
Unmanned Aircraft System (UAS) are responsible for ensuring their operating practices
remain compliant with all current FAA requirements.

13.1 Objective

This procedure ensures the safe and proper operation of Unmanned Aircraft System
(UAS) flown in the National Airspace System (NAS) for Cowlitz PUD. District staff use
UAS for asset inspection, video and still photography, as-builts, tower inspections, line
of sight verification, and other District-related purposes. Training flights and flight
practice may also be conducted.

Safety is our highest priority, including the protection of the flight crew, persons near
flight operations, and surrounding natural environment, wildlife, and infrastructure.
All flight operations must be conducted in accordance with federal laws and
regulations.

13.2 Procedures

13.2.1

13.2.2

13.2.3

13.2.4

13.2.5

All UAS owned by Cowlitz PUD must be registered with FAA under 14 CFR Part
48.

A Pilot-in-Command must hold a current valid FAA Part 107 Remote Pilot
Certificate and a valid State issued ID; and must comply with all applicable
training and certification requirements effective as of date of flight.

The remote pilot in command must report any UAS accident to the FAA in
accordance with Part 107 accident reporting requirements.

Cowlitz County Airspace: Most Cowlitz County is currently (as of most recent
policy effective date) designated as Class G (uncontrolled) airspace, including
surrounding Southwest Washington Regional Airport (KLS). No entry or
clearance requirements apply to Class G airspace, and unrestricted UAS
operations are permitted up to the maximum Part 107 elevation with no FAA
waiver or approval. Operators must verify current airspace Temporary Flight
Restrictions (TFRs), Notice to Air Missions (NOTAMs), and current weather
prior to flight to ensure FAA compliance.

All UAS records will be managed according to Washington State Records and
Retention Laws.
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14. Employee Meals/Snacks for District Purposes

14.1 General Provisions

14.1.1 The District may provide meals/snacks to employees for business purposes. It
is important to exercise prudent judgment when approving such expenses.
Business related meal/snack expenses will be reimbursed in accordance with
this Policy.

14.1.2 The Department Director or General Manager shall approve in advance all
such expenses. An exception is allowed for emergency response.

14.1.3 The expenses will be reimbursed based on actual cost incurred. For meals, the
individual amount shall not exceed the U.S. General Service Administration
(GSA) rates for the Vancouver (Clark/Cowlitz/Skamania) area.

14.2 Reimbursable Meal/Snack Expenses

14.2.1 Business purposes include but are not limited to: General practice is to hold
meetings, etc. outside normal meal hours.

e Department meetings and training

e Working lunches

e District committee and other meetings

e Lunch and Learn sessions

e On-site training classes

e Benefits Fair

e Board Meetings and Workshops

e Strategic Planning sessions

e Emergency response — storm events, etc.
e Scheduled after-hours work

e Recognition for work-related accomplishments, efforts

14.2.2 District and individual Department budgets shall be established during the
annual budget process considering the nature of activities, number of
employees, etc. The General Manager has authority to approve additional
amounts as needed.

14.2.3 Tips and Gratuities: For meals purchased, a tip is allowable as long as it does
not exceed 20%. Tips and gratuities for meals are included in the GSA
allowance for each meal.

14.2.4 Annually, Cowlitz PUD provides a Christmas lunch for employees.

14.2.5 Annually, Cowlitz PUD holds Employee Recognition Day. The District provides
breakfast and lunch for all employees.
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14.3 Documentation of Expenses
14.3.1 Documentation should include:

e Approval by Director or General Manager

e Nature of business purpose

e Itemized receipt

e If mealis provided, indicate the number of employees along with GSA to
support amount does not exceed GSA limits per employee — this is not
required for Employee Recognition Day or Christmas Lunch

39



15. Board Acceptance

The Board hereby authorizes the policies included herein as of the 24t day of March, 2026.

President

Vice President

Secretary
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1. Power Management
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1.1 District Load Summary (Total Retail Load )

800

700

600

500

< 400
o

300

200

100

Total Retail Load vs Budget

ce@e s ACtual TRL =—Budget TRL

Actual 2026 Percent of Budget = 96.8%

/

..‘..”—.r \/

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec



1.1.1 Non-Industrial Load Summary

Non-Industrial Load vs Budget
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1.1.2 Major Industrial Load Summary

Major Industrial Load vs Budget
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1.2 Heating Degree Days

Actual vs Historical Heating Degree Day
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February temperatures continued to be above average, contributing to below average HDD’s.

February HDD’s finished at 89% of average.
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1.3 Precipitation & Temperature
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Relative to the previous
month, monthly
precipitation totals
increased across much of the
region, with the southern
region recording significantly
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persisted across the region in
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Pacific Northwest
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1.4 Runoff Forecast

Water Supply Volume Monthly Forecasts (ESP10) for Water Year 2026
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February’s water supply finished at 85% of average. March is forecasted to finish at 119% of
average. The Jan-Jul forecast at The Dalles is current sitting at 101% of average.
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1.5 Regional Snowpack and ENSO Condition Update

The recent atmospheric river event has contributed to
short-term improvements in the water supply;
however, it did not result in a meaningful increase in
regional snowpack. Snow % of average remains below
average across most of the western PNW region, with
areas above Grand Coulee reporting above-average
conditions. As discussed last month, the second image
provides important context by illustrating the relative
runoff contribution to The Dalles project from the
highlighted basins. Notably, much of the Snake River
Basin continues to exhibit below-average conditions,
which is expected to translate into below average
runoff from this area during the typical runoff period
in May.



1.6 Resource Performance

Annual Resource Projections vs Budget

BPA Federal System Power

The BPA Federal System is currently
projected to be 109% of the budgeted
expected generation. A 4% increase
from the last report.

Swift No. 2 is currently expected to
produce 109% of the budgeted
expected generation. A 4% increase
from the last report.

HW & WCW are expected to produce
97% of the budgeted expected
generation.
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The federal system performed above budget for February, and it is expected to be
above budget for March due to the recent rain events.
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1.6.2
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Swift generated below budget in February due to weaker power prices. Power
Management staff shifted generation to March and April due to stronger power prices
and reservoir management but is also being mindful of the below average snowpack
for the Lewis River basin.
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1.6.3

70
60
50

40

aMW

30

20

10

0

Wind (WC & HW)

Wind ATC Generation vs Budget

POS-PS Rangs = = = = p5D [Average] = = 2025 Actual & Expected — 2026 Budget Wind

Wind generation finished below average in February and is expected be slightly above
budget in March.
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1.7 Wholesale Power Market Prices
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1.8 Net Secondary Sales Revenue

$26,000,000
$24,000,000
$22,000,000
$20,000,000
$18,000,000
$16,000,000
$14,000,000
$12,000,000
$10,000,000
$8,000,000
$6,000,000
$4,000,000
$2,000,000
$_
£(2,000,000)
£(4,000,000)
$(6,000,000)
$(8,000,000)

Net Secondary Sales Revenues vs Budget

CY 2025
—¢— Actual Total CF

~ Net Secondary sales revenues are projected to be above budget for the year due

—e— Budget Total CF

= [l= Forecast

~ to higher forecasted power sales and prices starting mid-Q3.

N
// \\
o A ’/ ,-l-;--_-h
-~ ~
'f‘.‘— - < - -
*“‘-:_"'/ i \‘-. P
\ =
\ ,/"’
| N\ A
_ February finished $0.24 million below budget.
~ Annual projection is approximately $3.55 million above budget.
Jan Feb Mar Apr May Jun Jul Sep Oct

14



1.9 Net Power Cost — Non-Schedule 50
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—@l— Actual —e—Budget -—B- Forecast

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

February actual Non-Sch50 NPC was $1.5 million above budget

Annual Non-Schedule 50 projection is approximately $3.4 million below
budget and is currently forecast to be $63.5 million, ~$0.830 million less
than the previous month.
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2. Accounting and Finance

2.1 Year-to-Date Operating Results

2.2 Year-to-Date Retail Revenue

2.3 Proforma Year-End Income Statement
2.4 Year-End Cash Projection

2.5 Electric System Debt Service

2.6 Production System Debt Service



2.1 - Year-to-Date Operating Results

Year-to-Date February 2026

Actual Budget Var$ Var %

Revenues S 47,752,044 S 48,256,588 S (504,544) -1.05%

Expenses 46,257,184 45,431,973 825,211 1.82%

Margin S 1,494,860 S 2,824,615 S  (1,329,755)

Prior Year S 4,641,171

Behind budget due to higher net non-major industrial (Non-MI) power supply costs, partially offset
by October 2025 rate action.



2.2 - Year-to-Date Retail Revenue

Year-to-Date February 2026 Actual Budget Var$ Var %

Non-Major Industrial S 27119079 S 26,381,469 S 737,610 2.80%
Major Industrial 19,237,285 20,658,452 (1,421,167) -6.88%
Total Retail Revenue 46,356,364 47,039,921 (683,557) -1.45%
Other Operating Revenue 1,395,680 1,216,667 179,013 14.71%
Total Revenues S 47,752,044 S 48,256,588 S (504,544) -1.05%

Non-MlI revenue impacted by October 2025 rate action and billed loads. Ml revenue impacted by
actual costs and loads (pass-through power cost contracts). Other is due largely to higher
investment earnings.



2.3 - Proforma Year-End Income Statement

Revenues
Non-Mi
Major Industrial
Other

Expenses
Power Supply
Other Operating
Taxes
Depreciation
Interest

Margin

YTD Actual Projected Budget Var$ Var %

$ 27,119,079 $136,632,411 $133,291,326 $ 3,341,085 2.51%
19,237,285 135,533,296 144,304,314 (8,771,018) -6.08%
1,395,680 7,479,013 7,300,000 179,013 2.45%
47,752,044 279,644,720 284,895,640 (5,250,920) -1.84%
33,265,266 189,529,981 201,752,393  (12,222,412) -6.06%
7,922,518 45,677,342 45,677,342 0.00%
2,732,728 16,152,536 16,122,368 30,168 0.19%
1,991,544 12,408,211 12,500,000 (91,789) -0.73%
345,128 1,859,604 1,817,371 42,233 2.32%
46,257,184 265,627,673 277,869,474  (12,241,801) -4.41%

S 1,494,860 S 14,017,047 $ 7,026,166 S 6,990,881 99.50%

October 2025 Rate Action & Loads
Lower Loads & Actual Costs
Mostly Higher Investment Earnings

Non-MI portion expected to be $3.4M below budget

Projected results are heavily impacted by current forward market prices and anticipated volumes.



2.4 - Year-End Cash Projection - Electric System

Margin S 14,017,047
Non-Cash Items 16,728,211
Capital (20,616,120
Principal Debt (10,034,704)
Projected Cash Deficit S 94,434

Budgeted Deficit S (6,804,657)




2.5 — Electric System Debt Service

$12,000,000

$10,000,000

$8,000,000

$6,000,000

$4,000,000

$2,000,000

S-

Outstanding Electric Distribution System Debt Service
(Net of Federal Subsidy)

j I I I [
2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

. Calendar Year
= Elec. Dist. Sys. Revenue Bonds, 2010B (BABs) = Elec. Dist. Sys. Revenue and Ref. Bonds, 2015

u Elec. Dist. Sys. Revenue Ref. Bonds, 2015B

The above represents principal and interest.
Total principal for the Electric System -
$38,510,000




2.6 — Production System Debt Service

Outstanding Production System Debt Service

$12,000,000
$10,000,000

$8,000,000

$6,000,000

$4,000,000

$2,000,000 l l l

5 .
2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
Calendar Year
u Prod. Sys. Revenue Ref. Bonds, 2025

The above represents principal and interest.
Total principal for the Production System -
$28,195,000



3. Operations

3.1 Outage Reports
3.2 Department Monthly Summaries
3.3 Safety



3.1.1 Outage Summary - February

W
Actual (Based on Date Slicer)
- Diat t PRI
Events Customers Out SAIDI Minutes ® Storm Related?
B B
2/1/2026 2/28/2026 MNon-Storm Related -
33 2,735 5 299.024
. . . Cause Group Breakdown By Cause
Previous & Periods Ava (Eased on Date Slicer) P By
Events Avg Cust Out Avg SAIDI Avg Minutes ® Average Previous Periods CMI @ CMI Actual
151,700 152,857
38 3,547 9 466,091
140,000
128,003
Causes (Non-Storm Related)
Events CustomersOut SAIDI CMI % CMI T
-
Weather 5 42 BA%
] i 2 628 1 58,611 19.60%
I Trees / Veqet._atlc-n | AT
Human / Vehicle 7 612 1 43,476 14.84%
I Unknown 4 485 1 39,641 | 13.26%
Equipment Failure 15 97 1 29,202 9.77T% 80,000 74,255
o |
Animals 0
) 55,129
| Other 0 | 50.000
Total 33 2,735 5| 299,024 | 100.00%
39,641
40,000
Top Events (CMI) R
cMI
20,000
Weather: Wind with trees | 12T4 | span_21368 85,877 316 | 2/3/26 2/3/26 6.6 3.023 1,760
5:58 AM 6:40 AM a —
\eg: Tree or Branch - No 12T4 Recloser70T 56,768 622 | 273726 15 Waather Uni Tiees / Other Human / Vehide Equipment Animals
Wind 4:27 AM ‘egetation Failure
Cause unknown 1241 Reclozer726 37.502 ‘ 465 | 2,226 1.3 Cause
2:52 PM
Equip: Material or 1271 | FUSOBONADW | 23.727 62 | 2/6/26 6.4
equipment fault/failure 390239 9:50 AM
Public: Cpened Bkrfor | 12¥1 | SW12-383- 10,058 ‘ 494 | 272326 07 CMI Customers Out Outages SAIDI
Safety - Not PLD HOS-B 2:34 PM

64% CMI compared to historical average



3.1.2 Outage Summary - YTD W/O Storms

Actual (Based on Date Slicer)
Events Customers Out SAIDI Minutes

76 6,717 15 824,464

Previous & Periods Avg (Based on Date Slicer) Cause Group Breakdown By Cause

Date Storm Related?

V2026 8 22872026 6 MNon-Storm Related d

Events Avg Cust Out Avg SAIDI Avg Minutes @ Average Previous Periods CMI @ CMI Actual
352,328
76 7.549 19 971,038 350,000 334762 s
Causes (Non-Storm Related) 300,000
Outage Cause Events Customers Qut SAIDI CMI % CMI
-
/ \ehid 2,979 2,237 30.51%
Human / Vehicle 12 973 6| 32823 30.51% 250,000 e
| Equipment Failure £l 1,508 4| 232640 | 2822%
Weather 8 gz1 z| 128860 15.64%
I Unknown T 642 1 71,193 | 5.64% 200,000
Trees / Vegetation 7 651 1 62,616 7.50%
I Animals 4 16 o and|  010%
¢ IR 128,960
| Other 0 |
Total 76 6,717 | 15| 824,464 | 100.00% potay
100,000
71,188
Top Events (CMI) Enih
Line Section CMI Customers Out 50,000 35475 38,489
Public: Motor vehicle 12F1 BRK1ZF1 155,305 008 | 1/23/26 1/23/26 12.3 2,262 .i
901 PM 11:53 P a
Eq_u'lp: . . 12F3 BRK12F3 gr.an 429 | 1/23/26 38 ‘Weather Unknown Trees [ Other Human / Vehicle Equipment Animals
Miscoordination/Operati 901 PM Vegetation Feabure
on of protection devices Cause
Weather: Wind with trees | 12T4 span_21368 85877 316 | 2/3/26 2/3/26 5.6
E:58 AM G40 AM
Public: Motor vehicle 12T4 | Recloser707 82,981 622 | 1/31/26 1/21/26 6.0
sz o |ezmoe Customers Out Cutages SAIDI
Equie; 12F2 ERK12F2 73334 747 1 1723726 1/24/26 3.8

85% CMI compared to historical average



3.1.3 Outage Summary — YTD W/Storms

Date Storm Related?

Actual (Based on Date Slicer)
Events Customers Qut SAIDI Minutes

76 6,717 15 824,464

Previous & Periods Ava (Based on Date Slicer) Cause Group Breakdown By Cause

Events Avg Cust Out Avg SAIDI Avg Minutes @ Average Previous Periods CMI @ CMI Actual

1/1/2026 B 202872026 B all P

2281231
128 14,952 62 3,262,269
2,000,000
Causes (Non-Storm Related)
Events CMI
-
Human / Vehicle 6| 3228237
i i 38 1508 4| 232849 2522%
Equipment Failure 1.500,000
Weather g 921 2 128,960 15.64%
Unknown 7 642 1 71,198 £.64%
Trees / Vegetation 7 651 1 62,616 7.50%
Animals 4 16 0 204 0.10%
0 1,000,000
Other o
Total 76 6,717 15| 824,464 | 100.00%
500,000
Top Events (CMI) 352328 334,764 328237
Line Section ChI Customers Out : 232,649
128,960 107,420 100,201
Sublic: Motar vehicle 12F1 | BRK1ZF1 155,805 008 | 1/23/26 1/23/26 123 35475 2267 33488 0
901 PM 11:52 BM i ‘ — -
o= |FEE | gran 429 | 1/23/26 38 Weather  Unknown Traes / Other  MajorSterm  Human/  Equipment  Animals {Blank)
MISC:IEII’UIHE':!EIH,::)D?F&':I 9:01 PM e Mehide i
ono rotection devices
Mo pratee o _ o . . Cause
Weather: Wind with trees | 1274 span_21363 85,877 316 | 27326 23026 6.6
558 AM 640 AM
Public: Motor vehicle 12T4 | Recloser707 82,081 622 | 1/31/26 1/31/26 6.0
P cam T Customers Out Outages SAIDI
Eauin:; 12Fz | BRK12F2 73334 747 | 1/23/26 1/24726 EX:

25% CMI compared to historical average
(No Storms YTD 2026)



3.2.1 Line Crew

Straight Time
3419.5 Hours

LINE CREW SERVICE ORDERS

99  HAIARD/TT/POWER QUALITY
. CAPITAL 26  MEIER EXCHAMGE/REMOVE
2  LEDLTEFRC

@ CcusT 59  DISCONNECT
® MAINT 51 LTEXCHGE
OTHER 31 POLEREPL

26 INFO

24 PEEM METERE

22 TRAMSFORMERS
16 RECONMECT/MEW/TEMP/BACKBONE
12 MISC

11 STREET LIGHTS
FLUF

TPEREM
SPECIALEG
MEEADY-MMNT
CUTOFF
BACKBOMNEVZ
FIP-LINE
PUDCAFP T&D
INACT FIRE
CUSTMANDIS
DVCDISC

EFD 1T

573 TOTAL

Customer Work

46 WO's completed

e = B = N o N ' B o B i = B &




3.2.2 Relay/Substation

Straight Time
?263.5 Hours

@ CAPITAL
@ cusT
@ MAINT

OTHER Maintenance Work

Personal protective ground inspection and refurbishment
Quarterly inspection follow-up
Replacing recloser backup batteries
Annual relay testing




3.2.3 Meter and FSRs

Straight Time
/93.25 Hours

Service Orders

@ CcusT
@ MAINT
METER DEPARTMENT FIELD SERVICE REPS
57  DISCOMNMNECT 25 OFFCE
22 MIR-CT/PT 23  METER READ
17  RECONKECT/MEW/TEMP 20 READ OPTOT
13 METER INVESTIGATION 5 CUTOFF
11 METER EXCHANGE/REMOVE ] LT-INFO
@ COMMER C3T 74 TOTAL
& MTRE=1
a PEREM METER
2 MISC
] INACT FIRE
] CUTOFF
149 TOTAL



3.2.4 On-Going District Work

_

Completed YTD/Budget

2.1 - Transmission On-Going Pole Replacement 1 7 5250,000 551,589 21%
2.3 - Transmission On-Going System Improvement 2 1 0 587,000

2.5 - Transmission Unplanned System Improvemen 2 0 0 531,000 570,997 229%
3.1 - Distribution On-Going System Improvernent 190 25 18 5850,000 S87,341 10%
3.11 - Transformer O/H & U/G Failure 4 [ 10 $398,000 5277,269 705
3.12 - Dist Line Rebuild 12 0 1 2,470,000 59,878 0%
3.18 - Distribution Unplanned System Improvemen ] 3 4 5430,000 557,993 13%
3.19 - Distribution On-Going U/G Line Cable Rep 59 64 11 54,412,000 S646,710 15%
3.26 - Transformer PCE Replacement 0 47 1 5247,000 57,394 3%
3.5 - Distribution On-Going Pole Replacement 135 38 46 $1,510,000 5496,958 333
3.52 - Substation Unplanned System Improvement 1 0 0

3.54 - Substation On-Going System Improvement 1 1 0 $813,000 53,359 0%
TRZ.1 - Small Capital 1 0 2 592,500

TOTAL 438 186 100 511,590,500 51,709,889 15%



3.2.5 On-Going Customer Work

5 3 56

3.13 - Cust OnGoin Lighting 531,134
3.14 - Cust Secondary Ln Extention 191 5 72 596,956
3.16 - Cust Pri Ln Ext. Residential 111 2] 47 407,740
3.17 - Cust Pri Ln Bxt. Commercial a5 5 12 5243,359
3.29 - Cust Mke Redy for Telco 28 0 3 5-184,843
3.9 - Cust Ln Reloct Dist/TX 6 2 1 55,421
3.99 - Cust Solar ) 2 3 51,034

TOTAL 412 25 195 $600,800



Feb-26 o

Year To Date

56

Trimming Miles

5,075
Total Hours

4,454

Trimming Hours

WO/Storm Hours

1.2

Completed Miles

n

o

Completed Miles

520

3.2.6 Tree-Trimming
s

Central

Substation Feeder  Completed Miles

Olive Way L6 3.2
OlsonRd  OR2 20
Olive Way L1 1.6
Olive Way L4 0.2
OlsonRd ORI 0.2
OlsonRd  OR3 0.1
West Kelso 13 0.0
Total 7.2

Substation Feeder Completed Miles
Delameter Q3 5.3
Delameter (8] 0.5
Total 5.2

1.2

Completed Miles

550

24

Completed Miles

539

Substation Feeder Eomple‘bed Miles

Meeker 72 3.0

Port of Kalama PK2 24

South Kelso SK2 1.3

Meeker Z1 1.2

South Kelso SK1 1.0

Meeker 73 07

East Kelso K2 0.6

East Kelso K1 0.5

Meeker Z4 0.3

East Kelso K4 0.2

Total 11.2
Climb

Substation Feeder Eomple‘bed Miles

EastKelso K4 15

Olive Way L6 0.6

West Kelso 13 0.2

West Kelso 11 0.1

Total 2.4

[

o



T

2026

Total Case Incident Rate (TCIR) To Date

SEVERITY

8

Incidents by Severity

3.3 Safety

Days Since Last Lost Time
Incident

Total # Incidents

(1) Hearing claim in January

Last Updated
3/12/2026

Days Away Restricted or Transfer

-1 Q:
1&'1‘ ';3’1' 161'

'?.- N 'L
I,I‘\]l ﬂ«ﬁ' \\\7'% '\‘L l,l'\'t .L'\\

B

Injury By Cause
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4. Engineering

4.1 System Metrics

4.2 Underground Primary Outages

4.3 New Service Requests

4.4 Locates

4.5 Substation Outages (exclusive of storms)

4.6 Feeder Outages and Causes (exclusive of storms)
4.7 Pictures and Hi-Lights



4.1 System Metrics

Indices (rolling 12 months)

W\ |I'I
96

QQ.QTA AI 99.99

9996  100.00

SRS

System Average Interruption Duration Index System Average Interruption Frequency Index Average Service Availability Index
(Average Outage Duration in Minutes) (Average Customer Interruptions per year) (Percent of Time Average Customer has Power)

Total February customer minutes 299,024
Total customer minutes for February are 36% less than the 10-year average.



4.2 Underground Primary Outages

Underground Faults (13 Months)

Underground Cable Faults

Underground Cable Faulis

February
Minutes Out: 2873 Incidents: 3 Customers: 12 20 -
Rydernwood Olequa
_ i_i St Helens
Toutle .
10 @ Sightly =
Castle Rock
[ e ]
e a
Sandy Bend Headquarters AT
e Place
— U
== Coal Creek

Longwview
Heights

Rose Valley

@

arroiis

Chelatch
Amboy

urg
Fargher Lake

¥acolt

Yankton La Center

3 —

_ == Leaflet | Google Street

Cable Faults 2026: 6
Total Faults 2026 are 36% more than the 10-year average.



4.2 Underground Primary Outages Continued

-
Underground Faults by Month 10-Year Average

25

20

15

10

JAN FEB MAR APR MAY JUN JUL AUG SEPT ocT NOV DEC

10 Yr Max/Min e 2026 10 Yr Avg




4.3 New Service Requests

New Constructions

New Service Requests

Total R ts: 61 = = s
elal Barueskse | New Construction Service Requests
| =] vader ?0 T i

1 fdeoood Olequa e :

— i-i J St Helens - 60
!Q_ _-Toutle =
m—— et Sightly =
Ll Castie Rock 50
% Sandﬁd s Harmrington
Place
: 40 -

Coal Creek

la Longview )
° Heights
30

o Rose Valley
: 20
Carrolis

10

il Yale

‘-"\.@
0]

Chelatc

Amboy
g =
Fargher Lake
Yankton Yacolt -
La Center Il New Service Request
| L5 — e

New Service Requests 2026: 105
Total New Service Requests 2026 are 14% more than the 10-year average.



4.3 New Service Requests Continued

New Customer Applications by Month 10-Year Average

100
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4.4 Locates

Monthly Locates Locates

[

Total Locates: 786_ . LOCCITGS
_ G acer™ 7 \ 1,200
der'wood o@ @ 0

@ e T

Sightly

) 1,000
—Gd)

800

Harrington
Place

400

200

~—~Woodland (B

Deer Islang i — CheJa-lc
Amboy

Fargher Lake T

¥ankton Yacolt

Monthly Locates

-

Locate Requests 2026: 1560
Total Locate Requests YTD are 60% more than the 10-year average.



4.4 Locates Continued

Locates by Month 10-Year Average
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4.5 Substation Outages (exclusive of storms)

Minutes Qut By Substation - February 2026

Bakers Corner (T)

Lewis River (Y)

Delameter (Q)

Corduray (U)

East Kelso (K)

West Woodland (M)

Gardners Corner (F)
Meeker (Z) I

Castle Rock (N)
West Kelso (J)
Carrolls (S)
Columbia Way (C)
South Kelso (SK)

Olive Way (L)

Olson Rd (OR)

0 10,000 20000 30,000 40000 50000 60,000 70,000 80,000 90,000 100000 110,000 120,000 130,000 140,000 150,000 160,000 170,000
I Minutes February 2026



4.5.1 Substation Outages

Minutes Out By Substation - Rolling 12 Months

Bakers Corner (T) |
Delameter (Q) | ]
Carrolls (S)
Pacific Way (PW)
Gardners Comer (F)
Vader (X)
John St (A)
Ariel (AR)
Castle Rock (N)
Columbia Way (C)
20th & O.B. (E)
West Kelso (J)
Lewis River ()
East Kelso (K) |
7th Avenue (H)
West Woodland (M)
South Kelso (SK)
Green Mountain (GM)
Hansen Rd (HA)
Olive Way (L)
Meeker (Z)
Kalama Industrial (KI)
Corduroy () ||
Beaver Bay (BV)
Shawnee (B)
Olson Rd (OR)
North Woodland (NWW)
Washington Way (W)
Port of Kalama (PK)
Mint Farm (MF)

0 100,000 200,000 300,000 400,000 500,000 600,000 700,000 800,000 900,000 1,000,000 1,100,000 1,200,000 1,300,000 1,400,000
B vinutes 11 Months [l Minutes February 2026



4.6 Feeder Outages and Causes (exclusive of storms)

Feeder Outages & Causes - (rolling 12 months)

Top 20 Feeders by CMI

FEEDER NAMING CONVENTION

EXAMPLE: 12F3

12 = 3ph Primary Voltage
F = Substation
3 = Feeder No.

N

B 13-24 Months ]l 11 Months |} Current Month



4.6.1 Feeder Outages and Causes

Top 20 Feeders by Customer

12Q1
1274
1271
1283
12F1
12Q2
1251
12PW2
12N3
12Q3
12HS
13C3
12PW 1
12N
125K3
12A2
12AR2
12PW3
1276
12K1

500 1,000 1,500 2,000 2,500 3.000 3,500 4,000 4,500 2,000 5,900 6,000

I 11 Months ] Current Month



4.6.2 Feeder Outages and Causes

Top 20 Feeders by Incidents

12Q1
12Q3
1271
12F1
12A2
12PW2
1283
12PW3
12N3
1274
1258K3
12E2
12AR2
1251
12K14
12K3
12E4
12Q2
12J5
12NW3

B 11 Months ] Current Month

24

26

28



4.7 Pictures & Hi-Lights

North County Communication Upgrade Project S \[

A—— 3 !I‘lj' 1:-.3_. 'E] "-‘.":"-
.E- -1 - 1a -i";
| 11k x
’.

* Project Manager: Tyler Modin, System Engineer |

* Install and implement 5 SEL ICON (Integrated
Communications Optical Network) devices in the North
county.

* Integrates with the existing fiber optic network making the
communication system faster, more reliable, easer to
manage and positions the District for future
communication expansion.

e Standardizes North county communication hardware to
match the existing ICON systems in the Central and South
county system.




4.7 Pictures & Hi-Lights

WSU Student Practicum ﬁ
March 16th-19th e

“lI want to explore and learn more about power, “l am interested in power and want to learn more about the field and
power distribution, power supply and demand, and the process. | also want to observe the engineers to see what kind of
learn more about the jobs available in industry. problems they face and how they resolve those problems”

Brandon Guerrero
Junior
WSU Vancouver

Erik Kochurin
Senior
WSU Vancouver



5.0 Customer Service

5.1 Service
« Programs
« Interactions
« Service Orders
« Service Levels
5.2 Accounts
« Payments
« Disconnects
« Arrearages
5.3 Assistance
« Payment Assistance
« Warm Neighbor Funding
« Customer Outreach




5.1 Service

Programs
« Overall Stability: All programs show 35,308
minimal month-fo-month volatility. 40,000
AutoPay
SmartHub Growth: SmartHub 17.902
remains the largest and slightly 15000
upward-tfrending program, now “
around 35k. 30,000
17,336
AutoPay & eBill: Both remain
closely aligned and confinue to
show parallel enroliment. 5.394 10.000
20,000
Other Programs: Budget, Discount
Rate and PrePaid participation 2144
remain consistent without major ’
e T
10,000
February reflects normall 1.558
operational frends across all s

service programs.

24

Feb-25 Mar-25 Apr-25 Maoy-25 June2S  Jub25 Aug-25 Sep-25 Oct-25 Nov-2:E Dec-25 Jan-26 FReb

® AvfoFay @ eBill » Budget @ Discount Rate ®FPreFaid — SmartHub




5.1 Service

Interactions
Interacfions 10,000
Overall V'olt'.umes: Total m’rerochqns _— -
stayed within the normal operating
range, despite a slight month-over- mg‘z P
month decline. - Lead 300 oo
. Drive Thirw 1 &85
Phone: Phone continues to
account for the majority of Front Desk EES
customer interactions, reflecting Email 503
preference for quick remote Walk In 0

4435

support.

o
- I

hone @ Drive Thre © Front Desk ® Emnail ®@'Wall In

Ion Tue Wead

Drive Thru: Drive-thru continues to
serve as the most utilized in-person
channel, significantly higher than
walk-ins.

Front Desk and Email: Both
channels follow predictable
seasonal patterns with no
abnormal spikes or drops.

Walk-In: The lowest-volume
channel continues tfo decline
slightly, reinforcing the long-term
tfrend toward remote or lower-
contact service opftions.

@ Phone @ Drive Theu © Front Desk @ Emaoil @'Wallk In




5.1 Service

Service Orders

* Total Service Orders: February

activity was stable across Customer

Service and Billing, showing no
unusual spikes or declines.

Chage of Service: Continues to
dominate workloads, representing
the majority of activity across both
departments. This reflects ongoing
customer movement, account
updates and non-payment
activities.

Assistance: The second-largest
category demonstrating ongoing
utilization of our Warm Neighbor
and Discount Rate programes.

New Services: Activity includes
credit checks, new account setup,
deposit processing and follow-up
communication required to
establish service.

Maintenance: Show meaningful
activity, indicating field-related
support such as frouble fickefts,
meter changes, or safety matters
remained steady in February.

Cusfomer Service

Total 27
T34

Chonge of Service
114

Azsistonce

2

Montenonos

48

Mew Tervice

1]

Lights

1]

Crther

Billling

Tofa Aé
187

Chonge of Service
48

Aazistonce

24

Maintenance

55

Haw Iendoe

44

Field Beads

a7

Lights

T

Orthier

1.400

1.200

1,000

500

&S00

400

200

4,000

2.000

2,000

1,000

nE

Mor-25  Apr-25 Moy-25 Jun-25 Jul-25

@ Change of Service @ Assistance © Mainfenanoce ®Mew Senvice @ Llights ® Other

@ Change of Service ® Assistance © Mainfenonce ®@New Service @ Field Reods @ Lights

Mow-25 Dec-25 Jar-24

Cher

Feb-24




5.1 Service

Service Levels

Sernce Levels & 150%

« Staffing Levels: CSR staffing fell to

. CSR Staffing 4T
94%, with the loss of one employee .
and multiple employees at CPR Walk In Wait 0425 100%
training. Goal < 0700
Phone Wait 0344 “
Phone Wait Times: Phone wait times o <0210
increased to 3:44, rising above the - ' G ==
. . Abondoned 13% 2
2:30 service level goal.
Soal = 10%
Abandonment Rate: o o=
Abandonment hit 13%, exceeding N :
the <10% goal and suggesting @ Avg Phone Wait ® Avg Walk In Wait @ Avg C5R Staff 52
strain on call handling capacity.
Walk-In Performance: Walk-in wait G

stayed at 4:28, well below the 7-
minute target and stable month-to-
month.

Overall service delivery remained -
functional, the phone queue

experienced the most visible o
decline in performance due to

increased walk-ins and reduced

feliilglef

Tue Wed
Doy of Wesk

@ Avg Phone Waoit ®Avg Walk In Wait ®Avg CSR Staff 2




5.2 Account

Payments
Total Transactions 0,000
» System Processed: 82% of 53,993 , - -
payments were system-processed, 43,043 42902  4nnsn 3714 gpgep 442 4402

led by AutoPay and SmartHub
(combined 59% of all transactions).

Total Dodiars

$20,523,335
* CSR Processed: CSR processed
P System Processed
payments represent 18% of the
total, with Mail/Drop Box being the Total 44,021
largest method. AutoPay 16,513 o
$mart Hub 14550 ~25  Mar Apr-25 May-25 Jun-25  Juk25  Aug-25 Sep-25  Och-25
* Operational Efficiency: With the Customer Bill Pay  2.737 ® AutoPay ®SmariHub ® Customer Bill Pay ®Web ® Phone © Kiosk
maijority of payments flowing Web 5485
through automated channels, Fhone 3018
. Kiosk 293 12,402
February reflects efficient, low- B 13 11.585 N naw o
touch payment processing. 10,338 10,708 — - ' 10,72 - )
pay P 9 C5R Processed - — 10.237 9 379 7,572
Total 5.272
Mail/Drop Box 054
CSR/Walk In 3.17% 5000
Drive Thru 1.45%
0
Mar-25 Jul-25  Aug-25  Sep-25 Oci-25  Mowv-25
Di=tails

® Mail/Drop Box ® CSR/'Walk In » Drive Thru




5.2 Account

Disconnects

Past Due Letters 4000

* Notices: 2,870 Past Due Letters 2 849
were sent and 976 calls, indicating
most customers make a payment
following the letter.

Past Due Calls

) 976 3,000
Disconnects: There were a total of

698 disconnects for non-payment

in February, which includes PrePaid LosamiEas
accounts. 597 .
. Accounts 1.30%
Remote Disconnects: AMI/remote 2,000
capabilities continue to keep truck Nenpay 70
roll-outs for manual disconnects to Broken Arrg =
a minimum. These are typically for PrePaid 352
opt out meters or CT meters. Tradifional 335
Remoie 473 - ’
With the majority of disconnects Manual g 1000
handled remotely and driven by
non-payment, the prime levers for aC
reduction is assistance outreach. Remote Avg 1.4 hrs
. : Manual Avg 378 hrs
CSRs are proactively contacting o .
customers that are Consis’[enﬂy late Detck Feb-25 Mor-25  Apr-25 Moy-2E Jun-25  Jul-2E Aug-25 3ep-28 Ccot-25 Mow-25 Dec-2E Jon-24 Feb-24

to provide opftions. ® Past Due Letter ® Past Due Call © Disconnect Nonpay

Disconnect Trend




5.2 Account

Arrearages
Todal Past Due $1,000,000
» Past Due Aging: 97.3% of past-due $480.313
dollars are in the 30-day status; only 30-Days  §447.337
2.3% in 60-day and .4% in 20-day. 60-Days $10.827
#0-Days $2.147 $500,000
* Account Exposure: Average past
due per accountis $183 overall, Total Accounts
with smaller balances in the older 2425
aging buckets.
30-Days 2,485 40 -
.. . Feb-25 Mor25 Ape-25 "1:\,-;— Jum-25 -25 Fu.lg 25 Sep-25 OCcoi- aw-25 =25 Jon-2&  Feb-24
« Account Type: The majority of past 60-Days 12¢
20-Days 14 &3 Days 860 Days « 90 Days

due accounts are residential

customers on traditional billing.
Account Types

Regular $437.48% 41,000,000

4000
Prefaid L5174
Budget $37.430
Residential $403,421
Business $75.832

= c

Feb-25 Mor-25 Apr25 Maoy-25 Jun-Z2 Jul-25 Aug-25 Sep-2E Oct25 Mow-25 Dec-2E Jon-24 Febk-28

@Regular ®Budget © PrePaid Total Accounts




5.3 Assistance

Payment Assistance

Customers Assisted

+ Total Customer Assistance: 2334
Demand remained strong in
February, with 2,336 customers
receiving support totaling $194,967.

$250,000

Total Assistance

$194.967

2 D
£ A

LIHEAP and Discount Rate $200,000

Programs: Confinue to serve as the I
backbone of customer relief, $97.977 — .
providing a combined 93% of alll r— e
assistance dollars in February. $150.000 =
— B

Supplemental Assistance $83,427
Programs: Played a smaller but still Oother 1,000
meaningful role in filling gaps for $100.000 —_— —
customers who may not qualify for- $7.804
or fully benefit from-the major
programs.

$5,759 $50.000 (— e
Average Assistance Per Customer:
Remained relatively modest at = l
approximately $83, indicating
assistance is being effectively $0 t0 5

distributed across many customers Feb-25 Maor-25 Apr23 Moy-25 Jun-25  Jul-28  Aug-25 Sep-28 Oot-25 Mow-25 Dec-25 Jon-26 Feb-24
insfead of concentrated into a ® LIHEAF ® Discount Rate » Other ®Warm Neighbor ® FISH —— Customers Assisted

smaller number of high-value

cases.

1
L]

]
w




5.3 Assistance

Warm Neighbor Funding

WH Fund Balance

$40,000 200,000
* Fund Balance: The Warm $189,383

Neighbor balance stands at
$189,383. A healthy reserve
balance protects the program $5.793
from unexpected spikes in $30,000 $150,000
assistance requests — such as
during extreme weather events, $1.389
economic downturns, or rate
increases.

30 $20,000 §100,000

WN serves customers who fall

within 80% of the Area Median Detals
Income based on HUD

guidelines. HUD income levels

will OdeST ogoin in April, $10.000 £50.000
expanding eligibility to even

more applicants.

N
Contributions: February . -
confributions were modest with 1 4 1 1 —_— I -
the mojoriTy Coming from our Feb-25 Maor-25 Apr25 Maoy-25 Jun-25 Jul25 Aug-25 3ep-285 Oot-25 Mov-25 Dec-25 Jon-28 Feb-24
Lights In the Park event from this ® Events ® Customers © Employees —— WHN Fund Balance

past December.




5.3 Assistance

Customer Outreach

February
» Events
« 2/17 CAP Commodities Day
» Assistance Program Flyers
» Education
« Assistance Programs - Discount Rate/WN/LIHEAP
« Social Media (English and Spanish)
« SmartHub (English and Spanish)
+ Connected Newsletter
* Radio

Coidor to aturos are
hore, and Tt will fmpact
vour Bl Ciclik hore for
assistance opticna.

LOS tomporaturas mas
frias va estén acul vy eso
afectarh su factura. Haz
clic acs para vor las
opciornes de asisteoncia

)
s U MUNS

ASISH TN TN

i
@ CUSTOMER SERVICE

LIHEAP - ENERGY ASSISTANCE

What is LIHEAP?

A federally funded progrom administered
by Lower Columbia CAP to help low-
Income households with heating bills.
Cowlitz PUD does not manage or set
requirements

How to Apply:

Complete pre-application ond schedule
an oppointment ot lowercolumbiacap org
Contact

Lower Columbia CAP - Energy & Housing
1526 Commerce Ave, Longview, WA
3604253430

Discounted Rate Program

Reduced electric rates for qualifying customers.

Eligibility:

* Income up to 200% FPL or 80% AMI

* Age 62+, permanent disabdity, active military, or veteran
Discounts:

« 20% (up to 200% FPL)

+ 30% (up to 150% FPL)

How to Apply:

Onling or at our office, Submit opplication with required documents.
All forms avaiable in Spanish and Chuukese.

WARM NEIGHBOR PROGRAM

Short-term assistance funded by @
customer donations.
Eligibility: WARM r;Er(.rf&!Oﬂ

* Income up to 200% FPL or 80% AMI
* Must hove disconnect notice

« Applicant must be on PUD account
Assistance:

* Up to $300 per 12 months

« One application per household

How to Apply:
Get packet onling or at PUD office. Return with income verification.
All forms avaiable in Spanish ond Chuukese.




5.3 Assistance

Customer Outreach

March

 Promotions

 Social Media

+ WN campaign to donate one time or enroll monthly (@
J& CUSTOMER SERVICE

«  SmartHub
+ Connected Newsletter
* Radio
+ Events
« 3/5 Senior Centers — Kelso and Longview
« 3/19 Ethnic Support Health and Resource Fair
« Assistance Program Materials (English/Spanish)
« Education
» Assistance Programs - Discount Rate/WN
« Social Media (English/Spanish)

v

WARM NEIGHBOR PROGRAM

This St. Patrick’s Day, spread a little luck and

alot of warmth!

By donating to Warm Neighbor, you're helping local
farmilies keep their lights and hect on when times get
tough Every contribution, big or small, brings comfort,
stabikity, and hope to our community

Be @ lucky charm for a neighbor in need. Warm a home today!

You can support local familles in need by enrolling in Warm Neighbor
Donations through SmartHubl

Go to Blling--Warm Neighbor to choose whether you'd like to round
up your bill each month or donate o set amount. Every little bit helps
make a difference in our community!

« SmartHub (English and Spanish)
« Radio

PROGRAMAS DE ASISTENCIA AL CLIENTE

Cowlitz PUD ofrece una variedad de programas y servicios de asistencia al cliente. Para mds informacicn
sobre nuestros programas y para descargar una solicitud, visite www.cowlifzpud.org o llame al (360) 423-
2210 de lunes a jueves, de 7:00 a.m. a 5:30 p.m.

(WARM NEIGHBOR)

Este programa proporciona asistencia para el pago de facturas a clientes que
necesitan ayuda a corto plazo. Los clientes elegibles pueden recibir hasta $300
en un periodo de 12 meses.

Be alucky charm and
warm a home today!




6. Employee Services

6.1 Personnel Status
6.2 Current Employee Recruitments
6.3 Career Fair — Public and Student Outreach



6.1 Personnel Status

Current Employee Count:
173 full-time employees
2 part-time employee

New Hires:
* Qur new Substation Wireman, Travis Coalman’s first day with the District was March 23, 2026.

Transfers:
 Amanda Potter our former Lead Billing Clerk, was offered and accepted the new position of Operations
Coordinator/Analyst and she started her new role on March 16, 2026.

Retirements:

* Sandy Anttila, our Systems Analyst Il is retiring after 10 years with the District on June 3, 2026.

* Ron Johnson, our Relay Department Foreman is retiring after 20 years with the District on April 9,
2026.

Voluntary Resignation:
e Lily Sulima, our Senior Accountant’s last day was March 12, 2026.
e Leobardo Gonzalez-Jimenez, our Limited Duration T&D Engineer I’s last day was March 19, 2026.



6.2 Current Employee Recruitments

External Recruitments:
We are currently recruiting to fill the following positions:

Business Intelligence Analyst | — Power Management — this position is open from
2/18/2026 through 3/22/2026. This is a new position for the Power Management
team.

Senior Accountant — this position is a backfill for an open position. We have this open
from 3/12/2026 through 4/5/2026.

Human Resources Generalist — this position is a backfill for an open position. We had
this position open from 3/2/2026 through 3/15/2026. We are currently in the process
of reviewing applications.

Senior Power Resources Engineer — this position is a budgeted position. We have this
open from 3/16/2026 through 4/5/2026.

Internships — we currently have five internships open through 4/12/2026. We have
four internships within Engineering including: Transmission and Distribution, Systems
Engineering, Power Management and Operations. We also have one internship in
Data Analystics.



6.3 Career Fair — Public and Student Outreach

Outreach Events Coming up for 2026:
» Castle Rock High School Skilled Trades Fair—4/21/2026
* This event will take place on April 21, 2026 from 8am to 3pm in the Castle Rock High School parking lot.
e This event will be open to not only Castle Rock High School students but from students at different high schools
bringing over 800 students to the event.
* Woodland High School Career Fair—4/24/2026
* This event will take place at Woodland high school from 8am to Noon for local Cowlitz and Clark businesses to
attend.
* R.A. Long Senior Exit Interviews — 5/20/2026
» Safety Trailer Demonstration at Robert Gray Middle School —5/26/2026



6.3 Career Fair — Public and Student Outreach

Outreach Events Complete for 2026:
» Kelso High School Senior Resume and Cover Letter Education—1/21/2026
e Kelso High School is hosting a resume and cover letter education session via Zoom that the senior class at Kelso High
School attended (about 250 students). Teedara covered resumes, interviewing and proper ways to act when hired in
the workplace.
* RA Long High School & Mark Morris High School College and Career Fair—2/26/2026
* RA Long will host their session with local businesses and Colleges from 8am to 11am
* 300 students attended this event, Teedara quizzed students on, what a PUD is and the different job
opportunities that are available.
e Mark Morris will host their session with local businesses and Colleges from 12pm to 3pm
e 100 students attended this event, Teedara quizzed students on, what a PUD is and the different job
opportunities that are available.
» Kelso High School College and Career Fair— 3/5/2026
* Kelso High School will host their session with local businesses and Colleges from 11:30am to 2:30pm
e 400 kids attended this event, Teedara quizzed students on, what a PUD is and the different job opportunities
that are available.
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Communications
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Stay sage.
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L
i HEAT 101
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Platform @® Q1 2025 Q1 2026
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Website

SmartHub

Social Media
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Interactions @) t+  Net follows )

Join our team! Check out th...
D Published » Mar 16 at £:55AM

Cowlitz PUD is excited to be...
& Published » Mar 16 at 8:29AM

“ We're your neighbors —...
@ Published » Mar 4 at 8:38AM

# Spread a little luck this S...
@ Published » Mar 3 at 2:20 PM

- & 4 Energize Your Summe...
@ Published « Feb 25 at 2:53 PM

aaColder temperatures are h...
@ Published » Feb 18 at 219 PM




Q1 Events

Longview Rotary

Mrs. Louise Espey
Hum-o Econombst Advisor Sayu: ' ¥
IF VOU'RE' THE BEST.
COOK IN THE WORLD
WE'D LIKE YOUR HELP
AT THE COOKING SCHOOI&® |

If You're Not the Besf;nql‘!

in the World, Come ta'the ™}
School All Three Days andLet ™+ -
Us Help You Become a Beﬂer i
One.

AT Sl WED,, THURS., FRI., OCT. zsmal_ﬁ
a1+ The P.U.D. - Columbia Theatre - Daily News

. IN
WPUDA Day on the Hill =SC o

K
OOL

BEGINS HEDHESIJH AT 10:00 A. M.

i Open ot 9:30
Thursday dFJnZOUI‘.M—DonGOn150I‘M

COME EARLY and GET AGOOD SEAT!

Remember: Mational Defense Is
Essential — Home Defense Is Vital! Eat Correctly! °

Mark Morris, Kelso and RA Long Career Fair g

&
Tl

Foundation for Water & Energy Education




Q1 Promotions \EIGHBORS

platforms: IELPING
« PUD Radio Show fist and second Bt
Saturday with St_ace\t/).FerreII, Jen NEIGHBORS
Langdon, and Alice Dietz

« Radio Advertising
. Social Media Advertising tay sate.
* Print Advertising Y% BV
° Streaming WE ARE PUBLIC UTILITY DISTRICTS -/ /
topics: el
o Downed Wrie Safety
Cleanmg Filters
Bilingua | Assistance Programs
Round-Up for Warm Neighbor
Cold Weather
Insula tion
Income Eligible Heat Pump Water
Heater
90th Anniversary

O OO O OO

o)




A

MEW WAVE DIGITAL SQLUTIONS

Streaming Audio

Top Creative

completions:

55,017

97.60%

impressions:

56,372

Cowlitz PUD Cold Weather Alert 20 Cowlitz PUD Winter Saving Tips 20

Target Geography

Top Cities

Longview. Washington
Woodland, Washington
Kelso, Washington
Cougar, Washington
K.alama, Washington
Rainier, Oregon

Amboy, Washington
Ariel, Washington

Castle Rock. Washington
Toutle. Washington

Impressions: 19,499

g

impressions

Impressions: 18,922

Top Placements

Spotify Music

iheart.com

Sonos

All other sites

SoundCloud - Music & Audio
acast.com
com.soundcloud.android
Sonos.com

libsyn.com

AudioBoom

completion rate



Q2 Events

* 811 Breakfast, April 1st

« Earth Day Saturday, April 25th

« Castle Rock Career Fair, April
21st

« Home and Garden Show, May
2nd & 3rd

 Employee Safety BBQ, June
17th & 18th
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October 12, 1962, rodio raportar v "'r Eaton was haoding
out to covar Friday night football when the weaother took a
draomaotic tum. “Thea looked '-Jrr-.- * he recolled. "Across tha
straat, a hugs sign just folded, and the wind hit Oh my gosh”
At home later, he said, “the wind shook our housa.®

Thot doy became known as the Columbus Day Stonm,
though the wea r=-r|:u:| tern was technically Hurricane Frisdao

or inerman Sid Netson, the storm arrived just o= hew
:-'E:-:rinq to end his chift

We were ql_lttunq he said. “But most of the guys got callad in
right oy 0 vaE howling. Some of us never got
homs tha te;'"unq & quit at two in the moming. Thara was

no woy We were going to fix everything that night”

Ona urgant job stands out in Melzon's memaory. Maar the
Way tunnel under the roilrood tracks, o do
token out a pole and blocked the rood. A power line
ay across the tunnel, the eleﬁ: pump hod failed, and water
wiE rising fast

Wi finally :mt the rood opean,” ha soid. “To some people, wa
were haroes—but thot was o minor thing that night. Thare
were trass down :'";-E"'r'.'.I'IE"E'

When ha finally mads it home, it was to o dork house like the
rest of Co .|It'." County. Crews worked around the clock for
OOyE "Our farnilies took it in stride,” Nelson said. My KidE graw

up knowing whot wos going on. And my wife hod worked for
the telephone company—sha understood how critical it all
WwoEe

Anmother challenge arrived years latar with the 1977 labor

strike. Employess were frustrated that controct negotictions

repeatedhy drogged on long past expiration, y
ontinued working without an ogreemant.

hi= time anough peopla falt the arrongement wasn't fair,”
Melzon said “We were already months post the contract. It
couldn't go on like that®

A= a union mambsar, ha supportad thea strike, but he falt
communication broke down. “The strike could hove bean
averted,” he soid. “Bob Mokinney, monogement at the
tirma, was a hard guy to deal with. If communication hod
hoppenad, it could howe bean settled in half an hour”

b strike put financial strain on mony workers. Manogemeant
stoff worked overtime to kesp oparations running—soms
doubling or tripling theair income in the process. it wosn't tha
foult of just one sida,” Nalson said

Eaton, than on the manogement side, remeamberad how
employeas stepped up. "Denny Robinson and Tim Brown
waorked on the lines. We just put it togethe

Ha also foced frustrated custormars during the strike. 1l was
thie only one in tha office for a long time,” ha soid. “Peopla
wara mod bacouss they hod to cross picket lines to pay their
bills. This was a union town. It was a tough time for everyonsa.
Many people lost not only woges, but months toward thair
ratirarnant. Thera weare a lot of hard faelings. Was it worth it?
dan't think it was

hrough it all, Eaton maintoined deep respect for ineworkers

wiouldr't want their jobs. To ba hanging on thoss “es-.‘-.‘l.“fl
volt=_® he soid. “Today they have §ifts, but back than thay
climbad polas in the worst weathear. 'd be sitting answering
phonas, and they'd be in Cougar on a pole in a raging
snowstonm. They earned their money.”

Daspite the storms—literal ond othenwise—5id Nalson says ha
has nothing but good memaries of his years of sarvice
Fublic powar is tha only way to go.” he =aid from his quist
retirermant apartment. < hod a good profession.”

Howve o story, photo, or artifoct to share?
Sand it to odistn@cowlitzpud org and tell us how public power has
touched your family, neighborhood, or career.

March 20286 Volumea 35, No. 3

CYBERSECURITY

Fraudulent Froud Alerts

Cybear criminals uss any method
thay can think of to scom peopla.
Tuming cybersecurity ogainst peopla with
deceptive toctics is not naw, but it is on the
rize. Most financial institutions and many
occount providars have implementad
eystens to detect and warn customears of
potantial frowd. Scommers aottempt to toke
odvantage of our efforts to be sure and

WARM NEIGHBOR PROGRAM

This 5t. Patrick’s Day, spread a little luck and

a lot of warmith!

By donating to Warm Naighbaor, you're heldping loco
familise keep thair lights and haaot on when timss qet
tough. Every contribution, big or small, brings comifort,

trick us into giving thern vital information stability, and hope to our community
such os usernames, passwords, and Ba a lucky charm for o neighbor in nesd. Waormn a homse todoy!
EacUrity codes.

You can suppaort local farmilies in need by enrclling in ‘Warm Meighbar

SEECSLEEL T Donations through SmartHub!

froud olerts via
e-miail, text, and
phone calls. Use the
following tips to be
safa with froud alarts:

o to Billing—Warm Maighbor to choosa whather you'd like to round
up your bill each month or donata o set amount. Every little bit helps
maka a differance in our cormmunity!

Know how your
firancial or othar
institutions varify froud. Many companies
usa outomated calls or text messoges
to wearify transoctiona. If thay do, thay

will nevear ask for occount or cradential
information.

ENERGY EFFICIENCY

Newer call or text back or raply to an
ermail with tha contact datails provided.
Scammers will provide bod information
to impersonate your banks or occount
providars.

RENEWABLE ENERGY CREDITS

Whiat Are Renewable Energy Credits (RECs)?

RECs maks it easy to support clean enargy—ewan if you rant or live
Ahsays use known communication sormawihars without green power optiona
channels. Banks put officiol contact
numibers on cards, account statements,
and thair websites. Contoct the company
in theea woys

What they represant
1 REC = | magowatt- hour (MWh) of renewaoble electricity

[wind, solar, hydro) delivered o the grid. LA |‘J

Whiy they exist:

Once renewable energy enters the grid, you can't tell whi
alactrons are “gresn |<-_'s act as proof that clean anergy
was generated

FREE TAX
PREPARATION

AARP Foundation Tax-Aide
provides Free Tax Preparation

\.1I1 'l’

Whiy it matters:

dividuals con support ranewaobls anergy from amywhere
Businesses use RECs to mest sustainability goals and to
achiewe carbon neutrality.

viaw Kelso area residents
can get thair taxes done for free from January
3lst -april Nth. AaRP membarship is not required
and thara are no age or incomea limitations. To
make an appointment with IRS Certifiad AARP
Tax-aide voluntears, call the Longview Library
ot 360442 5300 or Lower Columbio CAP at
3604253430

Longw

-1=:Jr to maks an impoct? Purchose RECs for your home
of businass thn:-l_qr Bonneville Environmental Foundation

i W] ] = el =l il '

Connected is published by Cowlitz PUD
861 12th Avenue | PO Box 3007, Longview, WA 98632 | 360.423.2210 | Toll Free B00.6311131 | cowlitzpud.org

Board of Commi=sionars meets the second and fourth Tuesday of esch rmonth at 2pm.
To attend contoct mpetterscn@oowlitzpud.ong
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Mrs. Louise Espey
Home Bcomemit Adviser Says: *

IF YOU'RE ' THE BEST

COOK IN THE WORLD

WE'D LIKE YOUR HELP,
AT THE COOKING SCHOO[®S*

If You're Not the Eesr;mlgﬂn
in the World, Come to®the !
School All Three Days and Let
Us Help You Become a Beﬂer £
One.

.| WED., THURS., FRI., OCT. 29-30-3I q
The P.U.D. - Columbia Theatre — Daily News

COOKING
:SCHOOL

BEGINS WEDNESDAY AT 10:00 A. M. ¢ 2

Doars Open ot 9:30
Thursdey and Friday 2:00 P. M. — Doors Open 1:30 P. M.

COME EARLY and GET AGOOD SEAT!

Remember: MNational Defense Is :
Essential — Home Defense Is Vital! Eat Correctly! .

il

3 | Colamiio Brvar Reoder ¢ defaean 15, 350




8. Regulatory and Regional Affairs 3/24/2026

8 — March Activity
8.1 — Legislative Session
8.2 — Bill Tracker
8.3 —HB 1903: Low-Income Assistance

8.4 — State
8.5 — Federal/Regional




8.1 Legislative Session

¢ Ended on time — Thursday March 12t

— The Legislature passed 267 bills during the short session.
— Board Debrief planned for April 14" Board Meeting.

L)

— Governor has until April 4t to sign or veto bills.

L)

* Debate on the income tax bill lasted over 24 hours, before it was passed out of
both chambers.

— Expected to be challenged in court

L)

)

*

Many Legislators not seeking reelection or running for a promotion to the
Senate.

— Chair and Ranking Member of the Senate Environment, Energy and Technology Committee are
not seeking reelection, leaving key assignments vacant

L)

L)

*

Operating budget includes:
— 530 million additional CCA funds for supplemental LIHEAP assistance program.

L)

— Additional $300,000 for analysis of new electricity generation, transmission, ancillary services,
efficiency and storage sufficient to offset those provided by the lower Snake river dams.



8.2 Bill Tracker

)
¢ Passed
Supported
— 2420 — Increasing Small Works Limits
— 6076 — Streamlining consumer-owned utility procurement
Neutral
— 1903 - Establishing a statewide low-income energy assistance program.
— 6355 — Concerning the electric transmission system.
**Died
Supported

— 6056 — Exempting utility service vehicles from certain motor vehicle emission standards.
— 1610 — Concerning the disclosure of critical energy infrastructure information.
Opposed
— 2515 - Addressing emerging large energy use facilities.
— 5360 — Environmental crimes
— 6157 — Wildfire prevention and Protection Council

— 2373 — Requiring electric utilities to provide monthly bill assistance as part of their
obligation to offer energy assistance to low-income households



3.3 HB 1903

Establishes a statewide low-income energy assistance program

/7

%* Creates state program to supplement CETA mandates
— Participating utilities cannot reduce other programs/assistance

/7

%+ To be funded by the state, prohibits utility surcharge as source
— Notin current budget

/7

+%* Participation is voluntary for utilities
— Can also elect to co-administer

+* Commerce to design program and funding allocation with stakeholder workgroup

/7

*%* Expires in 2035
Amends CETA Section 120 — Low-income assistance

+* Similar to Rep. Abbarno's HB 2690

+* Changes requirement to have multiple “programs” to “ensuring each low-income customer
has access to assistance.”

+» Changes reporting requirements
— Includes a new report of how CCA allowance revenues are used to support low-income assistance



8.4 State N\

“*Submitted funding request to WSU for solar on Tech services building 1 111] |
“*Geothermal Risks and Opportunities Study A

— Watching due to study area near Swift project

+* Demand Response Workshop (Commerce)
— Utilities that shared primarily highlighted work with larger customers.

¢ Utility Pre Wildfire Season Workshop
— Attended part of the 2-day workshop virtually. Topics included:
— Fire weather on the west side of the state
— Coordination with fire responders
— Cameras and monitoring
— Vegetation Management
— Trends in Financial Risk Management

+¢Clean Vehicle Rulemaking
— Working with WPUDA to continue advocating for a utility service vehicle exemption.



8.5 Federal/Regional

¢ District staff participates in APPA DC Legislative Rally
— Meetings with Sen. Murray, Congressmembers Gluesenkamp Perez, Newhouse, and DelBene
— Advocated for District grant requests and policy priorities with Sens. Cantwell and Murray staff
— DOE Acting Undersecretary Alex Fitzsimmons 'Energy Dominance' briefing

** Impasse over FY 26 DHS funding bill continues as partial shutdown impacts key
Homeland Security agencies

— District's Ryderwood CDS request awaits resolution of funding block, and project is being
readmitted for FY 27 request as a backstop to a potential continuing resolution

+* |-5/Castle Rock Tx/Dist. Upgrade project resubmitted for
FY 27 federal funding

— Application for project design funds also submitted for Cowlitz
County Rural Public Facilities Grant Program

% Seattle City Light to invest almost $1 billion to build fish
passages at three Skagit River dams as part of $4 billion
settlement agreement paving path renewed 50-yr license




i
8.5 Federal/Regional THII

** BPA announces decision to join SPP Markets+ organized electricity market in October
2028 with 2nd wave of participants (PSE, Grant & Chelan PUDs, Tacoma Power)

+* US District Court Judge Simon orders extended spill for longer periods at 8 Lower
Columbia and Lower Snake River dams through preliminary injunction
= Public power and waterway users disappointed over loss of clean power generation, utility rate and
navigational impacts, and unclear benefits of decision on fish returns

\/

** WestTEC 10-yr Regional Transmission Study released identifying 9,400 miles
of planned projects across the West and 3,300 miles of add'l needed projects

— Planned projects - 47B cost, and Needed projects — add'l $14B cost

** House Ag Committee passes Farm Bill with key wildfire provisions, including:
= Establishes specific NEPA categorical exclusion for vegetation management, inspection and operation
for utility ROW on federal lands

=  Electric utilities with special use permits/easements on NF lands to remove hazard trees/vegetation
near lines without a requisite timber sale

+* DOE extends emergency order to keep TransAlta's Centralia Coal-fired plant
operational until June 14
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