
 
COWLITZ PUD BOARD OF COMMISSIONERS  

MEETING AGENDA 
July 22, 2025, 2:00 p.m. 

Cowlitz PUD Board Room & Microsoft Teams 

Board of Commissioners:  Dave Quinn, Duane Dalgleish, Bruce Pollock 
 
The Cowlitz PUD Board of Commissioners meets on the 2nd and 4th Tuesday of every month.  
Members of the public interested in participating via Microsoft Teams should contact Monica 
Petterson at mpetterson@cowlitzpud.org by 5:00 p.m. on Monday, July 21, 2025.  To attend by 
phone, please call 1-323-484-8960 (Conference ID: 490 131 405#) at the time of the meeting. If 
you require a reasonable accommodation while in attendance at the Cowlitz PUD Board 
Meeting, please call Monica at (360) 501-9154 at least 72-hours prior to the meeting so that 
your needs can be addressed.   

Please note that public comment is limited to three minutes per person. 

1. Call to Order:  2:00 p.m. 

2. Changes/Additions to Agenda  

3. Motion to Approve Today’s Board Agenda: Dave Quinn 

4. Motion to Approve the PUD Board Meeting Minutes of July 8, 2025: Dave 
Quinn  

5. Public Comment on Agenda Items and Other District Business  

6. Motion to Ratify/Approve Vouchers & Payroll: Heather Sorensen 

7. General Manager Report: Gary Huhta 

8. Action Items 



8.1 Motion to Approve Staff Recommendation No. 15/7/22 – Acceptance 
of City of Kelso Public Right-of-Way Franchise Agreement: Steve 
Taylor  

9. Staff Reports and Presentations 

9.1 June 2025 Operational Reports  

• Power Management 
o Q3 Energy Efficiency Report 

• Accounting & Finance 
• Operations 
• Engineering 
• Customer Service 
• Employee Services 
• Public Relations & Communications 
• Regulatory & Regional Affairs 

10. Commissioner Reports & Upcoming Events 

11. Executive Session: If needed, the Presiding Officer will follow the 
Executive Session Procedure included with this agenda. Following the 
Executive Session, the Board may take action in public related to the 
Executive Session.  

12. Motion to Adjourn the Meeting 



COWLITZ PUD EXECUTIVE SESSION PROCEDURE 
 

The Board may meet in Executive Session for any reason authorized under the Open Public 
Meetings Act, RCW 42.30.110 (1), using the following procedure: 
 

1. Announce the Executive Session 
 
We will now adjourn into executive session pursuant to RCW 42.30.110 (1) for 
____________minutes unless extended by the Presiding Officer. The purpose of the 
executive session is (choose one of the following): 
 
a. (i)  To consider matters affecting national security; 

(ii) To consider, if in compliance with any required data security breach disclosure 
under RCW 19.255.010 and 42.56.590, and with legal counsel available, 
information regarding the infrastructure and security of computer and 
telecommunications networks, security and service recovery plans, security risk 
assessments and security test results to the extent that they identify specific 
system vulnerabilities, and other information that if made public may increase the 
risk to the confidentiality, integrity, or availability of agency security or to 
information technology infrastructure or assets; 

b. To consider the selection of a site or the acquisition of real estate by lease or 
purchase when public knowledge regarding such consideration would cause a 
likelihood of increased price; 

c. To consider the minimum price at which real estate will be offered for sale or lease 
when public knowledge regarding such consideration would cause a likelihood of 
decreased price. However, final action selling or leasing public property shall be 
taken in a meeting open to the public; 

d. To review negotiations on the performance of publicly bid contracts when public 
knowledge regarding such consideration would cause a likelihood of increased costs; 

f. To receive and evaluate complaints or charges brought against a public officer or 
employee. However, upon the request of such officer or employee, a public hearing, 
or a meeting open to the public shall be conducted upon such complaint or charge; 

g. To evaluate the qualifications of an applicant for public employment or to review the 
performance of a public employee. However, subject to RCW 42.30.140(4), 
discussion by a governing body of salaries, wages, and other conditions of 
employment to be generally applied within the agency shall occur in a meeting open 
to the public, and when a governing body elects to take final action hiring, setting the 
salary of an individual employee or class of employees, or discharging or disciplining 
an employee, that action shall be taken in a meeting open to the public; 

i. To discuss with legal counsel representing the agency matters relating to agency 
enforcement actions, or to discuss with legal counsel representing the agency 
litigation or potential litigation to which the agency, the governing body, or a member 
acting in an official capacity is, or is likely to become, a party, when public knowledge 
regarding the discussion is likely to result in an adverse legal or financial 
consequence to the agency 

 
2. Return to Open Public Meeting 

 
a. Once the session concludes, the board will return to open meeting. 
b. If any action is taken it must take place in open meeting.  
c. Action may not take place earlier than the time for which the executive session was 

to conclude, including any extensions announced by the Presiding Officer. 
 

Note:  The foregoing is not a complete list of allowed purposes to hold an executive session 
under RCW 42.30.110 (1) but represents the most likely purposes for Cowlitz PUD. 
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PUBLIC UTILITY DISTRICT NO. 1 OF COWLITZ COUNTY, WASHINGTON 
 

MINUTES OF BOARD MEETING OF COMMISSIONERS 
Tuesday, July 8, 2025 

Cowlitz PUD Board Room and Microsoft Teams 
 
Present: 
 
COMMISSIONERS  
Dave Quinn, President 
Duane Dalgleish, Vice President 
Bruce Pollock, Secretary  
 
STAFF 
Alice Dietz, Communication & Public Relations Manager 
Carson Ness, Engineering Intern 
Chris Velat, Director of Power Management 
Dever Haffner-Ratliffe, Regulatory Affairs Coordinator 
Gary Huhta, General Manager 
Heather Sorensen, Director of Customer Service & Compliance 
Jen Langdon, Energy Efficiency Manager 
Lance Larwick, Director of Engineering 
Mike Larsen, Manager of System Engineering 
Monica Petterson, Executive Assistant/Clerk of the Board 
Richard Hughes, General Counsel 
Stacey Ferrell, Customer Programs Coordinator 
 
PUBLIC 
Mike Kayser 
 
 
1. CALL TO ORDER 

 
Pursuant to published Notice, Commissioner Quinn called the Regular Board meeting of the 
Commissioners of Public Utility District No. 1 of Cowlitz County, Washington to order at 2:00 p.m. 
 

2. CHANGES/ADDITIONS TO BOARD AGENDA 
 
There were no changes to the meeting agenda. 
 
Commissioner Dalgleish attended the meeting remotely via Microsoft Teams. 
 

3. APPROVAL OF AGENDA 
 
It was moved by Commissioner Dalgleish and seconded by Commissioner Pollock to approve the July 8, 
2025 Board Agenda. 
 
The motion carried 3 to 0. 
 

4. APPROVAL OF BOARD MINUTES 
 
It was moved by Commissioner Dalgleish and seconded by Commissioner Pollock to approve the June 24, 
2025 Regular Board Meeting minutes as written.  
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The motion carried 3 to 0. 

 
5. PUBLIC COMMENT ON AGENDA ITEMS AND OTHER DISTRICT BUSINESS 

 
There was no public comment. 
 

6. MOTION TO RATIFY/APPROVE VOUCHERS/PAYROLL 
 
Approval of Vouchers in the amount of $5,497,554.06. The Board reviewed expenditures of the District as 
required by RCW 42.24.180 for which payments were issued between June 26, 2025 and July 2, 2025, 
under the provisions of Resolution No. 2762. 
 
It was moved by Commissioner Dalgleish and seconded by Commissioner Pollock to approve the 
ratification of the vouchers/payroll. 
 
Heather Sorensen, in her role as Auditor for the District, reported the majority of expenses were for the 
customary items of power supply, taxes, and payroll, as well as conservation incentives and Warm 
Neighbor contributions. 
 
The motion carried 3 to 0. 

 
7. NEW EMPLOYEE INTRODUCTIONS 

 
Mike Larsen introduced Engineering Intern Carson Ness. 
 

8. GENERAL MANAGER REPORT 
 
BPA Update: General Manager Gary Huhta reported the Bonneville Power Administration (BPA) published 
their final Public Rate Design Methodology (PRDM) and Record of Decision. The PRDM is a continuation 
of the tiered rates methodology concept, and provides for a stronger and simplified demand charge. It also 
has a new mechanism to address load forecast errors and will return to a mills per kWh rate for energy. 
 
CEIP Update: The District is required to go through the Clean Energy Implementation Plan (CEIP) effort 
every four years as part of the Clean Energy Transformation Act (CETA). In May we kicked off the process 
and opened a public survey which has so far garnered 180 responses. The survey is open until August. We 
also hosted a public workshop in June, and will participate in a public focus group on July 16th. We will 
continue with the public outreach efforts as required under CETA and will come back to the Board later to 
seek adoption of the plan. 
 
Swift No. 2 Outage: A planned outage was scheduled for this week at Swift No. 2 to replace the high 
voltage bushings in the large power transformers. The work was anticipated to take four days to complete, 
but our crew will finish two days ahead of schedule. 5 of the 6 bushings were replaced yesterday, and the 
6th one will be replaced today. PacifiCorp conducted welding on their runners at Swift No. 1 concurrently 
with our work. 
 
Budget Process Expectations: For our 2026 budget planning process, we will hold the first budget 
workshop with the Board on July 22nd. We will then hold a COSA Board workshop on August 5th, followed 
by a second budget workshop on August 12th. If the Board is amendable to the budget proposal, we will 
present it for adoption at the August 26th Board meeting. Rates would then be adopted at the September 9th 
Board meeting. The Board agreed to this proposed schedule. 
 
FWEE STEM Event: Last month, the District participated in the Foundation for Water & Energy Education 
(FWEE) Stem Event in Centralia. We received a thank you card from Centralia College for our drone and 
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safety trailer demonstrations. There were approximately 30 high school aged students in attendance for 
this event. 
 
Black Bears PUD Family Night: PUD family night at the Cowlitz Black Bears game is scheduled for July 
10th at 6:35 p.m. This is the final year for the Black Bears in Cowlitz County. We will hand out bats with 
hydropower messaging to the children in attendance. 
 
Community BBQ: We will hold our annual customer appreciation BBQ on Monday, August 4th at the PUD 
main office and will be serving hot dogs. 
 

9. ACTION ITEMS 
 
9.1. Motion to Approve Staff Recommendation No. 13/7/8 – Waiving Small Generation Interconnections 

Standards Policy for CAP Solar Project 
 
It was moved by Commissioner Dalgleish and seconded by Commissioner Pollock to approve Staff 
Recommendation No. 13/7/8. 
 
Regulatory Affairs Coordinator Dever Haffner-Ratliffe explained the District has been coordinating 
with Lower Columbia CAP for the installation of a rooftop solar PV system at CAP’s low-income 
apartment complex in Longview. The installation is considered a community solar project under the 
state’s WSU Low-Income Community Solar Funding Program with project benefits going to the low-
income tenants of the complex. In order for the tenants to receive solar credits on their individual PUD 
accounts, a waiver to the District’s Interconnections Standards Policy is needed to accommodate the 
customer bill credit arrangement contemplated for this project. Staff recommends the Board grant an 
exception to the policy and authorize the General Manager to enter into an interconnection 
agreement with Lower Columbia CAP for the purpose of installing a low-income community solar 
project at the CAP apartment complex. The Interconnections Standards Policy will be updated later 
this year, as part of the annual Engineering Policies update, to accommodate for this bill credit 
arrangement. 
 
The motion carried 3 to 0. 
 

9.2. Motion to Approve Staff Recommendation No. 14/7/8 – Acceptance of Work, Cold Climate Heat 
Pump Program 

 
It was moved by Commissioner Dalgleish and seconded by Commissioner Pollock to approve Staff 
Recommendation No. 14/7/8. 
 
Energy Efficiency Manager Jen Langdon explained the Board previously authorized a contract award 
to three contactors for the installation of cold climate heat pumps for qualifying households in Cowlitz 
County with incomes at or below 80% of the area median income. Funding for the program was 
provided through the Washington State Department of Commerce HEAR grant. The installation of 
134 cold climate heat pumps was covered entirely by grant funding and the work was completed 
satisfactorily by each of the three contractors in accordance with the District’s requirements. Ms. 
Langdon recommends the Board accept the work as complete and authorize staff to begin the 
contract close-out process and release retention. 
 
The motion carried 3 to 0. 
 

 
10. STAFF REPORTS AND PRESENTATIONS 
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10.1. Customer Programs Coordinator Stacey Ferrell provided an update of the Customer Assistance 
Programs offered by the District and other external sources. The programs consist of the Warm 
Neighbor Program, Discounted Rate Program, LIHEAP, HEAP, FISH, as well as churches, tribes, and 
health and social services. There are no recommended changes to the programs at this time. Ms. 
Ferrell reported that a total of $873,565 in assistance has been distributed to 10,473 customers year 
to date. She reviewed with the Board the District’s customer outreach and CETA compliance efforts 
and indicated the District has achieved its 2030 CETA targets. Looking ahead, staff will continue in 
their efforts to increase Warm Neighbor, meet future CETA targets, monitor the state assistance 
program, and expand customer outreach. 

11. COMMISSIONER REPORTS AND UPCOMING EVENTS

Commissioner Pollock will attend a Cowlitz/Wahkiakum Council of Governments meeting this Thursday,
and the WPUDA July Association meetings next week at Skagit PUD, which includes a tour of the Helion
Energy Facility.

12. EXECUTIVE SESSION

No Executive Session needed.

13. MOTION TO ADJOURN MEETING

It was moved by Commissioner Dalgleish and seconded by Commissioner Pollock to adjourn the Regular
Board Meeting at 2:56 p.m.

The motion carried 3 to 0.

Attest:  

___________________________________  ___________________________________ 
President Secretary 

___________________________________  ___________________________________ 
Vice President  Prepared by Monica Petterson 

Executive Assistant/Clerk of the Board   

Click here to return to agenda



Staff Recommendation No. 15/7/22 

Date: 7/15/2025 

To: Board of Commissioners 
Gary Huhta, General Manager 

From: Steve Taylor, Director of Regional and Regulatory Affairs 

Subject: Recommendation to Accept the Public Right-of-Way Franchise Agreement with the 
City of Kelso, Washington 

Last year, the City of Kelso requested the development of a franchise agreement with the 
District for our installation, maintenance, repair, and replacement of electric facilities located 
within the City’s right-of-way (ROW).  District staff negotiated franchise language based upon 
the City of Longview’s agreement that the Board approved last October.  The Board received an 
update on current ROW franchise negotiations at the June 10th Workshop. 

Summarized franchise agreement elements 

- New agreement between the City and District; no existing franchise agreement is
currently in effect

- Formalizes the obligations of the District and City surrounding the installation,
maintenance and replacement of the District’s electric transmission, distribution and
communications systems within the designated public right-of-way subject to the specific
terms of the agreement

- 10-year initial terms with one 10-year renewal option upon mutual consent
- District has 90 days to remove abandoned facilities following discontinuation of use,

except when 3rd party attachers have continued use; must notify City of remaining 3rd

party attachers and change of facility ownership
- District must obtain applicable permits from City when engaging in work within the ROW,

and restoration of the ROW must be completed in accordance with current city
requirements and to an industry standard

- Emergency situations allow for repairs without prior permit approval – permit application
can be made up to 10 business days after the start of emergency action

- District must remove and relocate facilities at its own expense for City’s public
improvements within the Franchise Area, but City responsible to pay for subsequent
relocation of facilities if within 5 years from the date of the original relocation

- For grant-funded public projects, the City will pay District for utility relocation expenses in
the applicable proportionate share of grant funds that are allocated to the City

- Relocation expenses for private development (other than a Public Improvement)
occurring in the Franchise Area will be borne by the developing party

- Agreement includes reciprocal indemnification clauses and a dispute resolution process
- The District retains the option to locate its facilities on private property when the District

deems it to be in its best interest
- Franchise does not convey the right for the District to sell/lease its communications

system for any 3rd-party use; Future provision of wholesale or retail broadband services



by the District with facilities located on City ROW will require a new agreement or 
amendments to the existing Agreement 

The Kelso City Council adopted the attached ROW Franchise ordinance at its July 15th regular 
meeting.  Staff recommends that the Board accept the Right-of-Way Franchise Agreement with 
the City of Kelso and authorize the General Manager’s signature. 

Motion: Move to approve Staff Recommendation 15/7/22 to Accept the Public Right-of-Way 
Franchise Agreement with the City of Kelso, Washington 







































1. Power Management
1.1 District Load Summary (TRL)

1.1.1 Non-Industrial Load  
1.1.2 Major Industrial Load

1.2 Heating Degree Days

1.3 Precipitation & Temperature

1.4 Runoff Forecast

1.5 Resource Performance
1.5.1 BPA Power 
1.5.2 Swift No.2
1.5.3 Wind (White Creek and Harvest Wind)

1.6 Wholesale Market Prices (Power & Natural Gas)

1.7 Net Secondary Sales Revenue

1.8 Net Power Cost – Non-Schedule 50

1



1.1  District Load Summary (Total Retail Load )

2

Actual 2025 Percent of Budget = 96.6%



1.1.1  Non-Industrial Load Summary

3

Actual 2025 Percent of Budget = 96.8%



1.1.2  Major Industrial Load Summary

4

Actual 2025 Percent of Budget = 96.5%



1.2  Heating Degree Days

5

Temperatures in June were warmer than average, finishing at 26% of the historical average 
Heating Degree Days (HDD) for the month.  The HDD year-to-date is currently 97% of average; a 
4% decrease from the previous month’s report.



1.3  Precipitation & Temperature 

6

During the month of June, the 
majority of the PNW saw 
above average temperatures 
with coastal regions observing 
near normal temperatures.

The seasonal precipitation 
through June continues to 
decline, which is on parr with 
what we historically witness 
as we transition into summer. 
The Snake basin does continue 
to show average seasonal 
precipitation.

Precipitation for the month 
of June was well below 
average for most of the 
PNW. The northeastern B.C. 
region experienced a slightly 
better than below average 
amount of precipitation.



1.4  Runoff Forecast
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June's water supply finished at 66% of average. July is forecasted to finish at 60% of average. The 
Water Supply Forecast at the Dalles for Oct-Sep is forecasted to be 80%, which is a 1% decrease 
from the previous month.



1.6 Resource Performance
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The BPA Federal System is anticipated 
to produce 93% of the budgeted 
expected generation. Down 1% from 
the previous report.

Swift No. 2 is currently anticipated to 
produce 88% of the budgeted expected 
ATC generation in 2025. Down 1% from 
the previous report.

HW & WCW are anticipated to produce 
113% of the budgeted expected 
generation in 2025. This percentage is 
largely attributed to the new Harvest 
Wind allocation.

Annual Resource Projections vs Budget 



1.6.1   BPA Power

9

The federal system performed below budget in June and is expected to be below 
budget for most of the year.



1.6.2   Swift No. 2 Generation
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The Swift project generated below budget for June due to prioritizing 
reservoir refill. Swift is expected to produce close to budgeted 
generation for the rest of the year. 
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Wind generation was above budget for June and expected to be above budget due to 
the District’s extra Harvest Wind allocation. 

1.6.3   Wind (WC & HW)
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June Mid-C prices finished at 127% of budget. CY 2025 is 
currently forecasted to be 89% of budget.

1.7 Wholesale Power Market Prices

Natural Gas prices for June finished well below average for the 
month. Prices are forecasted to be below average for CY 2025, 
with the exception of Nov and Dec.



1.8  Net Secondary Sales Revenue

13

Net Secondary sales for CY 2025 are forecasted to be below budget. This is largely 
attributed to power prices settling lower than budgeted and a below average 
water year.

June finished ~$2.3 million below budget.
2025 Net Secondary Revenues are projected to be $4.6 million below budget.  



1.9 Net Power Cost – Non-Schedule 50

14

June’s actual Non-Sch50 NPC was $1.4 million above budget.
Annual Non-Schedule 50 NPC is projected to be $4.7 million above budget, 
reflecting an annual Non-Schedule 50 NPC of ~ $63.6 million.



Cowlitz PUD
Quarterly Energy Efficiency 

Program Update

July  22, 2025
Jen Langdon, Energy Efficiency Manager



2024 - 2025 
I-937 Biennium

Energy Efficiency Summary

a
M

W

Note: 
• 2024 includes 

booked NEEA 
savings

• 2025 includes 
estimated NEEA 
savings



Savings by Sector

Savings achieved to date 
1/1/2024 to 06/30/2025

Forecasted savings 
7/1/2025 to 12/31/2025



Residential Program Funding Sources
BPA: HVAC, Water Heating, Weatherization, 
Clothes Washers/Dryers, EV Chargers

Climate Commitment Act (CCA) Grant: Cold 
Climate Heat Pumps 

Business and Operations Tax: Cold Climate 
Heat Pump and Heat Pump Water Heaters

Lower Columbia CAP: HVAC and 
Weatherization



Business & Operations 
Tax Funding
Heat Pump Water Heater (HPWH) 
and Ductless Heat Pump (DHP) 
Installations
• Single Family Homes
• Manufactured Homes

• 2025: Offering venting
• Multi-Family Homes
• Duplexes
• 80% AMI or less



CCA Home Electrification and Appliance 
Rebate (HEAR) Program

The Income Qualified Ducted and Ductless Cold Climate Heat 
Pump Program is supported with funding from Washington’s 
Climate Commitment Act. The CCA supports Washington’s 
climate action efforts by putting cap-and-invest dollars to work 
reducing climate pollution, creating jobs, and improving public 
health. Information about the CCA is available at 
www.climate.wa.gov.

Status Update:
• Awarded $1.5 million 
• All equipment installed and invoiced
• Currently completing final reporting to 

Commerce
Count Grant Allocation

Ductless 120 1,028,600$           
Ducted 14 215,978$              

134 1,244,578$           

Grant applied to Heat Pumps 1,311,946.00$      
Grant applied to Admin Costs 231,519.00$         

Total Grant Funding 1,543,466$           

Grant remaining 67,368$   
Admin remaining 124,039$ 



Home Energy Audits
• Energy Efficiency Specialists 

perform free home energy 
audits for our customers:
• Identify energy 

opportunities
• Help customers prioritize 

projects
• High bill questions
• Customer general 

curiosity



Home Energy Loan Program
• Started funding loans May 2021

• 112 Customers Served
• $1,335,410 in total loans

• Completed Measures:
• Ductless Heat Pump 
• Air Source Heat Pump 
• Insulation
• Windows



COM Lighting
Jan 2020 – Jun 2025*

Projects Completed : 213
Incentives Paid: $1,022,619
Savings:  0.766 aMW
• Made good progress in 2022, 

however, incentives offered by 
BPA declined in 2023 despite 
customer count remaining the 
same as 2022.

• Even with the adoption of the 
LEDs, lighting upgrade 
opportunities are still present in 
our county.

*Values are reflective of data through 6/30/2025



COM Non-Lighting
Jan 2020 – Jun 2025*

Projects Completed : 79
Incentives Paid: $812,583
Savings:  0.362 aMW
• Project Type:

• HVAC
• Smart Thermostats
• Water Heating
• Weatherization
• Refrigeration
• Custom Projects

*Values are reflective of data through 6/30/2025



IND Sector Savings Forecast

Jan 2024 – Jun 2025

Achieved savings: 3.419 aMW
Forecast savings: 0.340 aMW
Total:   3.759 aMW
I-937 Target:  4.57 aMW



IND Lighting

Jan 2020 – Jun 2025*

Projects Completed: 106
Incentives Paid: $1,023,594
Savings:  1.048 aMW

*Values are reflective of data through 6/30/2025



Utility Distribution
2022 – 2025: Achievement
Batch One   Batch Two  
Caples: Jun 2023  East Industrial Way: Nov 2024
Industrial Way Oregon to 13C3 Industrial Way: Dec 2024
     Wash. Way: Oct 2023  13C4 Industrial Way: Dec 2024
Clark Creek: Dec 2023  Ocean Beach near Cameron 
Woodside: Jun 2024        Creek: Feb 2025  
Ragland: Jul 2024  N 3rd place in Kalama: Mar 2025
Laurel: Feb 2025 

Batch 
No.

No. of 
Projects kWh Savings aMW Incentive

1 6 180,455.57    0.02      68,573.10$ 
2 5 49,840.00      0.01      18,939.20$ 

11 230,295.57    0.03      87,512.30$ 



Agriculture

Horticultural Lighting
1/1/2024 – 6/30/2025 

Achievement: 825,184.48 kWh
Paid Incentives: $107,275



2025 Special Projects
Conservation Potential Assessment (CPA)
• In compliance with Energy Independence Act (EIA)

• Identify amount of cost-effective conservation potential 
available throughout the District over the 2026-2045 timeframe

Clean Energy Implementation Plan (CEIP)
• In compliance with Clean Energy Transformation Act (CETA)

• Prepare a Demand Response Potential Assessment as part of the 
CEIP

Selected Contractors
• Lighthouse Energy Consulting, Ted Light
• Nauvoo Solutions, Sophia Spencer



2025 Community Outreach
Past Events
• Clean Energy Transformation Act Public Process

• Workshop (6/16/2025)

Planned Events
• Clean Energy Transformation Act Public Process

• Focus Group I (7/16/2025)
• Focus Group II (7/23/2025)

• Ryderwood Community Center
• Health and Back To School Fair (Partnered with Ethnic Support Council)
• Customer Appreciation Day
• Resource Fair
• Annual contractor meeting



44 Years of Energy Efficiency
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2. Accounting and Finance

2.1 Year-to-Date Operating Results

2.2 Year-to-Date Retail Revenue

2.3 Proforma Year-End Income Statement

2.4 Year-End Cash Projection 

2.5 Electric System Debt Service

2.6 Production System Debt Service

1



2.1 - Year-to-Date Operating Results

Behind budget due to net power supply costs.    

2

Actual Budget Var $ Var %

Revenues 143,581,414$      129,060,997$      14,520,417$        11.25%

Expenses 135,130,233        118,262,163        16,868,070           14.26%

Margin 8,451,181$           10,798,834$        (2,347,653)$         

Prior Year 7,217,883$           

Actual revenues reduced by CIAC - $2,296,761
Actual expenses reduced by Harvest Wind distributions - $975,000

Year-to-Date June 2025



2.2 - Year-to-Date Retail Revenue
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Non-MI revenue impacted by October 2024 rate increase and billed loads.  MI revenue 
impacted by actual costs and loads (pass-through power cost contracts).  Other is due 

largely to higher investment earnings.

Year-to-Date June 2025 Actual Budget Var $ Var %

Non-Major Industrial 70,698,411$        65,840,235$        4,858,176$           7.38%

Major Industrial 68,548,123           60,470,761           8,077,362             13.36%

Total Retail Revenue 139,246,534        126,310,997        12,935,537           10.24%

Other Operating Revenue 4,334,880             2,750,000             1,584,880             57.63%

Total Revenues 143,581,414$      129,060,997$      14,520,417$        11.25%



2.3 - Proforma Year-End Income Statement

4
Projected results are heavily impacted by current forward market prices and anticipated volumes.

YTD Actual Projected Budget Var $ Var %
Revenues
  Non-MI 70,698,411$       136,627,747$  128,822,465$  7,805,282$      6.06%   October 2024 Rate Increase & Loads
  Major Industrial 68,548,123         138,833,558    146,652,648    (7,819,089)       -5.33%   Loads and Actual Costs
  Other 4,334,880           7,084,880        5,500,000        1,584,880        28.82%

143,581,414       282,546,185    280,975,113    1,571,072        0.56%

Expenses
  Power Supply 98,652,494         192,958,624    197,064,258    (4,105,634)       -2.08%   Low Generation & Soft Prices
  Other Operating 21,477,348         43,876,271      43,876,271      -                     0.00%
  Taxes 8,071,380           16,661,650      15,906,821      754,829            4.75%
  Depreciation 5,935,209           12,685,209      13,500,000      (814,791)          -6.04%
  Interest 993,802               2,174,938        2,362,271        (187,334)          -7.93%

135,130,233       268,356,692    272,709,622    (4,352,930)       -1.60%

Margin 8,451,181$         14,189,493$    8,265,491$      5,924,002$      71.67%



2.4 - Year-End Cash Projection - Electric System

5

Margin 14,189,493$      

Non-Cash Items 17,005,209        

Capital (30,915,528)       

Principal Debt (13,096,538)       

Projected Cash Deficit (12,817,364)       

Unrestricted Cash, beginning of year 145,323,050      

Unrestricted Cash, end of year 132,505,686$    

Budgeted Deficit (17,926,575)$     



2.5 – Electric System Debt Service 

The above represents principal and interest.  
Total principal for the Electric System - 

$50,525,000

6



2.6 – Production System Debt Service 

The above represents principal and interest.  
Total principal for the Production System - 

$36,335,000

7



3. Operations
3.1  Outage Reports
3.2  Department Monthly Summaries
3.3  Safety
3.4  Wildfire projects



3.1.1 Outage Summary - June

Good month compared to historical average.



3.1.2 Outage Summary – YTD W/O Storms

6-year avg comparison YTD without storms



3.1.3 Outage Summary – YTD W/Storms

6-year avg comparison YTD with storms
(No storms 2025 YTD)



3.2.1 Line Crew



3.2.2 Relay/Substation

Maintenance Work
Power factor testing and routine maintenance at Castle Rock, Vader, and Gardners Corner

Bi-annual substation inspections
Recloser relay testing



3.2.3 Meter and FSRs

Service Orders



3.2.4 On-Going District Work



3.2.5 On-Going Customer Work



3.2.6 Tree-Trimming
Contractor Tree Crew #1
 Substation feeders trimmed: Bakers Corner (12T4)
  Total line miles trimmed: 2.6
 626 manhours spent on circuit trimming
  

Contractor Tree Crew #2
 Substation feeders trimmed: Pacific Way (12PW1, 12PW3), 20th & Ocean Beach (12E3, 12E4)
  Total line miles trimmed: 3.3
 610 manhours spent on circuit trimming

Contractor Tree Crew #3
 Substation feeders trimmed: Castle Rock (12N1, 12N3)
  Total line miles trimmed: 7.2
 649 manhours spent on circuit trimming
 
Contractor Tree Crew #4
 Lexington to Olson Rd 115kV cross-country
 3 Trouble tickets completed 90 manhours
 455 manhours 
  

Total miles trimmed: 116.0
Yearly goal ~ 200 miles/year



3.3 Safety



3.4.1 Wildfire Projects
Early Fault Detection (EFD)
 Pilot Project
 Detect anomalies on overhead lines prior to failure
 Line sensors installed on distribution and transmission 
    
 Progress
  Received training on software
  Manufacturer configuration continuing
  (36/50) locations throughout the county installed
  
    

Fire Weather Monitoring and PSPS Software 
 Analyze current and predicted weather patterns
 Compare historical outage data
 Provide ignition and consequence modeling and fire risk zones based on consequence data
 Recommendations for PSPS
     
 Progress - Completed
    



4. Engineering

4.1  System Metrics 
4.2 Underground Primary Outages
4.3  New Service Requests
4.4  Locates
4.5  Substation Outages (exclusive of storms)

4.6  Feeder Outages and Causes (exclusive of 
storms)

4.7  Pictures and Hi-Lights



4.1  System Metrics

System Average Interruption Duration Index
(Average Outage Duration in Minutes)

System Average Interruption Frequency Index
(Average Customer Interruptions per year)

Average Service Availability Index
(Percent of Time Average Customer has Power)

Green indicates system performing within PUD set goals. Total June customer minutes 260,841. 
10-year June monthly avg is 421,121, therefore, Customer Minutes are 61% of average.



4.2  Underground Primary Outages

Cable Faults 2025 YTD: 24
Total Faults YTD are 14% less than the previous year and 5% more than the 10-year average. 



4.2.1  Underground Primary



4.3  New Service Requests

New Service Requests 2025 YTD: 333
Total New Service Requests YTD are the same as previous year and 2% more than the 10-year average. 



4.3.1  New Service Requests



4.4 Locates  

Locate Requests 2025 YTD: 4,147
Total Locate Requests YTD are 1% less than the previous year and 17% more than the 10-year average. 



4.4.1 Locates  



4.5 Substation Outages (exclusive of storms)



4.5.1 Substation Outages



4.6 Feeder Outages and Causes (exclusive of storms)



4.6.1 Feeder Outages and Causes



4.6.2 Feeder Outages and Causes



4.7 Pictures & Hi-Lights
Teedara Wolf: Human Resource Generalist

Behind the Scenes Engineering Support
• 20 Engineering Recruitments in 3 Years!

• Post, Interview, Negotiate, Hire & Onboard
• Training Facilitator: 

• Monthly NWPPA Webinars
• Respectful Workplace

• Monthly Leadership Newsletter 
• Training Instructor: 

• 5 Choices of Extraordinary Productivity
• Leading Customer Loyalty
• Project Management for the Unofficial Project Manager

• Office Safety Liaison



4.7.1 Pictures & Hi-Lights

Meeker Substation Rebuild 
Date Station Offloaded: April 21st, 2025
Project Engineer: Tyler Williams, PE
Contractor: DJ’s Electrical, Inc

 Bid Price: $1,265,536
 Change Orders: None
 Contractor Completion Status: 22%
 Date Contractor will be Complete: August 14, 2025
 Major Milestones Completed as of July 1st: Demo, Preliminary 

    Groundwork, Foundations Formed and Rebar Installed
 Current Activity: Pouring Concrete and Control House Assembly. 

Estimated Energization Date: October 2nd, 2025

Pre-Construction

Demo

Foundations



5.0  Customer Service
5.1  Customers Served

5.2  Customer Payments

5.3  Customer Disconnects

5.4  Customer Assistance

5.5  Customer Arrearages

5.6  Warm Neighbor Program 

5.7  Customer Programs

5.8 Customer Service Levels



5.1 Customers
Served

Drive Thru – 1,804

Phone – 4,565

Walk-Ins – 340

• Total customer contacts decreased slightly for June.  
• Warmer temperatures causing lower bill amounts continue to reduce call volumes.

June Customers Served – 6,709



5.2  Customer 
Payments

CSR Processed – 11,320

System Processed – 41,610

• Total customer payments decreased by over 1.5k for June.

• CSR processed payments (total orange) increased by over 600 and system processed 
payments decreased over 2k.

June Payments – 52,930



5.3  Customer 
Disconnects

• Disconnects increased slightly from last month but is average for this time of year.
• With warmer weather coming should see more manageable bills that will allow for 

customers to pay without being disconnected.

June Disconnects – 660 
Remote  – 657

Manual  – 3

Traditional – 384 
PrePaid – 276 

Pending Disconnects – 3,110
Accounts Paid – 2,450 
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5.4  Customer 
Assistance

DISCOUNT RATE - $37,275
FISH - $0

LIHEAP - $88,760

OTHER - $10,827
WARM NEIGHBOR – $2,295

TOTAL CUSTOMERS – 2,200

• Assistance amount is typical this time of year but is up over $57k from this time last year 
with the additional LIHEAP available and expansion of the SDDR program. 

June Assistance - $139,157
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5.5  Customer 
Arrearages

Total Accounts – 796

Actual Past Due:
Past Due Total - $18,077

Past Due Accounts - 148

• Tota Arrearages are higher compared to last year, likely due to higher budget amounts.
• Actual Past Due Amounts continue to decrease and are lower than last year despite the 

rate increase.

June Arrearages – $109,843
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5.6  Warm 
Neighbor
Program 

Customer - $1,204

Employee - $16

Events – $127
• Donation amounts continue to remain flat but expect them to increase with summer events 

coming up.
• Chamber of Commerce Golf Tournament brought in $127 in donations.
• The Annual WN Golf Tournament has kicked off and we have $19,300 already in confirmed 

sponsorships.

June WN Balance – $143,453 $0
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5.7  Customer
Programs

• All programs continue to remain steady for June.
• Customers who meet the age, disability, or veteran requirements are now automatically 

enrolled in SDDR if they have been approved for LIHEAP. This saves both the customer 
and the District time in collecting and processing duplicate income information. 

SDDR – 1,971

PrePay – 1,550

Budget – 5,627

eBill – 16,716

AutoPay – 17,456

SmartHub – 39,362

June Program Participation 0
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5.8 Customer 
Service 
Levels

• Call wait times decreased in June.  Additional staffing is coming soon and anticipate 
will get back to the normal wait time when everyone is fully trained.

Service Level Goal – 2.5 mins

Current Month – 3.01 mins

June Call Wait Times



5.8 Customer
Service 
Levels

• Abandoned calls decreased in June.
• A total of 553 calls were abandon.

   

Service Level Goal – <10%

Current Month – 11.02%

June Abandoned Calls



6. Employee Services
6.1  Personnel Status
6.2  Current Employee Recruitments
6.3 Career Fair – Public and Student Outreach

1



6.1  Personnel Status 
Current Employee Count: 

174 full-time employees 
1 part-time employee
3 Interns – T&D Engineering – 2
        Electrical Engineering - 1
 

Retirement:  
• Hamid Rezaei, our Operations/Engineer Superintendent announced his retirement.  Hamid’s last 

day will be December 31, 2025.

2



6.2  Current Employee Recruitments
External Recruitments:
• We are currently recruiting to fill the following position:

• Operations/Engineering Superintendent – this is a budgeted position to backfill for 
Hamid Rezaei’s upcoming retirement.  This position was posted internal only and 
employees will have until July 10, 2025, to apply.

• Electrical Engineer II – this is a budgeted position that we are currently recruiting for.  
We have interviewed four candidates and will conduct second interviews the week of 
July 21st.

• Engineering Drafting Technician I – this is a new position in Customer Engineering that 
we are currently recruiting for.  We will be interviewing six candidates for this position 
the week of July 21st.

• GIS Technician – this is a budgeted position to replace an upcoming vacancy.  Currently, 
applications are under review.

• Environmental & Power Resource Analyst – this is a budgeted position to replace a 
vacancy in the Power Management department.  Currently applications are under 
review.

• Customer Service Specialist – this is a budgeted position to replace a vacancy due to 
personnel moving into a CSR role.  We are conducting second interviews the week of 
July 7th with the hopes of hiring by the end of July. 3



6.3  Career Fair – Public and Student Outreach

4

Outreach Events Coming up for 2025:

• Kelso/Longview Chambe of Commerce Cowlitz Career Exploration – 10/23/2025
• This event will take place at Lower Columbia College in the Myklebust Gymnasium & Fitness Center and will 

showcase different business throughout Cowlitz and Clark County.  This event is targeted to Junior and Senior 
students in Cowlitz and Wahkiakum counties.

• Cowlitz PUD ½ Day Job Shadow – 11/5/2025
• Cowlitz PUD hosts our half day job shadow annually with local Cowlitz and Wahkiakum Junior and Senior high school 

students.  We have already communicated with local high schools regarding our event and we usually have anywhere 
between 60-80 students attend.  We will have short workshops with Cowlitz PUD staff leading the way to introduce 
students to the different career options we have at the District.



6.3  Career Fair – Public and Student Outreach

5

Outreach Events Completed for 2025:
• Longview High School College & Career Fair Day – 2/27/2025

• RA Long and Mark Morris High Schools will be hosting a one-day college and career fair for their students.
• RA Long will run from 8:30-10:30am 
• Mark Morris will run from 12:30pm – 2:00pm
• These two career fairs were targeted at Junior and Senior level students to learn about the careers that Cowlitz 

PUD offers.  Cowlitz discussed different job opportunities with the students and the education needs for the 
careers they were interested in.

• Carrols Elementary School – Career Week – 3/6/2025
• Cowlitz PUD attended the Carrols Elementary school career week and presented to 29, 4th and 5th grade 

students.  During this time, we played a match game where we discussed different careers at Cowlitz PUD and 
what people in those careers do each day.

• Kalama High School Career Fair – 3/25/2025
• This event took place on March 25th at Kalama High School. We spoke with over 500 students, grades 6th to 12th 

grade and gave them information on what a PUD is and the varied careers at a Public Utility.
• WSU Vancouver Engineering and Technology Career Fair – 3/26/2025

• This event took place on March 26th at WSU Vancouver. We promoted our two open Transmission & Distribution 
internships and the current open positions we have.  We educated students on Public Utilities and the different 
careers offered.



6.3  Career Fair – Public and Student Outreach
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Outreach Events Completed for 2025:
• Woodland High School Career Fair – 4/18/2025

• This event will took place on April 18, 2025 in the Woodland High School gym.
• We talked with over 150 students about what a PUD does and the importance of Public Power along with the 

different types of positions that we have in the Utility industry.
• Castle Rock High School Skilled Trades Fair – April 22, 2025

• This event will took place on April 22, 2025 in the Castle Rock High School parking lot.
• Cowlitz PUD brought our Safety Trailer and completed two different demonstrations with students along with 

showing students how to tie in insulators and having them practice. 
• This event was open to not only Castle Rock High School students but from students at different high schools 

bringing over 600 students to the event.
• Robert Gray Elementary School – Safety Trailer Demonstration – 5/22/2025

• This event took place on May 22, 2025 at Robert Gray Elementary School with the Second Grade students.  Brad 
Keith’s line crew completed a safety trailer demonstration while onsite and even blew a circuit and had to turn the 
power back on while they were onsite.

• Kelso/Longview Work Source Career Fair – 5/27/2025
• This event took place at the Kelso Work Source office on May 27, 2025 and Teedara spoke with numerous local 

residents about the current and up coming job openings we have.



Castle Rock High 
School Skilled Trades 

Fair 
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PUD Employees Participating in this Event:
Teedara Wolf, Alice Dietz, Jeremy Beck, Deanna Killett, Brad Keith, 
Thomas Gustin,  Robert Spitler, Devin Wannamaker and Kevin 
Wilbur.



7. Public Relations and 
Communications

• Connected

• Columbia River Reader

• Radio Messaging

• Website Messaging

• Social Media

• Internal Messaging

  







Radio 
Messaging

Considering solar, let Cowlitz PUD be your free resource. Before you install solar, 

our expert engineers can help. Have a great list of questions available to ask 

yourself and ask your solar installer. Is solar what's best for your home? Cowlitz 

PUD offers free home energy audits. We'll prioritize your home's energy 

efficiency first, help your solar install, go further. Contact Cowlitz PUD today at 

3604232210. 

At Cowlitz PUD, we know life is getting more expensive. Kayaking, camping – 

even a simple picnic – it all adds up. But powering your home for a day? Still just 

an average of $4.39. Clean hydropower from the Columbia River delivers big 

value at a low cost – every single day. Now, if only we could do something 

about the price of gas. Cowlitz PUD – supporting our community with energy-

saving solutions for electricity and safety. Cowlitz PUD, Your Power. 



Website 

Messaging



Social Media Messaging



Weekly All Employee Updates



8. Regulatory and Regional Affairs   7/22/2025

 
 8 –  July Activity
  8.1 – State  
  8.2 – Local

  8.3 – Federal
  8.4 – Other
 
  

  



8.1 State & Regulatory

 Continued outreach efforts for District’s next Clean Energy Implementation Plan
‒ 199 Clean Energy Survey Responses as of 7/14
‒ Focus Group session held 7/16

 Ecology Clean Vehicles Program proposed rule updates
‒ Submitted comments emphasizing concerns over the current rule’s impact on the costs and availability of utility line 

vehicles that comply with the Advanced Clean Trucks and Heavy-Duty Low NOx manufacturer requirements
‒ Requested Ecology refrain from taking further rulemaking action in light of recent federal actions that rescinded CA’s 

EPA Clean Air Act waivers upon which Washington’s program is founded

 Ecology hosting CCA workshop on electric sector no-cost allowance allocation

 Ecology released concepts for future Climate Commitment Act GHG reduction compliance 
pathways and no-cost allowance allocation to EITE industrial facilities

 Monitoring work by Commerce on Climate Action Plan
 Monitoring Clean Fuel Standards Rulemaking

‒ Reviewing proposed changes for impact on District



8.2  Local

 7/15 Cowlitz County Seasonal Burn Ban in effect
‒ Scheduled to end September 30th

 City of Kelso adopted franchise ordinance for the District’s electric 
system facilities located in the City rights-of-way
‒ Franchise discussions continuing with Cowlitz County
‒ District submitted request for renewal of existing franchise with Lewis County

August 5th Primary election for local offices
‒ 1 Kelso and 3 Longview City Council Positions are on the primary ballot



8.3  Federal
 Trump Administration formally withdraws federal government from 12/14 (2023) Resilient 

Columbia Basin Agreement and MOU with Six Sovereigns
‒ Presidential Memorandum calls for identification of steps to recoup funds obligated to implement the 12/14 agreement
‒ BuRec and the Corps withdraw Notice of Intent to prepare a CRSO Supplemental Environmental Impact Statement

 IRA Renewable Energy, Energy Efficiency and Electric Vehicle Tax Credits change as One Big 
Beautiful Bill (OBBB) signed by President. 
‒ 48E & 45Y Solar and wind facility tax credits are terminated except for projects that “begin construction” prior to 7/4/2026 

and are placed in service by 12/31/2027
‒ Hydro, nuclear and geothermal facilities remain eligible for tax credits through the original IRA timeline
‒ Residential Energy Tax Credits for energy efficiency home improvements end 12/31/2026
‒ Clean Vehicle Credits terminated for vehicles acquired after 9/30/2025, with refueling equipment credits terminated for 

property placed into service after 6/30/2026

‒ District joined fellow utilities and public power trade groups in submitting comments to the NW 
Power & Conservation Council regarding the 2014 (2020 Addendum) Columbia River Basin Fish and 
Wildlife Program amendment recommendations

‒ Comments include opposition to recommendations for modeling the removal of the Lower Snake River Dams and 
proposals for broad spill operations changes not in line with the 2020 CRSO EIS.



8.4  Other

 Coalition of environmental groups including the NW Energy Coalition, Oregon Citizens’
Utility Board, Sierra Club and others file suit in the federal 9th Circuit Court opposing BPA’s
decision to join Markets+ day-ahead electricity market
‒ Claims BPA’s decision does not comply with the NW Power Act, NEPA and the Administrative Procedure Act
‒ Coalition says that joining Cal ISO’s EDAM provides greater opportunities for BPA to realize greater 

efficiencies and reduce overall costs
‒ Cowlitz PUD supports BPA’s Record of Decision to join Markets+, including BPA’s holistic analysis of the 

market options including the importance of independent governance of the market

 WPUDA testifies to Joint Leg. Audit & Review Committee regarding State Auditor’s
Performance Audit on Ensuring Climate-Resilient Infrastructure
‒ Testimony counters Auditor’s implication that project developers and/or utilities ignore environmental risks 

and climate considerations
‒ Opposes adding vulnerability assessment requirement to development regulations as unnecessarily 

delaying the delivery of new critical electricity infrastructure
‒ Expresses concerns over the missed opportunity to directly engage with electric utilities -- utilities would 

have highlighted the need to address transmission corridor right-of-way widths and other wildfire risks

Click here to return to agenda
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